
/VO' ts//.2 q J ~ 0 I L/) TR ~ (PP) - f3 PI< if.D
Government of India

Ministry of Home Affairs
Bureau of Police Research & Development

Block No. 11,3/4th Floor,
CGOComplex, Lodhi Road,

New Delhi - 110 003

Dated: ,g September, 2014
To

DsGP / IsGP of all States / UTs

DsGP of CAPFs and CPOs

Subject: - Recommendation of the aa= National Symposium of Heads of Police
Training Institutes held at RPA Jaipur from 01-03 September, 2014

Sir

33rd National Symposium of Heads of Police Training Institutions was
organised by Training 'Division of BPR&D at Rajasthan Police Academy, Jaipur
w.e.f, 01-03 September, 2014. The Training Symposium was inaugurated by Smt.
Vasundhra Raje, Hon'ble Chief Minister of Rajasthan and Valediction function
was attended by Sh. Rajnath Singh, Hon'ble Home Minister of India.

2. Beside that Shri Arun Chaturvedi, Hon'ble State Minister for Social Justice
and Empowerment, Shri Omendra Bhardwaj, DGP, Rajasthan, Shri Rajiv
Mehrishi, Chief Secretary Rajasthan and other senior officers of the Government
of India attended the Symposium.

3. Various issues pertaining to improvement of training have been discussed
during the entire Symposium. After series of presentation over three days,
various recommendations emerged out which are enclosed as Annexure - 'A'.

4. Some of the salient features of the Symposium are as:

(a) The emphasis of the Symposium was more on building of skills and
attitude of the Police personnel as hitherto the training earlier
emphasized more on knowledge than on skills

(b) Apart from deliberating on standardization of training for both the
District Police and the Central Armed Police Forces, the delegates also
shared their innovations and best practices introduced within their
institutions for imparting the maximum benefit of training to the
trainees



• ..!_ "'

Cc) BPR&D proposes to introduce specialized training in cyber-crime
investigations and counter-terrorism tactics. These projects are being
developed and the proposals will be submitted shortly to the Ministry of
Home Affairs

(d) The training, somehow, has become the most neglected part of policing.
There are many factors responsible for this. One of the major factors is
lack of incentives to officers who man the post in the training institutes
whether as trainers or as the administrative support staff.

(e) A long standing demand of the trainers of recognition of their work for
which the BPR&D has submitted a detailed proposal to the MHA for
initiating a medal of excellence for both the trainers and the training
institutions. Hon'ble Home Minister has very kindly already approved
the same during his speech. A detail SOP will be circulated to State
after receiving approval from the MHA.

Cf) Another area of neglect is the sharing of information, knowledge and
skills with our counterparts in foreign countries. The Union
Government needs to initiate more exchange programs between
trainers and also to sponsor foreign training courses so that more
officers get an opportunity to be exposed to modern topics and
techniques required to keep abreast of the developments taking place
across the country.

5. Shri Rakesh Jaruhar presentation on Capacity Building was an eye opener
and gist of the same is enclosed as Appendix - "B' for your perusal and further
necessary action. Likewise, Sh. A.S.N. Murthy and Sh. Malakondiah in their
combined presentation has also suggested Development of Trainers and Training
Budget. Gist of the same is enclosed as Appendix - 'C'.

6. I shall be highly grateful if you please to take the necessary action on the
recommendation of Symposium beside various other issues mentioned above.

7. May please also sent Action Taken Report to BPR&D so that MHA can be
apprised in this Regard.

Copy to: -

All Delegates of the Symposium

Yours faithfully,

(tta)
Director General

Ph.No.Ol~24361849
Fax No 011- 24362425
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33rd Annual National Training Symposium at Rajasthan Police Academy
Jaipur (September 1-3,2014)

RESOLUTIONS

Following are the resolutions adopted after the conclusion of three days 33rd
Annual National Training Symposium, held at Rajasthan Police Academy:-

1. BPR&D along with all other training institutions shall create a National

pool of Trainers by so" September, 2014.

2. All states shall develop "Training Vision and Policy" document by 315t

December, 2014 and get the same approved by their Government.

3. All states will strive to impart need based training to civil police and

Armed police (constable to SI).

4. A committee of the following officers is constituted to standardize

syllabus for training of constables, SI and Dy.SP and also to frame the

duration of pre-promotional training courses under the chairmanship of

Sh. Rajan Gupta, DG, BPR&D, New Delhi with followings members

1. Sh. Kamelendra Prasad, DG (home guard), U.P

11. Shri P.N. Rai, DGP (Trg.), Bihar

111. Shri Rajendra Kumar, ADG (Trg.), M.P.

IV. Dr. M. Malakondaiah, Director, APPA, Hyderabad

v. Shri B.L. Soni, Director, RPA, Jaipur

VI. Shri T.S. Bisht, ADG (Trg.), Gujarat

V11. Ms. Doley Barman, Director, NEPA

Vlll. Shri K. Vannia Perumal, 1GP (Trg.), TNPA, Chennai

IX. Shri Nawal Bajaj, Director, MPA, Nashik, Maharashtra

x. Shri Danesh Rana, Director, SKPA, J&K

Xl. Director (Trg.), BPR&D, New Delhi will be the convener/member

secretary of the committee.

While redrafting the syllabus more emphasis will be laid on skill

upgradation.
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They will prepare a list of topics and sub-topics. The syllabus and the

training materials for sub-topics will be funded by JS (PH) MHA up to

the tune ofRs. 2.5 lakhs.

5. All heads of training institutions will scrutinize and countersign the bills and

vouchers to be submitted for the courses sponsored by BPR&D.

6. BPR&D will explore the possibility of providing grants-in-aid to the states

for conducting training programme.

7. BPR&D will outsource studies to police universities for developing ideas

and innovations, which will cater to the needs of futuristic policing.

8. MHA should encourage more exchange programmes of training with

Foreign Training Institutes. BPR&t> will load on website a list of already

ongoing programmes, so that other institutes are guided accordingly.

9. MBA be requested to expedite the SOPs for medals.
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\ Appendix- 'B'

PRESENTATION BY SHRI RAKESH JARUHAR MADE IN
33RD TRG SYMPOSIUM

To begin with, the presentation explained the need to build our training
capacity. An organization that does not devote itself to training not only
regresses in it's performance but also in its values. Today, our training
capacity is to give one in-service training course of two weeks duration to each
police personnel, once in 20 years ..

Further, neglect of training makes the department incapable of facing
emerging challenges viz. left wing extremism; organized crime; etc.

Only training can make a personnel fit for multiple/variety of duties
enhancing his utility to the organization.

The Presentation dealt with the

(i) Static Environment - the environment that exists today;
(ii) the Dynamic Environment - the environment needed for an ideal

people friendly police
(iii) Overarching Environment - the attitude that must be displayed

by the police at all times.

The static environment is rather in-adequate in it's approach, content
and reach. A more concerted focus on self - learning is needed. Extensive
development of training literature which is instructor independent and
instructor neutral is needed. Further, new online training courses needs to be
developed to extend the reach of training.

The dynamic environment visualizes capacity to select scientifically,
personnel suitable for the department; to have the capacity to train
investigating officers to integrate various disciplines - forensic science,
forensic medicine, brain mapping techniques, cyber forensics, etc.; to have the
capacity to accredit courses and institutions; to have the capacity to use
management tools which is being widely used, etc.

The overarching environment deals with the attitudes that we need to
inculcate and cultivate in our personnel. This is relevant for both static and
dynamic environment. There is no truth in the belief that 'attitude' is given,
and nothing can be done to change it. Understanding human emotions and
values combined with a supportive environment can definitely bring about
change.

It must be remembered that a person who joins the
department is an 'infant' in that organization and he/she can be
mouldedto reflect the valuesandbeliefsof the organization.

--------- - - - --



Appendix - 'C'

DEVELOPMENT OF TRAINERS AND TRAINING BUDGET

Dr. ASN Murthy, IPS Director KPA Mysore

Two broad Areas- First part on Development of Trainers & secondly on
Training Budget

Dr Murthy has made following suggestions for Development of Trainers

~ Recommendations for Development of Trainers
~ Number of Trainers to be increased

. ~ Immediate filling of vacancies
~ One month compulsory Orientation training for Trainers
~ Up-gradation of Training Infrastructure
~ Adapting/Sharing of Training material of other State Police

Academiesiinstitutions
~ Video recording of lectures of eminent personalities
~ To prescribe maximum number ofField visits/exposure, Training

Films
~ Case Study,Role Play and Audio -Visual Aids
~ Emphasis on Scientific investigation methods, DNA Fingerprinting,

CDR Analysis, Computer Forensics, CCTV Footage Social Media etc
~ Fixed Tenure followed by choice posting
~ Guide Scheme-NPA model
~ Visit to other State Training Institutions, NPA and abroad
~ Feedback of Head of Institute /trainees
~ Research and publication wings
~ Development of Trainers Skill- communication skills, questioning

skills, body language and gestures, creativity skills, interpersonal
skills, self-awareness

~ Lumpsum monthly Training Allowance-5,OOO-50,OOO

Recommendations regarding Police Training Budget

./ Preparation of annual and perspective plan for Training

./ Training Budget to be commensurate with Training Needs -3-5%

./ Training Incentives: allowances, Medals, Rewards, Lumpsum, Foreign
Training

- - . - - - -------------------
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./ Allocation of more time by officers towards budget awareness
/preparationiimplementation

./ Due diligence for purchases and not simply vendor driven

./ Enhancement of delegation of financial powers

./ Enhancement of re-appropriation powers

./ Financial powers to field level officers

./ Budget provision for training Institutions under Plan

./ Enhancement of Permanent Advance

./ Air entitlement to attend government training

./ MBA to display original equipment manufacturer/dealers list


