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MANPOWER REQUIREMENTS OF CHANDIGARH 

POLICE 

(2009) 

Chandigarh Administration has been approaching the Ministry of 

Home Affairs with a number of proposals to increase the strength of 

Chandigarh Police.  Chandigarh Administration has requested BPR&D to 

undertake a comprehensive study of the collective manpower 

requirements of Chandigarh Police vide letter No. 1/1/101-HIII(1)-2007-

19667 dated 1.10.2007.   

Overview 

 Chandigarh is a modern city with an area of 114 sq km of which 

79.3% is urban.  The population in the year 1961 was 1,19,881 and has 

grown, as per 2001 census, to 9,00,635 and is likely to go upto 22,26,000 

in the year 2021.  The 7.5 times increase in population of Chandigarh is 

aggravated with the development of satellite towns of Panchkula and 

Mohali.   

 Chandigarh has developed into a cosmopolitan city with all round 

economic development in the hinter land.  This development, along with 

the headquarter of two State Governments, have given a massive growth 

impulse to Chandigarh city.   In simple terms this translates into : 

 greater number of vehicles on roads causing jams and requiring 

traffic management, regulation, increased accidents etc. 

 greater number of political rallies, agitations, public functions 

creating law & order problems and traffic management  

 increase in crime meaning more I.Os. to investigate, more Courts 

for trial and more jails 

 increase in commercial traffic such as trucks, tempos etc and labour 

related problems which require more policemen to manage 

 increase in number of VIPs implies greater number of policemen 

needed to provide security cover and safe passage to these VIPs 

 increased pressure on markets and other civic amenities requires 

constant visible presence of police to respond to any emergent 

situation as quickly as possible. 
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 increased intervention by police in social issues such as altercation 

with neighbours, unruly behavior of young men etc.  

The fallout of a city becoming a metropolis translates into a 

manifold increase in the workload of law & order machinery especially 

police.  In such a situation, police is called upon to undertake more 

responsibilities on 24 x 7 basis.  Therefore, to cope with the increasing 

demands of maintaining public order, a police force will also have to 

grow in consonance with the growth of the city. The rate of growth in 

population, crime, vehicles per km of road, number of road accidents, 

number of agitations, etc., are useful criterion for comparing police forces. 

A comparison of growth in Delhi and Chandigarh from 1981 to 2007 is 

quite revealing:  

S.no Parameters 
Growth from 1981 to 2007 

Delhi Chandigarh 

1. Population 168% 157% 

2. IPC Crime 67% 39% 

3. Rallies etc 68% 241% 

4. Vehicles per Km road 360% 600% 

5. Police Strength 177% 88% 

 

 

The current sanctioned strength of Chandigarh Police is 4202 with 

one police district and 3 Sub divisions with 11 police stations.  The fact 

that 2 Police Stations, namely Police Station Sector 19 and Police Station 

Sector 36 have been working since 1988 with NO STAFF sanctioned, or 

that there is no Police Training School/Centre, or the Malkhana of the 

Chandigarh Railway Police Station is situated in Karnal, or that the 

Traffic staff strength remains same since 1974 indicates that there is an 

urgent need to strengthen Chandigarh Police.  

 

For each unit to perform optimally and professionally, it would 

need manpower adequate for various activities that it is expected to 

undertake.  It would, therefore, require a comprehensive study of each 

unit and the setting of staffing norms for various individual/group 

activities.  
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 We have examined the functional needs of Chandigarh Police to 

deliver high quality service. It is with this in view that the following seven 

proposals of Chandigarh Administration regarding ‘increase in strength of 

Chandigarh Police’ for its various units has been examined by BPR&D: 

 
   
Proposal 1.            A Police Stations Proposal                    (for details see page 4) 

                              B Traffic Police                                     (for details see page 45) 

                              C Economic Wing                                 (for details see page 56) 

                              D Women & Child Support                  (for details see page 59) 

Proposal 2. Chandigarh Police Trg. Centre       (for details see page 60) 

Proposal 3. POLNET                                            (for details see page 63) 

Proposal 4. Wireless Wing                                      (for details see page 64) 

Proposal 5. Drivers                                               (for details see page 66) 

Proposal 6. I R Battalions                                     (for details see page 69) 

Proposal 7. Railway P.S.                                      (for details see page 70) 

Proposal 8. Police Control Room                          (for details see page 74) 

Proposal Dog Squad                                        (for details see page 83) 

Proposal Policing the Police Unit                   (for details see page 84) 

Proposal Sub Divisional Police Officer          (for details see page 85) 
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POLICE   STATIONS 

 

What should be the optimum strength of a police station? 

The strength of a police station depends upon the various activities 

performed by it during the course of the day. The primary task performed 

by a Police Station is listed below:  

 

 Registration and investigation of crime. 

 Attending to calls and complaints from the public and maintaining 

the Daily Diary. 

 Maintaining a round the clock reporting room. 

 Custody and escort of arrested persons. 

 Maintaining more than 25 records of the Police Station. 

 Maintaining the Malkhana. 

 Security of the police station premises. 

 Service of summons and warrants of various departments. 

 Inquiry into complaints. 

 Carry out verifications of persons and premises. 

 Ensure presence of witness for evidence. 

 Producing all case properties seized during investigation of a case 

before court. 

 Keeping surveillance and check on ‘bad characters’, history sheeters, 

proclaimed offenders, anti social elements. 

 Gather, collate, process information from public about crime and 

public order. 

 Control crime and maintain public order by deploying pickets 

strategically, mounting patrolling in beats, conducting anti sabotage 

checks at public places, ensuring access control at various important 

and vulnerable targets. 

 Securing the place of functions/visit by VIPs. 

 Making arrangement for safe passage/travel of VIPs in the PS 

jurisdiction. 

 Involving community through programmes like peace/communal 

harmony committees, checking on senior citizens, liaising with 

associations e.g. RWAs, traders’ associations etc. 
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 Community policing and other proactive measures. 

 Maintain Wireless Communication. 

 Maintain computer and server. 

 Deployment of PS vehicles. 

 Maintaining amenities at the police station such as mess, canteen etc. 

 Maintain Duty Roster and ensure supervision. 

 Removing injured persons in traffic accidents and victims of crime 

to the hospital. 

 Develop sources for crime control. 

 Attending to law and order situations such as :  

 Ensuring safety of school children while they are boarding or 

getting down from school buses. 

 

 Prevent misuse of parking spaces for parking stolen 

vehicles/planting of bombs in parked vehicles or in 

transporting illegal goods etc., and train parking attendants in 

what look for, what do in the event of mishap, whom & how 

to inform etc.  These attendants keep changing, hence this 

coordination and training is a continuous exercise for police. 

 

 Liaise with security wing of big hotels, Govt. buildings for 

securing place and developing an evacuation plan and having 

mock drills conducted. 

 

 Coordinate/organize market associations, vendors, RWAs in 

working for crime prevention e.g. visual check of area, 

keeping check on strangers, new tenants/servants etc. 

 

 Deploy personnel for various cultural shows like Jagjit Singh 

night, Shahrukh Khan Show, khadi exhibition, children show 

or kitchen garden meet or cricket match etc 

 

 People always flock to urban area to demonstrate/agitate and 

focus media and public attention on their demands. The local 

police station has to provide adequate police force to contain 

agitators and have public order maintained. Snap 

demonstrations are regular feature in an urban set up.   
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 Making police arrangement when people gather in large 

numbers in mosques, temples, church etc on specific days.   

 

 Providing protection from touts and criminals to 

national/international tourists on arrival/departure at airports/ 

railway stations/bus station, hotels, places of tourist interest 

and in main shopping complexes and providing security to 

national/international tourists by deploying special 

patrolling/pickets for their guidance and facilitation at market 

places. 

 

 Vagabonds, drug addicts, beggars gather at temples, 

gurudwara, underpasses, overhead bridges, metro stations, 

platforms and parks etc. in an urban city.  Despite being a 

social issue, it becomes a police problem to clear these 

places, take them to social houses or remove their dead 

bodies etc. 

 

 Etc., etc. 

 

Unaccounted duties in a Police Station 

 Besides providing manpower for the above duties, a number 

of task that never gets mentioned have to be performed on regular 

basis. For instance: 

 In Metropolitan area car-parking problems results in disputes 

and altercations that requires police intervention ranging 

from mere counseling to preventive arrest. 

 Police intervention is sought in family feuds arising out of 

property disputes. The parties do not want to register case but 

still want police help to sort out the disputes. 

 Removal of encroachment from roads, government lands, 

tehbazaris in markets etc.  The problem is compounded by 

the fact that unlicensed users are many times more than the 

licensed users e.g. for 50,000 licensed rickshaws, there are 

about 8 lakh rickshaws operating in Delhi. Since no effective 

action is taken by MCD, the resulting problems have to be 

dealt by police. 

 Providing police for demolition work. 
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 Removal of dead bodies of beggars, drug addicts, animals 

etc. 

 Power failure often leads to switching on of generators which 

makes noise causing neighbours to complain. Police is 

expected to pacify them. 

 Complaints of high volume loudspeakers in night are 

required to be attended immediately. 

 Failure of ‘fly by night’ operators results in people losing 

money.  The person who has lost his money does not want to 

register a case but just wants his money back. Police is 

expected to intervene for retrieval of their money. 

 Missing children or women or boys or girls who have run 

away from homes have to be escorted by police to safe 

homes or even to their native places. 

 Occupants of flats resort to construction/addition (bathroom, 

extra room, balcony etc) to their existing flats causing 

disputes with neighbours and adjacent flat owners. This very 

often requires police involvement even though no case is 

registered. 

 Make arrangements at cinema halls or shopping malls for 

visit of VIPs for shows, etc. 

 Provide liaison services to senior officers of all services. 

 Help relatives and friends of senior officers to organize 

family functions like marriages, religious ceremonies etc. 

 Provide security for functions at various parks, exhibitions, 

festivals like school sports meet, flower show, cultural events 

etc. 

 Reply to RTI matters @ 7 per week, when each matter takes 

about two mandays for preparing the reply. 

 Provide guards for accident vehicles not removed by 

owners/insurance companies. 

 Provide staff to take care of victims in accident cases till the 

family arrives. 

 Ensure the adequate protection to water tankers, which are 

supplied during water shortages. Also, pacify people when 

there is no water. 



 8 

 When government land belonging to some department is 

cleared of encroachment with police help, then the 

responsibility of securing the cleared land is the concern of 

that department. But, invariably, it falls on local police 

station that has to provide adequate staff for the same. 

 Checking of servants, verification of their antecedents, etc. 

requires lot of manpower by police station. 

 Verification work relating to birth certificates, booking of 

marriage pandal etc. is sent by SDM/DMs to police stations 

requiring extra work. 

 Contract labourer, servants, farm labourers are often not paid 

their wages as per law, or their wages are held back so that 

they return to the ‘master’.  They should go to the Labour 

Department for their wages, etc., but they come to the Police 

Station for help. For the police, this is an extra job. 

 If the transformer gets burnt, or drains get choked and 

overflow, the affected citizens, especially those who do not 

stay in posh areas, come to the police station requesting 

intervention.  They say, ‘We have complained many times, 

but nothing has happened. If the SHO speaks to the 

Executive Engineer then he will respond to their needs’.  The 

fact is when the Police Station takes up their case, the 

response is usually quick. For the police this is an 

unaccounted job. 

Thus, the above functions of a Police Station can be divided into: 

(a) Statutory duties, (b) Operational duties and (c) Unaccounted 

duties. 

 The statutory duties are those which have to be performed in a police 

station irrespective of any emergency.  The operational duties of a police 

station are those which are required to be performed to discharge the 

functions of a police station such as patrolling, investigations, bandobust 

duties, picket duties etc.  Unaccounted duties include those tasks that 

never get mentioned and have to be performed on regular basis.     
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Staffing Norms for Statutory Duties of Police Station 

 

Reporting/Reception Room 

 

 The Reception Room in the Police Station is the place where the 

first interface of the complainant with police takes place. When a 

complainant comes to a Police Station, he expects that someone will hear 

his complaint, have it recorded and initiate the necessary action 

immediately. The complainant is normally in a very agitated state and 

therefore, the first police officer who deals with him has to: 

 

 Listen to the complainant. 

 Make him feel comfortable. 

 Try to connect the sequence of events, people and issues 

involved. 

 Convert the complaint into writing. 

 Decide about the course of action required to be taken. 

 Inform the Officer Incharge and Investigating Officer etc. 

 Dispatch the required police party to the place of occurrence 

 Send required wireless messages 

 Inform senior police officers and court, as required 

 Start the process of recording the required information in the 

relevant record registers of the police station 

 

 As per Section 44 of the Police Act, 1861 which says “…….it shall 

be the duty of every officer in-charge of a police station to keep a general 

diary in such form as shall, from time to time, be prescribed by the State 

Government and to record therein all complaints, charges preferred, 

names of persons arrested the name of complaints, the offences charge 

against the them, the weapons or property that shall have been taken from 

their possession or otherwise, and the names of witnesses who shall have 

been examined.” Therefore, the fact of his coming to police station, his 

time of arrival, facts of his complaint and the number of police party 

dispatched with him to the scene of crime, the action taken by the police 

party and their time of arrival back in the police station etc. is noted in a 

running record called ‘Daily Diary’. Punjab Police Rules (PPRs) Chapter 

XXII Rule 22.48 the daily diary is maintained in two parts called as 

‘Roznamcha – A’ and ‘Roznamcha – B’.   

  

 The above tasks are performed by Duty Officer.  It requires a high 

level of skill and knowledge of police working and investigation.  It is a 
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complex task requiring multi tasking.  This officer not only has to handle 

complainant, he has to coordinate with various agencies for necessary   

follow-up action.  It is therefore, essential that a Duty Officer should be a 

police officer of at least Sub Inspector rank who shall be well versed in 

police working. 

 

 While a particular complaint is being handled by Duty Officer, 

there is a whole range of activities going on simultaneously in the police 

station such as other PCR calls, other complainants coming to the police 

station, police personnel leaving or arriving back from various duties, 

receipt of various dak/wireless messages, dispatch or receipt of case 

properties to courts for trial, etc., which are also required to be entered in 

the Daily Diary of the police station. The Daily Diary is a permanent 

register and the entries made therein are often sought and accepted by 

Courts as evidence. Hence it has to be meticulously maintained. A Head 

Constable and a constable would be needed to support the Duty Officer to 

ensure the entries correctly and timely in both the Roznamachas.   

 

 Hon’ble Supreme Court in case of D K Basu Vs. State of West 

Bengal (1997) has issued detailed instructions regarding the steps to be 

followed in the event of the arrest of a person.  It is the direct 

responsibility of the SHO of a Police Station to ensure the compliance of 

these instructions in its true spirit.  It is, therefore, essential to post 1HC 

specifically to assist SHO in this regard. 

 

For Reporting Room/Reception, BPR&D is of the view that 1 SI 

(as Duty Officer), 1 HC and 1 Constable (as Daily Diary  Writers) in 8 hrs 

shift and 1 HC for Supreme Court guidelines in D K Basu case staff 

would be adequate i.e.  

 

3 SI/ASI, 4 HCs, 3 Constables 

 

2. Police Station Security 

 In urban police station, the threat to police station from the terrorist 

and extremist forces requires round the clock guarding. Often agitated 

mobs try to attack and ransack the police station.  A guard of 1HC-4 Cts. 

is recommended for all police stations.  The strength of this guard can be 

increased depending upon the circumstances. 

 

 1 HC and 4 Constable 
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3. Escort Duty 

 

   A police station has to provide police escort for : 

 

 Escorting of arrested persons to Court within 24 hours.  

 Escorting of arrested persons to hospital for medical examinations.  

 Escorting victims to hospitals for medical examination.  

 Escorting material evidence to Court. 

 Escorting government money. 

 Escorting vehicles involved in traffic accidents for inspection to 

Motor Vehicle Inspector. 

 Escorting children who are lost/victims of crime back home or to 

safe custody 

 Etc. etc. etc. 

   

 The Courts have banned the use of handcuffs on prisoners.  As a 

result, a greater number of policemen are required to ensure security and 

custody of accused for purposes mentioned above.  BPR&D is of the view 

that a staff of atleast 2 HC – 6 Cts. would be adequate in each urban 

police station for above mentioned duties. 

 

 2 HC and 6 Constable 

 

4. Malkhana 

  

 Case properties seized as part of investigation of a case are required 

to be kept in safe custody in the police station.   When a case property or a 

personal property of an accused is seized, following steps are initiated: 

 

 The facts are recorded in daily diary/station diary register and 

entered in malkhana register which allocates a specific unique 

number to each property seized. 

 The description and these unique numbers are then entered in 

crime register. 

 Depending upon the type of property (bulky, perishable, 

expensive etc.) proper storage is ensured by the malkhana in-

charge. 

 The malkhana in-charge ensures the safe transfer of case 

property to Forensic Science Laboratory for examination. 

 The malkhana in-charge also ensures the production of case 

property before Court, as and when required. 
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 The transfers of all the case properties seized are recorded and 

authenticated through cross entries in various registers of the 

police station. 

 Prepares a physical verification report of this and other case 

properties every fortnight. 

 Ensures disposal of case properties as per Court orders. 

 Arranges the auction of case properties that are perishable or 

ordered for disposal by court and deposits the proceeds of the 

sales in treasury. 

 Etc. etc. etc. 

 

 During a spot check of Police Station Sector 34 and police station  

Sector 17 of Chandigarh, we found that there are 601 and 704 number of 

case properties in these police stations respectively, as on 1.1.2007.  

Sector 34 PS received 386 case properties and disposed 364 case 

properties in the year 2007, thus the Police Station Sector 34 had 623 case 

properties as on 31.12.2007. While Police Station Sector 17 received 569 

case properties and disposed 510 case properties during the year 2007.  It 

had, therefore, 763 case properties as on 31.12.2007.  During trial, these 

case properties are to be kept in the Court’s Malkhana but due to lack of 

space, these case properties continue to be kept in PS Malkhana. In other 

words, a major responsibility of the Court has been transferred to a Police 

Station.  BPR&D is of the view that a staff of 1 HC and 1 Constable 

would be adequate in each urban police station for above mentioned 

duties. Shift deployment is not recommended. 

 

 For Malkhana duty: 1 HC and 1 Ct. 

 

5. Police Station Records 

 

 Police functioning is entirely dependent on records. The 

authenticity and upkeep of these records have direct bearing on police 

performance by making “facts” available to Court in support of any police 

action. In any police station, there are a number of permanent statutory 

records which store the information about crime, criminals etc. in a 

systematic manner. Some of these records are continuous running record 

while others are initiated afresh every year. The Punjab Police Rules 

require the maintenance of at least 25 permanent registers.  Some of these 

are:   

 

 FIR book  

 Daily Diary 
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 Crime Register 

 History Sheet Register 

 Information Sheet Register 

 Beat Wise Crime Register 

 Beat wise Criminal Register 

 Inquest Register  

 Summon Warrant Register  

 Court Case Pairvi Register 

 Proclaimed Offender Register 

 Standing Order Register  

 Village Crime Note Book Register (in five parts) 

 Arms License Register 

 Inspection Note Register etc.  

 

 Besides these registers, a number of registers from time to time are 

also maintained for recording important information such as beat wise 

senior citizens, location of banks, schools & colleges, list of respectable 

persons of the area, list of missing persons, PCR calls register, complaint 

register, unidentified dead bodies (UIDB) register etc.  The input in these 

records comes from various sources such as crime, criminals, beat 

officers, complaints, courts, license authorities etc.  

 

 This unit supplies information to various organizations and 

administrative units like Parliament, Supreme Court, other Courts, 

Ministry of Home Affairs, Legislative Assembly, Human Rights 

Commission, Minority Commission, SC/ST Commission, Women 

Commission, Press, Police Headquarter, National Crime Records Bureau 

etc. as per their respective requirements.  They also provide data for SHO 

and SP to formulate crime control strategies, crime trends, mounting of 

surveillance on active criminals, devising strategies for weaker section 

like school children, senior citizens, SC/ST and minorities.  They also 

provide data to investigators regarding crime, criminals, modus-operandi, 

dossiers, history sheets, addresses, hide-outs etc.  The record keepers are 

also responsible for destruction of records as per the standing orders 

issued by the State Government.  Further, one person has to be present 

every day in Court for authentication of the information related to police 

records (Daily Diary entries, previous criminal record, departure entries 

and movement of police personnel) relating to the investigations. 

 

 Since the record upkeep and maintenance in a police station is 

voluminous and very complex, it requires skill and knowledge of police 
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working, BPR&D is of the view that a team of 1 ASI, 1 HC and 3 

Constables would be adequate for the above purposes. 

 

   For Record Room: 1 ASI, 1 HC and 3 Constables 

 

6. Dak Duty 

 

 A police station has a high volume of dak/correspondence relating 

to crime, criminals, accused, arrested persons, victims, petitions etc. to be 

sent on daily basis to Courts, PHQ, Civil Administration and other 

offices.  Usually all correspondence and letters are not sent to a single 

destination and since the office timings of various offices are same, hence 

it is not possible to send this dak after office hours.  Many 

correspondences of police are of urgent nature and cannot be delayed in 

the absence of a dak duty constable. BPR&D is of the view that 2 

Constables would be adequate for this duty with 2 motor cycles without 

driver for each.  

  

7. Process Service & Court Duties 

 

 Every police station gets summons and warrants for execution from 

various courts in the country and also from other departments.  Additional 

Session Court, Local Court, Negotiable Instrument Special Court, 

Consumer Court, Enforcement Courts of land owning agencies and of 

other departments such as customs, excise, Directorate of Enforcement 

etc.  Police Station has to execute them within and outside its jurisdiction.  

BPR&D recommends a staff of 2 HC and 2 Ct. for such duties. 

 

 In the designated Court of a police station, regular coordination is 

required for information regarding cases coming up for investigation, bail 

matters likely to come up in near future, as a link between court and the 

police station.  BPR&D recommends one HC called Naib Court to 

perform these duties.  

 When a criminal case comes for trial before a Court, it requires a 

number of witnesses and material evidence to be produced before court by 

the police station.  On every date of hearing, the respective witnesses have 

to be briefed by the police station regarding the evidence they are to 

depose before the Court.  A senior police officer of the rank of Sub 

Inspector who has sufficient experience in investigation has to be present 

in Court to coordinate with all the witnesses and presentation of evidence 

properly before the Court.  BPR&D recommends a senior Sub Inspector 
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well conversant in investigation and likely to be promoted to Inspector, to  

be posted as Pairvi Officer in Court. Therefore, for court related work, 

BPR&D is of the view that the following staff would be adequate: 

1. SI/ASI – 1 (Pairvi Officer) 

2. HC – 1 (Naib Court) 

3. HC – 2 (For process service) 

4. Ct. – 2 (For process service) 

 

8. Wireless & Communication 

 

 The wireless communication is the heart of PS working.  It 

connects the PS with all other units for coordination, keeps track of 

various deployments, transfer of information, data, as is received. For 

Chandigarh Police, these requirements are projected and covered in the 

proposal for wireless communication staff separately by Directorate of 

Coordination and Police Wireless, Ministry of Home Affairs in which it is 

suggested that each Police Station/outpost will have a four-men roster for 

manning the wireless nets.  BPR&D agrees with the recommendations of 

1 HC and 3 Constables (Operators) for an urban police station control 

room. 

 

9. Vehicle Norms 

 UNDP sponsored study had suggested the following requirement of 

vehicles for – (i) urban police stations : 3 light vehicles and 3 motor 

cycles, (ii) semi-urban police stations : 2 light vehicles and 2 motor cycles 

(iii) rural police stations : 2 light vehicles and 1 motor cycle.  The 

Steering Committee of Ministry of Home Affairs on UNDP Project had 

already accepted this Report.   

 Since Chandigarh is an urban State, hence the norms of urban 

police station should apply.  Analysis in BPR&D suggests that in any 

urban police station, there is always a need to deploy a section (7 

policemen) to a platoon (21 policemen) for various VIP route 

arrangements, securing the place of function, securing scene of crime, 

exam duty, election duty, duties in religious processions/functions, 

deployment at marriages, fairs etc.  Equipments such as doorframe metal 

detectors, explosive detectors, hand held metal detector, search light, 

barricades, ropes etc. are taken to various places of deployment within the 

police station jurisdiction.  Since it is not possible to transport more than 7 

persons or the above equipment in a light vehicle hence a police station 
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would require a vehicle bigger than light vehicle say medium vehicle.   A 

medium vehicle can move at least 18 people.  Hence, it is recommended 

that an urban police station should always have at least 1 medium vehicle. 

A practical solution would be to replace one of the light vehicles with 

medium vehicle. 

  Therefore, for Chandigarh Police, BPR&D recommends that an 

urban police station should have two light vehicles and one medium 

vehicle. 

 The light vehicles in police station will be deployed round the clock 

and therefore, are treated as core vehicles. They will be responding to the 

calls of emergency and crisis round the clock, hence BPR&D is of the 

view that at least 2 driver per light vehicle will be adequate.  Since the 

medium vehicle would be deployed as a back up vehicle providing 

logistic and support, BPR&D is of the view that one driver for this vehicle 

would be adequate. 

 The mobility requirement of investigation team has been discussed 

in ‘Investigation Norms’ at page 20.  For Upper Subordinates i.e. SI/ASI 

who are not in investigation teams and are posted in other duties in police 

station, BPR&D is recommending 1 motor cycle for each. 

 2 light vehicles with 4 drivers for round the clock duty 

 1 platoon carrier with 1 driver. 

 1 motor cycle for each SI/ASI (who are not in investigation team) 

 

10. Computer & Server 

 

 Computers are getting integrated into police stations working for 

maintenance of all records, PCR calls, complaints, investigation, reply to 

petitions, planning of deployment of staff.  They are used to process and 

store information from CCTVs and various video cameras placed at 

various strategic locations such as markets, roads, bus stand, vital 

installations etc. 

 

 For feeding information into computers, BPR&D recommends that 

manpower should be outsourced. However, for maintenance, 

coordination, administration, outsourcing management etc., a staff of 2 

HCs is recommended. 

 



 17 

11. House Keeping (Mess, Canteen & Maintenance of premises) 

 

 A police station always has a reserve staff and a barrack attached 

for policemen to stay.  These are the people who are used for deployment 

in emergency/crisis situations.  Since the duty hours are invariably long 

and unpredictable police personnel are dependent on food to be supplied 

from mess or canteen in the police station.  Therefore, a mess is run in 

each police station to provide hygienic food at reasonable rates to 

policemen either staying in police station barracks or deployed for longer 

duties.  A Mess Incharge of the rank of Head Constable is required to 

maintain cash records, buy ration, vegetables and ensure cleanliness of the 

utensils, hygiene of the cooks etc.  

 

 A police station is a large building and requires regular 

maintenance and upkeep of facilities for staff, complainants and visitors 

such as cleaning of the visitors’ room, common room, interrogation room, 

cleanliness of the premises, minor repairs. There are other housekeeping 

activities in the police station such as maintenance of equipments, 

gadgets, laundry, water carrier, serving staff (for visitors and policemen). 

BPR&D is of the view that 1 HC would be needed for housekeeping 

activities. The staff required for sweeping, cleaning, repairs, serving 

etc. should be outsourced.   He will be responsible for outsourcing these 

works and ensuring the completion of these jobs in a satisfactory manner. 

 

 Staff: 2 HCs  

 

12. Supervision  

 

 A police station is headed by a Station House Officer (SHO). The 

SHO of an urban police station is usually of Inspector rank.  He is 

expected to reply to all the communication/petition addressed to SHO, 

maintain and prepare crime register detailing all the milestones of a crime 

from its registration to the final decision in the trial and disposal of the 

case properties, keep track of all the requests for various permissions for 

arms, licenses, for holding cultural shows, functions, processions etc.  He 

has also to ensure that all the statutory and non-statutory records are 

maintained and information supplied to various institutions regularly, 

keep track of trial of all cases, ensuring execution of all summons and 

warrants, physical presence of all witnesses and material evidence in the 

court on the required date, attend to all bail matters, ensure adequate 

security for school children when they are boarding/de-boarding buses,  
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Police Station Staff for Statutory Duties 

 
 

S.No. Task/Duty 
Man-power 

Inspr. SI/ASI HC Const 

1. ReportingRoom/Reception - 3 4 3 

2. Police Station Security 

(Sentry) 
- - 1 4 

3. Custody & Escort (of arrested 

persons) 
- - 2 6 

4.  Malkhana   - - 1 1 

5. Police Station Records - 1 1 3 

6. Dak Duty - - - 2 

7. Process Service and Court 

Duties 
- 1 3 2 

8. Wireless & Communication - - 1 3 

9. Drivers - - - 5 

10. Computer and Server - - 2 - 

11. Mess, Canteen, Maintenance - - 2 - 

12. Supervision   1 2 1 3 

 Total  1 7 18 32 

Minus Staff at Point No. 8 as they 

have been accounted for in 

‘Wireless Wing’ proposal  

- - 1 3 

Total for 1 Police Station   in 

Chandigarh 
1 7 17 29 

Total for 11 Police Stations   in 

Chandigarh 
11 77 187 319 
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senior citizens, ladies in the work place or in public transport, various 

religious processions, functions, star nights, cultural events, safety of 

banks etc. and also devise and implement various crime control strategies 

through strategic deployment of nakas, patrolling patterns, vouchers, 

peace committees, surveillance on bad characters etc.  For all these 

functions to be discharged satisfactorily, it is obvious that he will need the 

support of a team.  BPR&D is of the view that two Additional SHOs 

(senior Sub Inspectors in case of Chandigarh) would be required to assist 

SHO in above-mentioned activities. 

 

 The first Addl. SHO will handle the maintenance of records, 

ensuring availability of stationery, duty allocation of personnel, 

maintenance of the police station premises, vehicle maintenance and 

equipment maintenance (for example DFMDs, HHMDs, wireless sets, 

barricade, sand bags, search lights, ropes, riot control equipments, 

weapons and ammunition, gas gun, video camera etc.), maintenance of 

canteen and mess, maintenance of the PS premises, processing TA/DA 

claims of the staff etc.   

 

 The second Additional SHO (senior Sub Inspector in case of 

Chandigarh) would be required to handle the crime control strategies like 

beat patrolling, nakas, vehicle checking, bank checking, security of senior 

citizens, ensuring the presence of witnesses for hearing in the court, 

execution of warrant and summons, disposal of case properties.  

 

 For effective supervision, the SHO would require adequate staff for 

documentation of all letters, petitions, summons, warrants, complaints etc. 

and for their timely disposal.  In an urban police station it is expected that 

SHO/Addl. SHO would be available on different wireless nets such as 

district net (connecting all police stations), district management net 

(connecting senior police officers), traffic net, security net etc.  BPR&D is 

of the view that a staff of 1 HC and 1 Constables to assist SHO and one 

constable each (two constables) to assist Addl. SHOs would be needed for 

the above duties. 

 

Staff for supervision:  SHO (Inspector) - 1 with 1 HC and 1 Constable            
                                       Addl. SHO (senior SI) – 2 with 1 constable each  
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Staffing Norms for Operational Duties in Police Station 

 

 The operational duties in a police station include work relating to 

investigation of cases, prevention of crime i.e. Beat- patrolling, handling 

of grievances/petitions/complaints etc. Thus following staff is required for 

police work: 

1. Investigation Teams (which would depend upon number of cases 

registered in the police station) 

2. Beat Patrolling staff (which would depend upon No. of beats, area 

of P.S., crime, demography etc.) 

3. Public Complaint/Petition Enquiry Staff  

 

Investigation norms 

 

Investigation of a criminal case is a complex task requiring both 

time and teamwork.  Thorough investigation requires examination and re-

examination of witnesses to cross check statements; it requires 

preservation of scene of crime; it requires collection of physical evidence, 

packing the same and sending it for examination; it requires surveillance 

of suspects; it requires seizure of exhibits; it, many a time, requires 

removal of dead body, or taking the victims to hospitals for treatment or 

examination; it requires arrest of one or more accused persons; it requires 

detailed consultation of police records, of own police station and of 

adjoining/other police station; it requires making enquiries in various 

location/cities, etc., etc.  BPR&D’s analysis indicates that a team should 

comprise of one S.I./ASI, one HC and one Constable.   The SI and HC 

would be involved with investigating the cases and the constable would 

only assist in the investigations. 
 

The next issue is to fix the norms regarding the number of cases 

that this team should investigate.  We have approached this from two 

different directions.  The first approach was to have a look at the existing 

norms in reputed agencies like the CBI and the Enforcement Directorate, 

and then project the need for Chandigarh Police; the second approach 

could be to assess the time required to investigate various activities of a 

case and then overlap it with the existing reporting of crime and thus 

arrive at a suitable norm. 

 

The pattern followed in the CBI is that a new case is given to an 

Investigating Officer only after he has completed the investigation of the 
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case he is investigating.  Ideally, this should be followed even for the 

State Police but it would not be practical, since CBI handles extremely 

complicated and sensitive cases, which is usually not the case with the 

District Police.  Secondly, CBI’s mandate is limited, whereas in the case 

of District Police every cognizable offence legislated by Parliament 

and/or State Assembly has to be investigated.  Under such circumstances, 

using CBI norm would not be appropriate. 

 

We then examined the norms existing in the Directorate of 

Enforcement.  We found that on an average 14 cases per year are 

investigated by the Investigating Officers.  Again, here also, the 

Enforcement cases are very complex and of one variety and extending 

that norm to the district police would exaggerate the requirement of the 

Investigating Officers. 

 

The second methodology was to list the steps in the investigation of 

cases and assess the actual number of hours that an I.O would be required 

to spend in the investigation of that case.  Two types of cases viz. ‘dacoity 

with murder’ and ‘road accidents’ are mentioned below: 

 

Investigation Steps 
Time 

reqd. 
Investigation Steps 

Time  

reqd. 
Dacoity Cum Murder Case  Road Accident Case  

 1. Arrival of the Complainant to the Police   

Station or receipt of information through Police 

Control Room or any other Source  

- 1.  Arrival of the informant to the 

Police Station, or receipt of 

information through Police Control 

Room or any other source. 

- 

2.  Visit to the spot, cordoning of area, 

preserving the SOC, identifying the witnesses 

amongst the crowd and record the statement of 

the complainant after inspection of SOC, 

covering all aspects viz. time and place of 

incident, description of property, deceased, 

accused persons, weapon of offence etc.  

(6 persons X 3 hours) 

18 hrs. 2.  Visit to the spot and record the 

statement of the complainant after 

inspection of SOC of accident, 

covering all aspects viz. time and 

place of incident, description of 

vehicles, direction of movement of 

vehicles, width of road, position of 

eye witness/informant etc. 

(2 persons X 4 hours) 

8 hrs. 

3.  Register FIR by sending Rukka to Duty 

Officer at Police Station, through any of the 

accompanying staff.  Information to senior 

officers and Ilaka Magistrate through special 

report.(1 persons X 2 hrs.) (2 person X 1 hrs.) 

4 hrs. 3.  Register FIR by sending Rukka to 

Duty Officer at Police Station, 

through any of the accompanying 

staff. 

(2 Persons X 2 hrs.) 

4 hrs. 

4.  Summon the Crime Team, Photographer, 

Dog Squad and Finger Print proficient.  Inspect 

the whole scene of incident with them 

thoroughly and collect the physical 

evidence/clues carefully. 

(6 persons X 2 hrs.) 

12 hrs. 4.  Summon the Crime Team and 

Photographer, inspect the whole scene 

of incident with them thoroughly and 

collect the physical evidence/clues 

carefully like skid marks, broken glass 

pieces, presence of foreign bodies like 

clothes, blood etc. on vehicles. 

(1 Person X 1 hrs.) (2 Persons X 3 hr) 

7 hrs. 

5.  Conduct Inquest Proceedings u/s 174 Cr.P.C. 

(2 persons X 1.5 hrs) 

3hrs. 5.  Take photographs of vehicle and 

the area of incident carefully. 

(1 Persons X 1 hrs.) 

1 hrs. 
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6.  Prepare site plan, without scale at the 

instance of complainant.  

(1persons X 1 hour) 

1 hrs. 6.  Seize the vehicles involved in the 

accident through seizure memos.  

(1 Persons X 1 hrs.) 

1 hrs. 

7.  Collect the physical evidence like blood 

stained article, blood spots, weapon of offence 

etc., prepare seizure memos and conduct 

thorough search of SOC and vicinity for 

weapon of offence or any other clues helpful in 

investigation of the case. 

(2 persons X 2 hours) 

4 hrs. 7.  Conduct the Inquest Proceedings. 

(2 Persons X 1.5 hrs.) 

3 hrs. 

8.  Record supplementary statement of 

complainant, statements of other witnesses u/s 

161 Cr.P.C.  (1 persons X 3 hour) 

3 hr. 8.  Record the statement of witnesses 

at the scene of crime. 

(2 Persons X 3 hrs.) 

6 hrs. 

9.  Send the body/bodies to District Hospital 

under the care of two constables for Post 

Mortem.  (2 persons X 2 hours) 

4 hrs. 9.  Reach the hospital and record the 

statement of injured/witnesses if given 

fit for statement by attending doctors. 

(2 Persons X 3 hrs.) 

6 hrs. 

10.  Get the PM conducted and seize the blood 

sample, clothes of deceased and viscera (as per 

circumstances) through seizure memo.  Hand 

over the dead body to PM to relatives against 

proper receipt. (2 persons X 3 hours) 

6 hrs. 10.  Mechanical inspection of the 

seized vehicles be got done through an 

expert Motor Vehicles Inspector 

(MVI) and obtain report of MVI. 

((2 Persons X 1.5 hrs.) 

3 hrs. 

11.  Identification of suspects on the basis of 

evidences and circumstances  

(6 persons X 8 hrs.) 

48 hrs. 11.  Identity of the driver of the 

offending vehicle be fixed. 

(2 Persons X 6 hrs.) 

 

12 hrs. 

12.  Verification of movement of suspects at the 

relevant time. 

(6 persons X 5hrs.) 

30 hrs. 12. Accused be arrested and Hon’ble 

Supreme Court Guidelines given in D 

K Basu case be strictly complied 

while making arrest. 

(1 Persons X 1hrs.) 

1 hrs. 

13.  Accused be identified and arrested, Hon’ble 

Supreme Court Guidelines given in D K Basu 

Case be strictly complied while marking arrest 

(3 persons X 2) 

6 hrs. 13. Get the PM conducted and seize 

the blood sample, clothes of deceased 

through seizure memo.  Hand over the 

dead body after PM to relatives 

against proper receipt. 

(2 Persons X 3 hrs.) 

6 hrs. 

14.  Raids be conducted at the hide outs of other 

suspects and sincere efforts be made for the 

recovery of the case property and arrest of other 

co-accused. (5 persons X 20hrs.) 

100 hrs. 14. Collect the PM report of deceased 

and final nature of injuries on the <LC 

of injured persons. 

(1 Person X 3 hrs.) 

3 hrs. 

15.  Case property be seized through separate 

seizure memos. 

(2 persons X 3 hrs.) 

6 hrs. 15. Collect the relevant papers of 

offending vehicles involved in the 

case. (1 Persons X 2 hrs.) 

2 hrs. 

16.  Recovered property be deposited in PS 

Malkhana and accused be deposited in PS lock 

up after proper medical examination and other 

formalities. 

(3 persons X 3 hrs.) 

9 hrs. 16. Examine all the relevant 

witnesses. 

(2 Persons X 3 hrs.) 

6 hrs. 

17.  Prepare the case file and complete case 

diaries. 

(3 persons X 8hrs. X 7days) 

168hrs. 17. Vehicles involved in the accident 

be released on superdari as per the 

orders of the court.(1 Person X 2 hrs.) 

2 hrs. 

18. Produce the accused before Ilaka Magistrate 

in muffled face, move an application for TIP of 

accused and case property and send the accused 

to Judicial Custody.     (4 persons X 5 hrs.) 

20 hrs. 18. After concluding the investigation 

charge sheet mbe filed against the 

accused driver. 

(2 Persons X 15 hrs.) 

30 hrs. 

19.  Deposit the exhibits of the case and viscera, 

if any, with Forensic Science Laboratory for the 

opinion of expert. 

(2 persons X 3 hrs.) 

6 hrs. 19. Information to MACT. 

(1 Person X 2 hrs.) 

2 hrs. 

20.  Collect the PM Report 

(1persons X 2 hrs.) 

2 hrs. 20. Relevant documents be given to 

the complainant for filing the case for 

compensation with MACT. 

(2 Persons X3hrs.) 

6 hrs. 
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21. Get the TIP of accused and case property 

done through Link Magistrate. 

(3 persons X 3 hrs.) 

9 hrs. 21. Complainant be informed about 

the outcome of investigation. 

(1 Person X 2 hrs.) 

2 hrs. 

22. Apply for Police Custody Remand if 

required for the purpose of arrest of co-accused 

and recovery of case property if not recovered 

earlier. 

(3persons X 6 hrs. X 2 days) 

36 hrs.   

23. Collect the FSL Report. 

(1 persons X 1hrs.) 

1 hrs.   

24.  Record the statement of witnesses. 

(4 persons X 3 hrs.) 

12 hrs.   

25. Prepare a draft charge sheet and send it to 

Prosecution for scrutiny. 

(2 persons X 8 hrs.) 

16 hrs.   

26. Remove the shortcomings in the 

investigation as pointed out by Prosecution 

Branch. 

(1 persons X 48 hrs.) 

48 hrs.   

27.  Complainant be informed about the result 

of the case and charge sheet be submitted in 

Court along with all the relevant documents. 

(2 persons X ½ hr.) 

1 hr.   

                         Total 573 hrs. Total 111 hrs. 

Therefore, if a team of 3 officers work 8 hours a day, then 

investigation of this case would require (573/3X8=) 23.87 

say 24 days. 

or one team can investigate  (365/24=) 15.20 say 

16 cases per year 
 

Therefore, if a team of 3 officers work 8 hours a 

day, then the investigation of this case would 

require (111/3X8=) 4.625 say 4.7 days. 

or one team can investigate (365/4.7=) 77.67 say 

 78 cases per year 
 

 

Then we extended this to one year.  If a team is investigating only 

traffic accident cases, it will be able to investigate 78 accidents in one 

year.  On the other hand if a team is investigating only ‘dacoity with 

murder’ it will be able to investigate 16 cases per year.  Calculations for 

other offences have yielded results between 78 cases and 16 cases. We 

also took into account very minor offences like cycle-theft, pick 

pocketing, criminal trespass etc. by fixing a ratio vis-à-vis traffic accident.  

A cycle theft was fixed in the ratio of 4:1 when compared to traffic 

accidents.  Similarly, Pick pocketing was fixed at 7:1 etc. (We have 

included Sundays and holidays when calculating the number of cases that 

can be investigated in a year.  If we exclude them, the number of cases 

that can be investigated in one year will come down proportionately)  

 

We projected this calculation and arrived at a figure between 40-50 

cases a year for a team of investigators comprising of 1 SI/ASI and 1 HC 

and 1 Constable.  We are also aware that while most of the crimes 

reported relate to IPC crimes and our analysis above deals basically with 

IPC crimes, a whole variety of other crimes are also cognizable which 
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must be taken into account when we are projecting the norms for I.Os.  

The other Acts in which offences are cognizable are mentioned below: 

 
Special Laws 

1. The protection of Civil Rights Act, 1955 

2. The Scheduled Castes & Scheduled Tribes (Prevention of Atrocities) Act, 1989 

3. The Dowry Prohibition Act, 1961 

4. The Consumer Protection Act, 1986 

5. The Environmental Protection Act, 1986 

6. The Child Labour (Prohibition & Regularization) Act, 1986 

7. The Minimum Wages Act, 1948 

8. The Bonded Labour System (Abolition) Act, 1976 

9. The Mental Health Act, 1987 

10. Child Marriage Act 

11. The Electricity Act, 1910 

12. Railways Act, 1989 

13. The Antiques and Art Treasures Act, 1972 

 

Police in Modern India 

14. The Police Act, 1861 

15. The Police Forces (Restriction of Rights) Act, 1966 

16. The Police (Incitement to Disaffection) Act, 1922 

17. Armed Forces (Special Powers) Act 

18. The Official Secrets Act, 1923 

19.       Right to Information Act, 1985 

 

Maintenance of Public Peace and Order 

20. The Motor Vehicles Act, 1988 

21. The Foreigners Act, 1946 

22. The Commission of Enquiry Act, 1952 

23. The Representation of People Act, 1951 

24. National Security Act, 1980 

25. Essential Supplies Maintenance Act, 1981 

26. Unlawful Assembly Act 

27. Criminal Law Amendment Act 

28. Prevention of Damage to Public Property Act, 1984 

 

Investigation 

29. The Arms Act, 1959 

30. The Indian Explosives Act, 1884 

31. The Explosives Substances Act, 1908 

32. Extradition Act, 1962 

33. Delhi Special Police Establishment Act, 1946 

34. The prevention of Corruption Act, 1988 

35. Criminal Law Amendment Act, 1952 

36. Criminal Law Amendment Ordinance, 1944 
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Criminology 

37. The Juvenile Justice Act, 1986 

38. Reformatory Schools Act, 1897 

39. The Probation of Offenders Act, 1958 

40. The Immoral Traffic (Prevention) Act, 1956 

41. Public Gambling Act, 1867 

42. Narcotic Drugs and Psychotropic Substances Act, 1985 (61 of 1985) 

       

Information Technology    

43. The Information Technology Act, 2000 

 

Criminal Procedure Code 

44. The Contempt of Court Act, 1971 

 

Investigation Evidence Act 

45. Identification of Prisoners’ Act, 1920 

 

Keeping these Acts in mind and the earlier calculation of 40-50 

cases, we are of the view that one Investigation team would be in a 

position to investigate 50 cases per year.  We have no doubts that the 

quality of investigation will be of a very high order considering the 

reasonableness of the workload. Thus the new norms approved for 

Investigation Teams in the light of Hon’ble Supreme Court directions are: 

  

The approved norms for an Investigation Team are: 

Team Strength:  1 SI/ASI, 1 HC and 1 constable 

Investigation Cases:  50 IPC cases per year 

Vehicle: 2 Motor Cycles – without driver 

The workload of each investigation team = 

                      Investigate at least 50 IPC cases per year.      
+ 

Attend Court for trial of all cases investigated previously. 

+ 

Investigate Special Law cases such as NDPS Act, Arms Act, Excise Act 

etc. registered in the Police Station. 

 

To apply these norms to Chandigarh police, it is first required to fix 

the workload of cases for investigation for each police station. Since the 
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number of offences reported in any police station varies every year, hence 

only the average number of cases registered in any police station can be 

used as criterion for calculating the number of investigating teams 

required in that police station. For example in Police Station-sector 17 

the total number of IPC cases registered from year 2003 to 2007 were 

488,502,464,494,572 respectively. The average number of cases 

registered in this police station would be 504. Applying the investigation 

team norms i.e. 50 IPC cases per team per year, the total number of teams 

required in sector 17 police station would be (504/50=) 10. Following 

table shows the IO Teams required for 11 police stations in Chandigarh:  

  

Investigation Teams for Chandigarh Police Stations 

 
Sl. 

No. 

Police 

Station 
2003 2004 2005 2006 2007 Average 

No. of 

Teams 

1. Sector – 17 488 502 464 494 572 504 10 

2. Sector –11 293 284 292 276 326  295 6 

3. Sector – 3 191 192 258 188 235 213 4 

4. Sector – 26 167 210 241 258 248 225 5 

5. Sector – 19 189 222 172 178 186 190 4 

6. 
Industrial 

Area 
157 147 191 222 183 180 4 

7. Mani Majra 207 247 326 357 439 316 6 

8. Sector – 31 131 118 230 155 176 162 3 

9. Sector –34 360 325 352 446 519 401 8 

10. Sector –36 334 288 275 299 359 311 6 

11. Sector – 39 296 362 353 267 416 339 7 

 Total 2813 2897 3154 3140 3659 
 

63 

 

 An Investigating Team would be 1 SI/ASI, 1HC, 1Cts. 

 2 Motor Cycles without driver per investigation team (1 for SI/ASI, 1 for HC) 

 The Investigating Teams are calculated on the basis of 50 cases per team per 

year. 
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Petition/Complaint Enquiry Staff Norms 

 Ordinary complaints, which may not be heinous / serious, are 

usually not given any priority in the police station. This gives the police 

an image of an insensitive organization and has resulted in the poor public 

image of the police.  We need to address this issue and make adequate 

resources available to meet the justified expectations of the people. 

 The steps in the handling of a petition are broadly as follows: 

 

a. The petition is received.  It is examined.  Preliminary questions are 

asked from the petitioner.  Points of enquiry are identified. 

b. The inquiry officer departs for the place to enquire, where he 

carries out the enquiry, examining all the concerned parties. 

c. He returns to the police station and records his report. 

 

 If all the parties are not present, which is usually the case, the 

inquiry officer has to go again to examine the persons.  Many times, the 

person who goes to enquire is required to resolve the dispute/problem.  A 

mere enquiry and report is not enough because of which he has to spend 

sizeable amount of time there. 

 

 Our analysis also shows that it is very seldom that an officer in the 

police station or a Head Constable will write a report without taking the 

‘advice’ of the SHO.  In the process, he first discusses his enquiry 

findings with the SHO, then he writes a ‘dummy’ report and then after it 

has been approved, he submits the final report.  The whole process takes 

anywhere from 2-4 hours. 

 

 In the police station, for every written complaint that they receive, 

there are more than a dozen complaints which are handled verbally/orally.  

This is also evident from the fact that if we look at the complaints 

recorded at the police station, other than those registered as a case, we 

find that on an average only 2 complaints are received in the police 

station.  This is simply not believable. 

 

 Our analysis also revealed that in more than 50% of the enquiries, 

follow up action is required.  Most of these follow up action relates to 

preventive sections of law and a very small portion of it actually turns into 

cognizable offence and investigated as such.  While the enquiry report 

may be a mere statement of what has happened, a report under the  
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Sl. 

No. 

Police 

Station 

No of Petitions/Complaints received  

Average 
Staff reqd 

HC/ Cts* 
2005 2006 2007 

1. PS-17  704 719 786 736 4 

2. PS-11 523 513 630 555 3 

3. PS-03 406 469 491 455 2 

4. PS-26 398 500 415 438 2 

5. PS-19 564 535 514 538 3 

6. PS-I/A 316 640 538 498 2 

7. PS-MM 618 625 868 703 4 

8. PS-31 378 485 468 444 2 

9. PS-34 884 1206 1031 1040 6 

10. PS-36 484 611 660 585 3 

11. PS-39 750 847 1110 902 5 

 Total 6025 7150 7511 6895 36 

 

*One person for every 200-250 complaints  

** For Police Stations where there are 2 HCs for enquiry into 

complaints, 1 motor cycle may be provided to the enquiry team.  For 

police stations where are there are 4 or more HCs for enquiry into 

complaints, 2 motor cycles may be provided to enquiry team. 
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preventive section, which has legal overtones, has to be prepared more 

meticulously.  Further, this report has to be prepared in many copies and 

virtually remains a permanent record of the police station.  Keeping these 

factors in mind, viz., handling of oral complaints, submitting of written 

report, submitting of report under preventive sections, submitting of 

report on the basis of which a criminal case is registered, we are of the 

view that for 200-250 written complaints a year, one person may be 

provided in the police station. 

 

 ‘Who should be the Enquiry Officer?’  

 

 Normally, in police station an enquiry is marked to SI/ASI.  Since 

the workload of each officer is already excessive, proper time and 

application of mind that is required to be given to any complaint for an 

effective redressal is normally not given.  This results in public 

dissatisfaction.   

 

 In metropolitan cities like Chandigarh, the constabulary is 

educated.  It is easy to find constables who are graduates.  Even in the 

new Model Police Act, attempts have been made to empower the 

constabulary.  We feel that a graduate constable in a metropolitan city is 

quite competent to handle such complaints.  He may require some training 

to begin with, which can easily be handled by the respective training 

institutes. 

 

At least 33% of the enquiry HC/Constable should be women, and the 

Petition/Complaint Enquiry Cell shall function directly under the 

supervision of the SHO of the Police Station. 

 

Applying these norms for Chandigarh Police for average number of 

Petitions/Complaints received by a police station in last three years, 

manpower would be required for this purpose is given in the adjacent 

table. 
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No. of Beats in Chandigarh Police Stations 

 

Sl. 

No. 

Police 

Station 

No. of 

Beats 

Proposed Beat Staff 

HC Cts 
Cts. in  

Beat Station  

Total  

Beat Cts 

1. Sector – 17 7 7 35 6 41 

2. Sector –11 10 10 50 6 56 

3. Sector – 3 5 5 25 3 28 

4. Sector – 26 7 7 35 6 41 

5. Sector – 19 5 5 25 3 28 

6. 
Industrial 

Area 
12 12 60 6 66 

7. Mani Majra 11 11 55 6 61 

8. Sector – 31 10 10 50 6 56 

9. Sector –34 11 11 55 6 61 

10. Sector –36 9 9 45 6 51 

11. Sector – 39 13 13 65 6 71 

 TOTAL 100 100 500 60 560 
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Beat Staff Norm 

 

 The norms of staffing “Beats” in a Police Station needs to be re-

examined in the light of separation of ‘Investigation’ and ‘Law & Order’.  

A beat has an Upper Subordinate, one SI or ASI, and between 1-4 

Constables or Head Constables. 

 

 Since we are proposing separate staff for investigation and law & 

order, hence the presence of an upper subordinate in each beat becomes 

redundant.   

 

 There are 100 police beats for a population of about 9 lacs in 

Chandigarh.  This means that each beat has about 9000 people with 

consequent facilities like schools, market, transport, hospitals, 

recreation per police beat. As per accepted international norms, a beat 

should have a maximum of 10,000 people.  Thus, the concentration of 

population in each beat in Chandigarh is on the lower side.  However, this 

is based on 2001 Census and by now it has reached the 10,000 mark. 

 

In a beat, Constables and Head Constables are expected to perform 

the following duties:  

 Prepare and collate information on crime, criminals and relevant 

details of the beat for police station registers. 

 Patrol the beat area to contain crime and keep a check on anti-

social elements. 

 Be the first responders in any emergency.  

 Preserve the scene of crime in the beat. 

 Develop information about involvement of criminals & verify 

their movements.  

 Provide protection and assistance to victims and their families.  

 Collect evidence relevant to the crime. 

 Serve summons from court & other Quasi judicial offices such 

as SDM, DM, Income tax, Consumer courts, Human right 

Commission, etc. 

 Attend court for evidence. 

 Carry out verification of arms licences & dealers in the beat. 

 Carry out verification of servants and new tenants.  

 Ensure safety of senior citizens. 

 Maintain order at bus stand and taxi & auto-rickshaw stand etc.  
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 Keep liaison with cyber cafe, telephone operators and mobile 

service providers in the beat. 

 Intervene for settling of personal disputes, family problems 

among residents of the beat. Counseling and its follow up with 

the dissenting parties. 

 Prevent eve teasing outside colleges and girl's school. 

 Ensure safety of school children.  

  Etc., etc. 

To discharge all the above-mentioned functions for a beat on 

virtually round the clock basis, it is suggested that a staff of one Head 

Constable and five Constables per beat be provided.  We are not 

suggesting shift wise deployment for beat staff.  The responsibility is 

being given to a team who will work out the vulnerable hours of their 

respective beat and deploy themselves accordingly. 

 Our examination of crime pattern and call pattern of Control Room 

indicate that about 23% of the beats can be designated as vulnerable beats.  

These beats would require a “Beat-Station” an additional staff of three 

constables is recommended for each Beat-Station.   

The total number of beats in Chandigarh = 100. 

20% of these beats = Vulnerable Beats = 20 

Therefore, no. of Beat-Stations = No. of vulnerable beats = 20 

No. of constables for Beat-Station = 3 

Therefore, total no. of constables for Beat Boxes = 3 x 20 =60 

The total strength required for beat staff including staff for the 

Beat-Station = 100 HCs and 500 constables + 60 constables  

 Total Beat Staff = 100 HC      560 Constables 

 

 

 

 

 

 

 

 

 

 

 

 



 33 

‘Unaccounted Duties’ in a Police Station 

Unaccounted duties are those tasks that never get mentioned but have 

to be performed on day to day basis. The details of unaccounted duties 

have been discussed earlier and can be seen at page 6. 

BPR&D analysis has shown that in a police station approximately 

24% to 42% of the time is spent on unaccounted duties, depending upon 

the Police Station.   We are recommending the lower figure i.e. 25%, for 

manpower requirement for unaccounted duties.   

Ministry of Home Affairs, Government of India has already accepted 

the norm of 15% of the strength as ‘leave & training reserve’.  Adding 

both the manpower requirements, BPR&D recommends the manpower 

requirement for unaccounted duties in a police station as 40% of the 

strength.  

                  Required Strength of Police Stations 

The total strength of each Police Station in Chandigarh Police 

based on norms of staffing, discussed above, for investigation of cases, 

law & order duties, beat staff, permanent duty staff, etc. is as below: 

S. 

No. 
Police Station  

IPC cases 

(5-Yr Average) 
Inspr SI/ASI HC Const Total 

1. PS – Sec. 26 225 1 17 41 107 166 

2. PS/Manimajra 316 1 18 48 141 208 

3. PS/Indl. Area 180 1 15 46 141 203 

4. PS – Sec. 19 190 1 15 36 89 141 

5. PS – Sec. 17  504 1 24 48 117 190 

6. PS - Sec. 11 295 1 18 46 132 197 

7. PS – Sec. 3 213 1 17 38 89 145 

8. PS – Sec. 34 401 1 21 50 144 216 

9. PS – Sec. 31 162 1 14 42 126 183 

10. PS – Sec. 36 311 1 18 45 124 188 

11. PS – Sec. 39 339 1 20 52 156 229 

 Total Posts Required 11 197 492 1366 2066 
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Police Station Staff as per BPR&D Norms 

 

PS Sector 26  
   

No. of cases  IPC with Investigation Teams : 225                                           No. of Beats : 7 

 

Sl.No Task/Duty 
Manpower 

Insp. SI/ASI HC Cts. 

1. Reporting Room/Reception - 3 4 3 

2. Police Station Security (Sentry) - - 1 4 

3. Custody & Escort (of arrested persons) - - 2 6 

4. Malkhana   - - 1 1 

5. Police Station Records - 1 1 3 

6. Dak Duty - - - 2 

7. Process Service and Court Duties - 1 3 2 

8. Wireless & Communication $$ - - (1) (3) 

9. Drivers - - - 5 

10. Computer and Server - - 2 - 

11. Mess, Canteen, Maintenance - - 2 - 

12. Supervision   1 2 1 3 

13. 
Beat/Community Policing and Night 

Patrolling (for 7 Beat) 
- - 7 41 

14. Investigation Team ( 5 ) *   5 5 5 

15. Complaint Staff (438 Average complaints)  - - - 2 

16. 
Unaccounted Duties and Leave & Training 

Reserve @40%** 
- 5 12 30 

 Total  1 17 41 107 

 

*   One Investigation Team for every 50 IPC cases per year 

$$  Wireless and Communication staff is not included  in the total as it is accounted for           

in other proposal 

** While the time spent on Unaccounted duties varies from 25% to 42%, we have taken 

the lower figure in our recommendation.  We have kept the Leave & Training 

Reserve at the standard 15% of the strength. 
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Police Station Staff as per BPR&D Norms  
 

PS Manimajra 
 

No. of IPC cases with Investigation Teams : 316                                          No. of Beats : 11 

 

Sl.No Task/Duty 
Manpower 

Insp. SI/ASI HC Cts. 

1. ReportingRoom/Reception - 3 4 3 

2. Police Station Security (Sentry) - - 1 4 

3. Custody & Escort (of arrested persons) - - 2 6 

4.  Malkhana   - - 1 1 

5. Police Station Records - 1 1 3 

6. Dak Duty - - - 2 

7. Process Service and Court Duties - 1 3 2 

8. Wireless & Communication $$ - - (1) (3) 

9. Drivers - - - 5 

10. Computer and Server - - 2 - 

11. Mess, Canteen, Maintenance - - 2 - 

12. Supervision   1 2 1 3 

13. 
Beat/Community Policing and Night 

Patrolling (for 11 Beats) 
- - 11 61 

14. Investigation Team ( 6 ) *   6 6 6 

15. Complaint Staff (703 Average complaints)  - - - 4 

16. 
Unaccounted Duties and Leave & Training 

Reserve @40%** 
- 5 14 39 

 Total  1 18 48 141 

 

*One Investigation Team for every 50 IPC cases per year 

$$  Wireless and Communication staff is not included  in the total as it is accounted for           

in other proposal 

** While the time spent on Unaccounted duties varies from 25% to 42%, we have taken 

the lower figure in our recommendation.  We have kept the Leave & Training 

Reserve at the standard 15% of the strength. 
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Police Station Staff as per BPR&D Norms 

 

PS Industrial Area 
 

No. of IPC cases with Investigation Teams : 180                                          No. of Beats : 12 

 

Sl.No Task/Duty 
Manpower 

Insp. SI/ASI HC Cts. 

1. ReportingRoom/Reception - 3 4 3 

2. Police Station Security (Sentry) - - 1 4 

3. Custody & Escort (of arrested persons) - - 2 6 

4.  Malkhana   - - 1 1 

5. Police Station Records - 1 1 3 

6. Dak Duty - - - 2 

7. Process Service and Court Duties - 1 3 2 

8. Wireless & Communication $$ - - (1) (3) 

9. Drivers - - - 5 

10. Computer and Server - - 2 - 

11. Mess, Canteen, Maintenance - - 2 - 

12. Supervision   1 2 1 3 

13. 
Beat/Community Policing and Night 

Patrolling (for 12 Beats) 
- - 12 66 

14. Investigation Team ( 4 ) *   4 4 4 

15. Complaint Staff (498 Average complaints)  - - - 2 

16. 
Unaccounted Duties and Leave & Training 

Reserve @40%** 
- 4 13 40 

 Total  1 15 46 141 

 

 

*   One Investigation Team for every 50 IPC cases per year 

$$  Wireless and Communication staff is not included  in the total as it is accounted for           

in other proposal 

** While the time spent on Unaccounted duties varies from 25% to 42%, we have taken 

the lower figure in our recommendation.  We have kept the Leave & Training 

Reserve at the standard 15% of the strength. 
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Police Station Staff as per BPR&D Norms 

 

PS Sector 19 
 

No. of cases IPC with Investigation Teams : 190                                            No. of Beats : 5 

 

Sl.No Task/Duty 
Manpower 

Insp. SI/ASI HC Cts. 

1. ReportingRoom/Reception - 3 4 3 

2. Police Station Security (Sentry) - - 1 4 

3. Custody & Escort (of arrested persons) - - 2 6 

4.  Malkhana   - - 1 1 

5. Police Station Records - 1 1 3 

6. Dak Duty - - - 2 

7. Process Service and Court Duties - 1 3 2 

8. Wireless & Communication $$ - - (1) (3) 

9. Drivers - - - 5 

10. Computer and Server - - 2 - 

11. Mess, Canteen, Maintenance - - 2 - 

12. Supervision   1 2 1 3 

13. 
Beat/Community Policing and Night 

Patrolling (for 5 Beats) 
- - 5 28 

14. Investigation Team ( 4 ) *   4 4 4 

15. Complaint Staff (538 Average complaints)  - - - 3 

16. 
Unaccounted Duties and Leave & Training 

Reserve @40%** 
- 4 10 25 

 Total  1 15 36 89 

 

*   One Investigation Team for every 50 IPC cases per year 

$$  Wireless and Communication staff is not included  in the total as it is accounted for           

in other proposal 

** While the time spent on unaccounted duties varies from 25% to 42%, we have taken 

the lower figure in our recommendation.  We have kept the Leave & Training 

Reserve at the standard 15% of the strength. 
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Police Station Staff as per BPR&D Norms 

  

PS Sector 17 
 

No. of IPC cases with Investigation Teams: 504                                            No. of Beats : 7 

 

Sl.No Task/Duty 
Manpower 

Insp. SI/ASI HC Cts. 

1. ReportingRoom/Reception - 3 4 3 

2. Police Station Security (Sentry) - - 1 4 

3. Custody & Escort (of arrested persons) - - 2 6 

4.  Malkhana   - - 1 1 

5. Police Station Records - 1 1 3 

6. Dak Duty - - - 2 

7. Process Service and Court Duties - 1 3 2 

8. Wireless & Communication $$ - - (1) (3) 

9. Drivers - - - 5 

10. Computer and Server - - 2 - 

11. Mess, Canteen, Maintenance - - 2 - 

12. Supervision   1 2 1 3 

13. 
Beat/Community Policing and Night 

Patrolling (for 7 Beats) 
- - 7 41 

14. Investigation Team ( 10 ) *   10 10 10 

15. Complaint Staff (736Average complaints)  - - - 4 

16. 
Unaccounted Duties and Leave & Training 

Reserve @40%** 
- 7 14 33 

 Total  1 24 48 117 

 

*   One Investigation Team for every 50 IPC cases per year 

$$  Wireless and Communication staff is not included  in the total as it is accounted for           

in other proposal 

** While the time spent on unaccounted duties varies from 25% to 42%, we have taken 

the lower figure in our recommendation.  We have kept the Leave & Training 

Reserve at the standard 15% of the strength. 
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Police Station Staff as per BPR&D Norms  
 

PS Sector 11 
 

No. of IPC cases with Investigation Teams: 295                                          No. of Beats : 10 

 

Sl.No Task/Duty 
Manpower 

Insp. SI/ASI HC Cts. 

1. ReportingRoom/Reception - 3 4 3 

2. Police Station Security (Sentry) - - 1 4 

3. Custody & Escort (of arrested persons) - - 2 6 

4.  Malkhana   - - 1 1 

5. Police Station Records - 1 1 3 

6. Dak Duty - - - 2 

7. Process Service and Court Duties - 1 3 2 

8. Wireless & Communication $$ - - (1) (3) 

9. Drivers - - - 5 

10. Computer and Server - - 2 - 

11. Mess, Canteen, Maintenance - - 2 - 

12. Supervision   1 2 1 3 

13. 
Beat/Community Policing and Night 

Patrolling (for 10 Beats) 
- - 10 56 

14. Investigation Team ( 6 ) *   6 6 6 

15. Complaint Staff (555 Average complaints)  - - - 3 

16. 
Unaccounted Duties and Leave & Training 

Reserve @40%** 
- 5 13 37 

 Total  1 18 46 132 

 

*   One Investigation Team for every 50 IPC cases per year 

$$  Wireless and Communication staff is not included  in the total as it is accounted for           

in other proposal 

** While the time spent on unaccounted duties varies from 25% to 42%, we have taken 

the lower figure in our recommendation.  We have kept the Leave & Training 

Reserve at the standard 15% of the strength. 
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Police Station Staff as per BPR&D Norms  
PS Sector 3 

 
No. of IPC cases with Investigation Teams: 213                                            No. of Beats : 5 

 

Sl.No Task/Duty 
Manpower 

Insp. SI/ASI HC Cts. 

1. ReportingRoom/Reception - 3 4 3 

2. Police Station Security (Sentry) - - 1 4 

3. Custody & Escort (of arrested persons) - - 2 6 

4.  Malkhana   - - 1 1 

5. Police Station Records - 1 1 3 

6. Dak Duty - - - 2 

7. Process Service and Court Duties - 1 3 2 

8. Wireless & Communication $$ - - (1) (3) 

9. Drivers - - - 5 

10. Computer and Server - - 2 - 

11. Mess, Canteen, Maintenance - - 2 - 

12. Supervision   1 2 1 3 

13. 
Beat/Community Policing and Night 

Patrolling (for 4 Beats) 
- - 5 28 

14. Investigation Team ( 4 ) *   5 5 5 

15. Complaint Staff (455 Average complaints)  - - - 2 

16. 
Unaccounted Duties and Leave Training 

Reserve @40%** 
- 5 11 25 

 Total  1 17 38 89 

 

*   One Investigation Team for every 50 IPC cases per year 

$$  Wireless and Communication staff is not included  in the total as it is accounted for           

in other proposal 

** While the time spent on unaccounted duties varies from 25% to 42%, we have taken 

the lower figure in our recommendation.  We have kept the Leave & Training 

Reserve at the standard 15% of the strength. 
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Police Station Staff as per BPR&D Norms  
 

PS Sector 31 
 

No. of IPC cases with Investigation Teams: 162                                          No. of Beats : 10 

 

Sl.No Task/Duty 
Manpower 

Insp. SI/ASI HC Cts. 

1. ReportingRoom/Reception - 3 4 3 

2. Police Station Security (Sentry) - - 1 4 

3. Custody & Escort (of arrested persons) - - 2 6 

4.  Malkhana   - - 1 1 

5. Police Station Records - 1 1 3 

6. Dak Duty - - - 2 

7. Process Service and Court Duties - 1 3 2 

8. Wireless & Communication $$ - - (1) (3) 

9. Drivers - - - 5 

10. Computer and Server - - 2 - 

11. Mess, Canteen, Maintenance - - 2 - 

12. Supervision   1 2 1 3 

13. 
Beat/Community Policing and Night 

Patrolling (for 10 Beats) 
- - 10 56 

14. Investigation Team ( 3 ) *   3 3 3 

15. Complaint Staff (438 Average complaints)  - - - 2 

16. 
Unaccounted Duties and Leave Training 

Reserve @40%** 
- 4 12 36 

 Total  1 14 42 126 

 

*   One Investigation Team for every 50 IPC cases per year 

$$  Wireless and Communication staff is not included  in the total as it is accounted for           

in other proposal 

** While the time spent on unaccounted duties varies from 25% to 42%, we have taken 

the lower figure in our recommendation.  We have kept the Leave & Training 

Reserve at the standard 15% of the strength. 
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Police Station Staff as per BPR&D Norms 

 

PS Sector 34 
 

No. of IPC cases with Investigation Teams: 401                                         No. of Beats : 11 

 

Sl.No Task/Duty 
Manpower 

Insp. SI/ASI HC Cts. 

1. ReportingRoom/Reception - 3 4 3 

2. Police Station Security (Sentry) - - 1 4 

3. Custody & Escort (of arrested persons) - - 2 6 

4.  Malkhana   - - 1 1 

5. Police Station Records - 1 1 3 

6. Dak Duty - - - 2 

7. Process Service and Court Duties - 1 3 2 

8. Wireless & Communication $$ - - (1) (3) 

9. Drivers - - - 5 

10. Computer and Server - - 2 - 

11. Mess, Canteen, Maintenance - - 2 - 

12. Supervision   1 2 1 3 

13. 
Beat/Community Policing and Night 

Patrolling (for 11 Beats) 
- - 11 61 

14. Investigation Team ( 8 ) *   8 8 8 

15. Complaint Staff (1040 Average complaints)  - - - 6 

16. 
Unaccounted Duties and Leave Training 

Reserve @40%** 
- 6 14 40 

 Total  1 21 50 144 

 

 

*   One Investigation Team for every 50 IPC cases per year 

$$  Wireless and Communication staff is not included  in the total as it is accounted for           

in other proposal 

** While the time spent on unaccounted duties varies from 25% to 42%, we have taken 

the lower figure in our recommendation.  We have kept the Leave & Training 

Reserve at the standard 15% of the strength. 
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Police Station Staff as per BPR&D Norms  
 

PS Sector 36 
 

No. of IPC cases with Investigation Teams: 311                                          No. of Beats : 9 

 

Sl.No Task/Duty 
Manpower 

Insp. SI/ASI HC Cts. 

1. ReportingRoom/Reception - 3 4 3 

2. Police Station Security (Sentry) - - 1 4 

3. Custody & Escort (of arrested persons) - - 2 6 

4.  Malkhana   - - 1 1 

5. Police Station Records - 1 1 3 

6. Dak Duty - - - 2 

7. Process Service and Court Duties - 1 3 2 

8. Wireless & Communication $$ - - (1) (3) 

9. Drivers - - - 5 

10. Computer and Server - - 2 - 

11. Mess, Canteen, Maintenance - - 2 - 

12. Supervision   1 2 1 3 

13. 
Beat/Community Policing and Night 

Patrolling (for 7 Beat) 
- - 9 51 

14. Investigation Team ( 6 ) *   6 6 6 

15. Complaint Staff (585 Average complaints)  - - - 3 

16. 
Unaccounted Duties and Leave Training 

Reserve @40%** 
- 5 13 35 

 Total  1 18 45 124 

 

*   One Investigation Team for every 50 IPC cases per year 

$$  Wireless and Communication staff is not included  in the total as it is accounted for           

in other proposal 

** While the time spent on unaccounted duties varies from 25% to 42%, we have taken 

the lower figure in our recommendation.  We have kept the Leave & Training 

Reserve at the standard 15% of the strength. 
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Police Station Staff as per BPR&D Norms  
 

PS Sector 39 
 

No. of IPC cases with Investigation Teams: 339                                         No. of Beats : 13 

 

Sl.No Task/Duty 
Manpower 

Insp. SI/ASI HC Cts. 

1. ReportingRoom/Reception - 3 4 3 

2. Police Station Security (Sentry) - - 1 4 

3. Custody & Escort (of arrested persons) - - 2 6 

4.  Malkhana   - - 1 1 

5. Police Station Records - 1 1 3 

6. Dak Duty - - - 2 

7. Process Service and Court Duties - 1 3 2 

8. Wireless & Communication $$ - - (1) (3) 

9. Drivers - - - 5 

10. Computer and Server - - 2 - 

11. Mess, Canteen, Maintenance - - 2 - 

12. Supervision   1 2 1 3 

13. 
Beat/Community Policing and Night 

Patrolling (for 13 Beats) 
- - 13 71 

14. Investigation Team ( 7 ) *   7 7 7 

15. Complaint Staff (902 Average complaints)  - - - 5 

16. 
Unaccounted Duties and Leave Training 

Reserve @40%** 
- 6 15 44 

 Total  1 20 52 156 

 

*   One Investigation Team for every 50 IPC cases per year 

$$  Wireless and Communication staff is not included  in the total as it is accounted for           

in other proposal 

** While the time spent on unaccounted duties varies from 25% to 42%, we have taken 

the lower figure in our recommendation.  We have kept the Leave & Training 

Reserve at the standard 15% of the strength. 
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CHANDIGARH   TRAFFIC   POLICE 

 

 Any city, like Chandigarh, needs traffic police because of following 

reasons: 

 

 For vehicles to ply safely on roads 

 For children to commute safely on roads 

 To see that the public transport system and other road users 

move in an orderly fashion. 

 To educate citizens in their duties, responsibilities and rights in 

safe and smooth transportation in the city. 

 Traffic violators are checked and tried by law so that repeat 

offences are minimized. 

 In case of an accident etc., the roads are cleared quickly. 

 The numbers of road accidents, both fatal and non-fatal, are 

reduced through better management of traffic.   

 

Overview 

 

 The traffic police force has the responsibility to fulfill these 

expectations of public.  The current strength of Chandigarh Police was 

sanctioned in 1974 which was Inspector – 2, SI – 7, HC – 27, Constable – 

132 (a total of 168). 

 

Since 1974: 

 

Vehicle population growth: 23,000 to 11,00,000 i.e. 400 times increase.  

And add to it about 200,000 vehicles of Mohali and Panchkula (Satellite 

towns of Chandigarh) which did not exist earlier.  

 

The current road length in Chandigarh is 1500 Kms with 60 big rotaries, 

100 minor road intersections and 46 signalized intersections.  

 

About 1,31,000 traffic violations were noted in 2007.   

 

Traffic Police provides clear passage for VIP movements everyday as 

Chandigarh is the seat of two State Governments. 

 

To cope with these responsibilities, traffic police in a city would need 

staff for following functions: 
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 Traffic enforcement and booking traffic violators.  

 Managing peak hour traffic at rotaries, traffic signals and road 

junctions. 

 For providing clear passage to VIP. 

 For staffing traffic control room. 

 For traffic park and schemes for educating public. 

 Training for traffic violators and processing of Challans etc. 

 Training of traffic personnel. 

 Analyzing the causes of road accidents. 

 Improving road engineering, road geometry, traffic engineering 

and traffic circulations for smoother flow of traffic. 

 Use of technology for enforcement and flow of traffic. 

 Administration and reserve staff for each of the traffic zones 

(Chandigarh has three traffic zones). 

 

STAFFING NORMS 

 

1. Traffic junctions and Rotaries: 

 

 There are 60 rotaries and 46 traffic signal junctions in Chandigarh 

as of now.  There are three major roads in Chandigarh which cater to 

bulk traffic.  Our analysis has shown that in the Chandigarh city, 16 

rotaries and 28 traffic signals are critical.  These are critical junctions 

because they are nodes/bottlenecks during peak hour traffic and 

require constant monitoring to ensure the traffic flow across the city is 

maintained without any jam.   

 

 A critical junction has at least 4 roads. Generally the hours of duty 

will be spread over the day but we are not recommending an additional 

shift.  To perform these duties, BPR&D recommends a staff of 1 SI, 1 

HC and 2 Cts per rotary/traffic signal which are critical.  This staff will 

manage traffic during peak hours at these critical junctions and 

conduct various traffic drives including traffic regulations, traffic 

schemes, education drives, challans for traffic violations in the 

adjoining area.  The major responsibilities of this Unit would, 

therefore, be:     

 

 Carry out traffic regulations during peak hours. 

 During non-peak hours carry out traffic prosecutions for 

violators.  

 Identify and analyse bottlenecks in smooth flow of traffic 
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 Liaise with maintenance agencies to ensure proper road 

markings and adequate traffic furnitures such as lights, 

dividers, traffic islands, footpaths, bus stands, parking 

facilities etc on roads in their area of jurisdiction. 

 Analyse the data of accidents on road in their jurisdiction 

and take corrective steps. 

 Formulate traffic circulation schemes and parking 

schemes. 

 Collect data and analyse timings for traffic signals 

depending upon traffic density. 

 Initiate and design various Road Safety Schemes and 

programmes to involve public, children, old people etc. 

 To provide free passage to VIPs and provide traffic 

diversions during rallies, processions, functions etc. 

 

  Therefore, the staff required for 28 critical traffic signal 

 junctions and 16 critical rotaries would be 

 

 44 SIs, 44 HCs and 88 Cts.  

 

 

 2. Traffic Control Room: 

 

 The problem of sharp rise in number of vehicles per 

 kilometer of road length is further compounded by development of 

 Mohali and Panchkula as satellite towns and a new industrial sector 

 within Chandigarh.  It has resulted in sharp rise in the number of 

 passengers as well as commercial vehicles.  The commercial traffic 

 not only caters to the need of Chandigarh city but also to the needs 

 of Himachal Pradesh and J&K.   

 

 It, therefore, requires a Traffic Control Room working in 

 three shifts throughout the year.  Every control room has at least 

 two communication networks operating simultaneously, hence a 

 staff of one SI/ASI and two constables would be required for each 

 shift.  The total force requirement for traffic control room would be 

 one Inspector (Communication) for supervision and three 

 SIs/ASIs and 6 constables for three shifts would be adequate.    
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3. Traffic Education: 

                                                                                                                                            

 Chandigarh Police maintains a children traffic park where 

 several educational drives for drivers, children, pedestrians etc are 

 undertaken through workshops, demonstrations, seminars, lectures, 

 films etc.  This unit being the most crucial unit which requires 

 planning and executing various educational and training drives and

 interaction mechanisms with various sections of road users.  This 

 unit will have to be adequately manned as follows:   

 

 (a)  Inspector - 1 for planning, supervision 

 (b) SI/ASI - 2 for education, organizing and training 

 (c) HC  - 4 for training and organizing 

 (d) Cts.  - 20 for training, demonstration, training 

   

 However, many of these functions can be easily outsourced 

as this unit has lot of scope for public participation in training and 

demonstration.  There are various bodies including NGOs that  are 

specialized in the field of traffic education and BPR&D is of the 

considered opinion these functions should be outsourced by the 

Chandigarh Traffic Police to expert bodies.  With outsourcing these 

functions, some staff for institutional continuity would be required 

which can be one SI, 2 HCs and 4 Constables.   

 

  Therefore, the staff requirement of this unit would be: 

 

 Normally    :  1 Inspector, 2 SI/ASI, 4 HC, 20 Constables 
 

 With outsourcing:  1 SI/ASI, 2 HC and 4 Constables  

 

 

4. VIP Route: 

 

 Chandigarh city is the residence of Governors and Chief 

Ministers of Punjab and Haryana respectively.  Apart from this a 

host of VVIPs keep visiting Chandigarh or passed through 

Chandigarh on their way to Himachal and J&K.  As Chandigarh is 

gateway to Himachal Pradesh (Hills), it also receives a number of 

VIP tourists in every season.  On an average, Chandigarh Police has 

to make security arrangements and clear traffic passage to four 

VVIP movements every day.  Since there cannot be a norm or 

yardstick for fixing the number of personnel required for foolproof 
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security arrangements as it would depend upon the security threat 

to the VIP, length of the journey, topography of the route etc.    

 

Our analysis of the route deployment in Delhi for areas  which has 

topography similar to Chandigarh has shown that a total  staff of 7 

SI/ASI, 10 HC and 35 Constables would be adequate to  meet the 

VIP route requirements of Traffic Police in one shift.  VIP route 

arrangements will be operating in only two shifts.  Therefore, the 

total staff required for VIP route arrangement would be: (For two 

shifts) 

 Inspector  - 1 

 SI/ASI - 14 

 HC  - 20 

 Constable - 70 

  

5. Challan Branch: 

 

  This branch receives all the traffic violations noted by traffic 

 police, by public and other police officers.  Traffic violators can be 

 challaned on the spot by an officer not lower than an ASI.  The 

 traffic violations noted by Constables, Head Constables in 

 prescribed proforma or by public are processed through traffic 

 violation notices. This branch processes all the information of the 

 traffic violation to their logical conclusion in terms of fines, 

 sensitization training etc.  This branch, therefore,  

 

1. Processes all the traffic violations noted everyday. 

2. Prepare a data bank of traffic violators and violations for 

research and follow up.  

3. Issues notices to traffic violator for appearance before the 

designated court or authority. 

4. Imparts training to traffic violators. 

5. Collects fines for traffic violations at designated centres. 

 

  The adequate staff strength for this unit would be 4 SIs/ASIs, 

 4 HCs, 24 Constables. As this unit requires lot of data entry and 

 computer generated reports, lot of data entry work can be 

 outsourced from this unit.  If this work is outsourced than the 

 adequate staff requirement would be 2 SIs/ASIs, 2 HCs and 4 
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 Constables only.  Therefore, the staff requirement of the Challan 

 Unit would  be: 

 

 Normally    :  4 SI/ASI, 4 HC, 24Constables 

 

 With outsourcing : 2 SI/ASI, 2 HC and 4 Constables  
 

 

 6. Public Facilitation Counter: 

 

Chandigarh is a fast growing city and caters to tourist 

population for J&K and Himachal Pradesh, other than growing 

business and commercial visitors to the city.  Public Facilitation 

Counter will be required for providing pre-paid services for hiring 

taxis and autos by visitors at ISBT terminals, railway stations etc.  

Currently Chandigarh is operating 6 pre-paid booths and is in the 

process of starting 4 more.  At any pre-paid booth counter you 

require at least 2 personnel i.e 1st to manage the hirer of the 

taxi/auto and other personnel to manage the taxi operators.  

 

  BPR&D feels that this is the work which should be done by 

 Department of Tourism themselves or outsourcing it to Ex-Army 

 organistions.  However, if they do not take up this responsibility, 

 then staff from police department will have to be provided for this 

 function.  Therefore, for  the 10 pre-paid booths, Chandigarh Police 

 requires 1 SI/ASI for supervision, 10 HCs and 10 Constables for             

          Operations.       

 

7.        Accident Research Cell: 

 

  The Accident Research Cell in a traffic police is expected to 

 perform following duties: 

 

1. Analyse and study all fatal accident sites 

2. Conduct research on reasons of fatal accidents and suggest 

ways of reducing it. 

3. Identify “Black Spots” location and prepare road map for 

improving road geometry, road furniture, traffic circulation 

etc for reducing traffic accidents at these locations. 

4. Prepare and plan traffic diversion and circulation schemes for 

major functions, rallies, bandhs, VIP movements, fair etc. 
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5. Prepare traffic circulation plan for smoother flow of traffic in 

congested areas. 

6. Plan and prepare modernization schemes with appropriate 

technology inputs to cope with pressures of increasing traffic 

volume on civil infrastructure. 

 

  It would, therefore, requires an engineer in the rank of SP 

 called Senior Scientific Office who can understand the traffic flow 

 from engineering point of view.  Research Officers and Research 

 Assistants for conducting research on accidents sites, black spots 

 etc with a view of devising strategies for finding practical solutions 

 for traffic problems at these locations.  This is a unit which will be 

 working continuously at locations spread out across the city and 

 therefore, require following staff 

 

 1. Senior Scientific Officer (SP Rank) - 1 (Technical post) 

 2. Research Officer (Dy. SP Rank) - 1 (    do    ) 

 3. Research Assistant (Inspector Rank) - 2 (    do    ) 

 4. Sub-Inspector    - 2 (Police post) 

 5. Head Constable    - 1 (Police post) 

 6. Constable     - 3(Police post) 

 7. PA (for SSO)    - 1 

 8. Peon (for SSO)    - 1 

 9. Driver (for SSO)    - 1 

 

 8. Traffic Disaster Response Unit: 

 

  This unit should be a very compact unit with one driver, one 

  Sub-Inspector and one Head Constable to respond to any  

  situation of disaster which may require: 

 

a. Clearance of fallen trees on roads due to storms etc 

b. Clearance of road blocks due to agitations 

c. Clearance of broken down vehicles which obstruct traffic  

d. Removal of electric pole, electric wires etc  

 

They will be required to keep requisite tools and equipments 

to lift, cut trees, debris, poles, shift heavy objects, cut 

through obstructions to traffic flow etc.  They will require 

heavy duty cranes mounted with search light and proper tools 

with a wireless set and mobile phone.  The total staff 

required would be: 
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SI/ASI – 1, HC – 1, Driver – 1       in one shift.   

 

We are not recommending two or three shifts deployment.    

Therefore, the total staff required would be: 

 

SI/ASI – 1, HC – 1 Driver – 1    
  

 9. Traffic Training Centre: 
 

  Any police personnel posted to traffic unit 

would require sensitization training for traffic rules, 

regulations,  methodologies etc required for smooth traffic 

flow and also refresher courses for personnel from time to 

time.  A staff of 1  Inspector and 2 Sub Inspectors would 

be sufficient to cater to in- house induction  training 

and refresher courses.  To meet the  requirement of 

specialized training inputs, the same can be outsourced.   

 

10. Traffic Zones/Circles: 

 

  Chandigarh city is divided into three traffic circles 

 covering approximately jurisdiction of three to four police 

 stations.  The traffic office in a zone is responsible for: 

 

1. Office of a Traffic Inspector 

2. Malkhana for vehicles impounded by traffic police 

3. Keep all the records of personnel, traffic lights, traffic flows, 

traffic vehicle data, accidents etc. 

4. Deploy personnel for any local fares, rallies, functions, 

schools, colleges, tourists’ spots, bus terminals, bus stand, 

taxi stands, parking spaces etc. 

5. Liaise with local authorities for any civil work required on 

roads for improving traffic flow, installing signals, 

maintaining signals, and providing staff for effecting traffic 

diversions, if required.  

 

 The staff adequate for each of the traffic zones would be 

Inspector – 1, SI/ASI – 3, HCs – 4, Constables – 8 and 1 HC 

(Munshi) for record keeping and malkhana inventory.   
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Chandigarh Traffic Police 

 
  

SP DSP Inspr. SI/ASI 
Head 

Constable 
Constable 

1. Round Abouts    16 16 32 

2. Traffic Junctions    28 28 56 

3. VIP Route    1 14 20 70 

4. Prepaid Booths 

Normal  1 10 10 

After         

out sourcing 
 nil nil nil 

5. Chandigarh Traffic Park  

Normal 1 2 4 20 

After         

out sourcing 
 1 2 4 

6. 
Traffic Control Room 

 (for 3 Shifts) 
  1 3 - 6 

7. Traffic Zones – for 3 zones 1 1 3 9 12+3(munshi) 
24+10 

driver 

8. Challan Branch  

Normal  4 4 24 

After         

out sourcing 
 2 2 4 

9. Training   1 2   

10. 
Accident Research Cell                        

* 0ne PA, driver, peon for             

Sr Scientific Officer(SSO) 

1SSO 1RO 2RA 2 1 3+3* 

11. Traffic Disaster Response Unit     1 1 1 Driver 

12. Traffic Lines    1 2 2 8 

 Add 15% Leave & Trg Reserve - - 2 13 15 
38+ 

2 Driver 

 
Manpower 

Required  

Normal 2 2 13 97 116 
293+ 

14 Driver 

After         

out sourcing 
2 2 13 93 102 

247+ 

14 Driver 
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Staff for three traffic zones would be: 

 

1. S.P.  - 1 

2. Dy. SP - 1 

3. Inspector  - 3 

4. SI/ASI - 9 

5. HC  - 15 (including 3 Munshis) 

6. Constables - 24 

 

11. Traffic Lines: 

 

  Traffic Lines would provide the place for staff of   VIP route 

 unit, Traffic Control Room, Challan branch, Accident Research 

 Cell, Disaster Response Unit, Training Centre etc.  The entire 

 traffic unit would require the administrative back-up for  which  

 staff strength of at least 1 Inspector, 2 SI/ASI, 2 HCs and 8 

 Constables would be required.   

 

  Based on the above estimates of staff required for each of the 

 above units and adding to it 15% leave and training reserve the 

 following table emerges.  It also accounts for the adjustments 

 required in case Chandigarh Police decides to outsource many of its 

 functions as mentioned above.  If the option of outsourcing is 

 exercised, then IG (Police), Chandigarh, must be delegated 

 requisite financial powers for hiring/outsourcing the work of these 

 designated posts.   

 

 12. Vehicles 

 

 BPR&D recommends one ambassador car with two drivers 

for SP (Traffic) for his field duties.  One light vehicle with two 

drivers each for the Dy SP, 3 zonal Inspectors will also be required 

for their field duties which would include the study and 

implementing traffic flow schemes at various junctions in their 

jurisdiction, conducting traffic drives, liaison with civic agencies 

for road signage and furniture, study of traffic accidents at various 

locations etc. 

 

 BPR&D recommends one light vehicle with one driver for 

SSO as this officer has to operate from office during day time and 

suggest various traffic engineering steps for increased traffic flow 

at various junctions and bottlenecks. 
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 BPR&D is of the view that 1 medium vehicle with crane, 

cutters etc. fitted for disaster management for removal of obstacles, 

trees etc. from roads with one driver will be adequate for 

Chandigarh.  

 

 We are recommending 53 motor cycles with no drivers for 

SIs/ASIs working at 15 round abouts, 25 traffic junctions, 7 VIP 

route, 1 each for Chandigarh Traffic Park, control room, challan 

branch, training, Accident Research Cell, Administrative Unit.  
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ECONOMIC WING 

Chandigarh is the economic hub of four States viz. Punjab, 

Haryana, Himachal and J&K.  Chandigarh is the commercial centre 

for fruits from Himachal, dry fruits from J&K, foodgrains and 

vegetables etc. from Punjab and Haryana and being the seat of 

power of two governments a lot of commercial activity is routed 

through Chandigarh. Therefore, Chandigarh Police has to regularly 

deal with : 

 Economic offences relating to truck jacking, stealing of 

goods in transit from J&K, Himachal Pradesh, Punjab, 

Haryana, cheating, forgery etc. of commercial goods and 

carriers. 

 Human trafficking crimes due to people living in this 

region wanting to settle abroad which results in fake 

passports, fake visa, fraud, trafficking persons to Europe 

and America under incorrect visas  etc. 

 Migrant labour related crimes –non-payment of salary, 

forced labour etc. 

 By being a commercial and political capital for the region, 

a huge amount of money is routed through Chandigarh 

which results in significant number of bank frauds, 

financial institution frauds etc.  

          An in-house assessment of the workload in the investigation of 

economic offence cases has revealed that these cases 

 Requires examination of large number of documents, papers 

 Examination of witnesses which are normally located in 

different parts of the country 

 In economic offences cases, the forensic examination of the 

documents, handwriting and their genuineness etc. is complex 

and time consuming.  

Earlier we have analysed and explained in detail why investigation of 

cases must be carried out by a team consisting of 1 SI/ASI, 1 HC and 1 

Constable.  We had also explained why we are recommending 50 IPC 

cases per team as the norm.  The investigation of an economic offence 

case is longer, more complex, and requires more documents and registers 

and experts than a normal criminal case. After comparison with 
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comparable institutions like CBI, Enforcement Directorate etc., it is felt 

that : 

             15  IPC  cases  per  year  per  team  would be adequate 

  Because economic offence cases are complex in nature, hence 

BPR&D is of the view that these should be investigated by a team 

comprising of (a) 1 Inspector (b) 1 SI / ASI  (c) 1  HC / Constable.   If 

this team works for 300 days in a year, it implies that this team will have 

300 x 3 = 900 mandays for 15 economic offence cases or, 60 mandays for 

1 offence. 

Work Load for Investigation of economic offence complaints : 

    The Economic Offence Wing also receives a number of 

complaints. The complaints received in Economic Offence Wing are also 

complex in nature.  The average number of complaints received in the 

Chandigarh Economic Offence Wing is 624. As calculated above, if 60 

mandays are required to complete investigation of an economic offence 

case then the finalistion of a complaint of economic offence should take 

considerably lesser time. A simple complaint of economic offence would, 

on the other hand, need about 5 mandays  while a complex complaint 

would take about 15 mandays for finalization.  Out of the average (last 

three years) of 624 complaints, about 89 complaints were registered as 

criminal cases and taken up for regular investigations.  We can assume 

that 89 or say 90 of these complaints are serious while (624 – 90 =) 534 

are simple complaints.  Therefore, 90 serious complaints would require 

(90x15=) 1350 mandays and simple complaint would require (534 x 5 =) 

2670 mandays.  In short, 624 complaints would require about 4020(= 

1350+2670) mandays i.e. one complaint requires (4020/624 =) 6.4 say 6 

mandays. The above analysis shows that : 

1 Economic Offence case investigation needs 60 mandays 

1 Economic Offence complaint investigation needs 6 mandays 

It implies that one Economic Offence case = (60/6=) 10 economic offence 

complaints. 

Hence the workload of 10 complaints on an average would be equal to 

the workload of 1 IPC economic offence case.  
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           Therefore, the workload norms for each Economic Offence 

Investigation Team comprising of 1 Inspector, 1 SI/ASI and 1 

HC/Constable would be: 

         15 IPC cases per year or 150 economic offence complaints per 

year 

The details of Economic Offence Wing cases and complaints year wise 

are as follows: 

  2005    2006  2007    Average 

1. Cases Registered        70   113   83             89   

2. Complaints recd   667   655  551     624 

Applying the above norms, the Economic Offence Wing would require 

the following number of teams: 

1. Teams for IPC cases investigation @ 15 per team = 89 / 15 =6 teams   

2. Teams for enquiry into complaints @ 150 per team=624 / 150 = 4.2        

        say 4 teams 

 Therefore, Economic Offence Wing at the current workload would 

require about 10 teams with each team comprising 1 Insp., 1 SI / ASI, 1 

HC. 

 A DySP would be required to supervise the complicated and 

complex nature of these cases and complaints. He will also look after the 

administration of this unit. BPR&D recommends one light vehicle for 

Dy.S.P. alongwith one driver.  For investigation teams, BPR&D 

recommends hiring of suitable vehicles. Hence the total staff required for 

this wing would be : 

        Dy.SP – 1, Inspectors – 10, SI/ASI – 10, HC – 10, Driver – 1 

       One LV for Dy.S.P. with one driver and other vehicles for 

investigation teams to be hired as required. 
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WOMEN & CHILD - SUPPORT UNIT 

          

 In Chandigarh the number of female per thousand male is one of 

the lowest at 777 as compared to national average of 933  women per 

thousand male.  It, ipso facto, points towards poor status of women and 

their subjugation in a highly male-dominated society.  This cell, therefore, 

handles-  

 Complaints relating to dowry 

 Human trafficking complaints for prostitution, forced 

labour, organs etc. 

 Complaints under Act of Domestic Violence. 

 Complaints of female feticide  

 Crime against women and child.  

 Counselling the involved parties.  

 Field visits to the places of occurrence. 

 Mediation. 

 Compensation to the victims, their resettlement along 

with regular police follow-up. 

  This unit of Chandigarh Police has been awarded ISO 

Certification because of standardization of its procedures and 

professional handling of the complaints.  This unit has brought a lot 

of goodwill for Chandigarh Police.  

 However, NO STAFF has been sanctioned for this 

 unit and is operating by diverting existing manpower from other 

 units.  In 2003 this unit alone has handled 86 criminal cases and 

 889 complaints which were increasing at the rate of about 20%.  

 BPR&D recommends a staff of: 

       1 Dy. SP,  2 Inspectors,  8 SI/ASI,  12 HC,  18 Constables. 

 And further that 50% of this staff SHALL BE women 

 and Dy.S.P. MUST necessarily be a lady officer. 
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The children and women present in this unit would be victims and 

in great distress. They would need to be escorted to safe custody of their 

homes, or to government institutions, or to hospitals, etc. from this unit’s 

offices even during odd hours.  For this, one light vehicle with driver and 

one motor cycle without driver would be adequate.  One light vehicle with 

one driver is also recommended for Dy.S.P. for field visits and regular 

police follow up to the victims’ places of stay.  
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CHANDIGARH POLICE TRAINING CENTRE 

 

 Presently, Chandigarh Police is running a Recruit Training Centre 

after withdrawing manpower from existing sanctioned strength and 

various in-service courses besides training of recruits and Home Guard 

Volunteers are being conducted there.  BPR&D has recommended that 

every State/UT police force must have their own Recruit Training Centre 

or Police Training College so as to conduct basic training as per local 

requirements and also for conducting in-service training courses for 

continuous skill up gradation, as per directions of Govt. of India.  The all 

India status of training is such that we are in a position to give only 

one in-service training of two weeks duration once in twenty years.  The 

status of Chandigarh is even less than this. 

 

 BPR&D has recommended that states should aim for at least 

one in-service course of 2 weeks, once in 5 years. (Please see the 

annexure “Training Master Plan” at Page 88 for details on manpower, 

infrastructure, and financial resources required for this option).The norms 

recommended by BPR&D are for standalone institute.  However, in the 

case of Chandigarh Police, there is a Central Detective Training School 

and a Central Forensic Science Laboratory in Chandigarh itself to provide 

advanced training.  We have, therefore, reduced the number of posts 

needed for the training unit of Chandigarh Police. 

  

  Chandigarh Police Training Centre should have capacity for 150 

newly recruited personnel and 60 in-service trainees. 

To have the training capacity mentioned above, Chandigarh Police 

Training Centre would require: 

 

Infrastructure 
Requirement for police force of 5000 (i.e. 

Chandigarh Police Training Centre) 

Land 50 Acres 

Indoor Instructors  5 Inspr. 

Outdoor Instructors 3 Inspr. 9 SIs, 18 HCs 

Supervisory & Support Staff          

( details below) 

62 (taking into account certain posts which are 

essential irrespective to the no. of trainees) 

Supporting Staff (Followers) 

( details below) 

 

40 ( BPR&D would suggest that there should 

be a ‘Core’ strength of various utility 

functions not exceeding 50% of the 

requirements.  The rest should be outsourced.) 

A. Supervisory Staff (as per BPR&D Norms (Option IV) 
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 1 Commandant / SP 

 2 Dy SP for Outdoor, Indoor and Administration. 

 1 Doctor (who is lady) 

2 Inspector / Sergeant Major (RSM) for stores, administration, 

messing and training. 

 1 Sergeant (for Stores, admin, and messing)  

1 Sergeant for MT and Police Equipment 

1 Librarian 

 1 Armourer Head Constable 

1 Nursing orderly/Constable including atleast 1 lady nursing 

orderly. 

 1 Head Clerk 

 1 Accountant 

 2 Assistants 

 1 Steno Sub Inspector / Clerks 

 4 Head Constable / Constable Driver 

 1 Head Constable – Motor Mechanic 

1 Bugler 

6 Head Constable (General Duty) 

 30 Constables (General Duty) 

 1 Reprographer/Daftary 

 1 Computer Instructors 

 1 Wireless Instructor 

1 Junior Engineer PWD 

 

Sub total: 62 

  

B. Supporting Staff (followers)  

  

 10 Cook and 10 Masalchi (helper)    

6 Sweepers   

4 Washerman   

1 Cobbler   

1 Tailor    

2 Barber   

2 Mali/Gardener    

2 Parade/outdoor attendant 

2 Class attendants 

Sub total: 40 
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C. Trainers   
 

 Outdoor Instructors: 5 Inspectors 

 Indoor Instructors: 3 Inspectors, 9 SIs, 18 HCs 

 Sub total: 35 

 

The total staff requirement for Option IV RTC, Chandigarh will be 

(A+B+C i.e. 62+35+40=) 137. 

 

Vehicle requirement: 

 
As per the norms for the training centre given at page 100, the total 

requirement of the vehicles for about 200 trainees at any given time would 

be: 2 bus, 2 MV (Tata 407), 3 LV, 1 ambulance, 6 motorcycles. We are 

of the view that no driver for the motorcycles should be provided and only 

4 drivers for the other vehicles would be adequate. Requirement of other 

drivers can be met through out-sourcing. 

It will require an area of 50 acres to cater to parade ground, 

obstacle course, demo area, playground, firing range, stadium, 

gymnasium, swimming pool, driving simulator room, classrooms, 

computer centre, study room, library, hostel for trainees, dining hall, 

kitchen, canteen, office accommodation, armoury, auditorium, MT 

workshop, store, rooms for tradesmen, family welfare hall, post office, 

bank, cooperative store, mini theatre/seminar room, forensic laboratory, 

equipment display room and residential accommodation for staff etc.  

POLNET PROPOSAL 

 Chandigarh police has proposed a staff of 18 to man the 

POLNET network.  Since, this network is already in the phasing out 

mode, we are not inclined to agree with sanction of any staff for the same. 
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WIRELESS WING PROPOSAL 
 

 Chandigarh police has its organizational set up similar to Delhi 

Police, therefore, the functioning of Chandigarh Police has to be with 

Delhi Police.  A detailed account of about 56 wireless networks operating 

in Delhi is given in proposal 8 i.e. Police Control Room Staff (please see page 

74).  As against 56 wireless networks operating in Delhi, Chandigarh 

Police would require at least following W/T networks:- 

 

(a) PCR Net: (1) For 500 PCR vehicles in Delhi, there are 14 Nets 

 dedicated to  PCR.  A fleet of 39 vehicles can be managed by 1 Net 

 for PCR.   

 

(a)  Traffic Net: (4)  In Delhi, there are 10 Nets dedicated to traffic 

 management. In Chandigarh, BPR&D feels that 1 Net for range to 

 coordinate with other essential services and other States, 1 Net for 

 processions, 1 Net for senior officers of traffic and 1 Net for 

 ZOs. 

 

(b)  District Net:  (1) For sending information from police station to 

 police station. 

 

(c)  District Management Net:  (1) For communication between 

 Inspectors and above supervisory officers. 

 

(d)  Security Net:  (2) In Delhi, there are 4 different kinds of Net 

 working for management of VVIPs and protected persons.  In 

 Chandigarh, BPR&D is of the vied that 2 Nets would be required 

 for coordinating between senior officers of security unit for various 

 VVIP functions and for the movement of VIPs.     

 

(e)  Crisis & Disaster Management:  (1)  

 

(f)  Data Management Net: (1) For transfer of text and bulk 

 information between various PS and Hqrs. such as missing person 

 data, force movement data etc.  which otherwise would clog the 

 other Nets. Therefore, there would be 11 communication networks 

 required as of now in Central Police Control Room of Chandigarh.   
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 Chandigarh police would require Wireless Operators, Technicians 

and maintenance staff not only for the police control room but also for 

Repeater Stations, Control Rooms in respective Police Stations and 

Traffic Units, Police Posts etc.  As per the Technical Standards 

Recommendation Committee, DCPW, MHA, the proposal by Chandigarh 

Police is based on projections for 10 wireless communication networks 

with 4 shifts deployment.  The staff proposed for wireless wing is as 

follows:- 

 

SP/Tel. Commn.   : 01 

DSP/Tel. Commn.   : 01 

Inspectors(Oprs)   : 04 

Sub Inspectors (Oprs)  : 06 

Sub-Inspectors(Tech. Oprs.) : 02 

ASIs(Operators)   : 45 

ASIs(Tech.)    : 15 

HCs(Operators)   : 53 

HCs(RM)    : 21 

Constables (Opr)   :       105 

Constables (Tech.)   : 06 

Total     =      259 

 

 The ‘Operator’ staff of different ranks will be manning various 

wireless static sets at control rooms, police stations, police force etc. 

 

  BPR&D agrees with the assessment of Chandigarh Police for 

creation of 259 posts in wireless wing for deployment in 4 shifts.  

3 vehicles (2 Light Vehicles and one Medium Vehicle) with 3 drivers 

only will be required to cater to the mobility of this Unit.  
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DEMAND FOR DRIVERS 

Police mobility is inextricably linked to Police Performance. The 

mobility of Police is fundamental to its effective performance and response 

in a crisis. Quick response to crime and law & order not only helps to 

preserve the lives of people but also ensure that the guilty is brought to 

justice.  

Ministry of Home Affairs, Govt. of India has in the ‘Modernization 

of Police Forces’ scheme accepted that in a well equipped force the 

Mobility Deficiency’ should be nil. This concept is defined as the 

ability of the entire force to move at once. To achieve this, BPR&D had 

recommended a judicious mix of various categories (viz. LV, MV, HV 

etc.)  of vehicles. A well-trained driver for police vehicles is an essential 

requirement.  There are certain vehicles that are deployed in core areas of 

policing i.e Police Station, traffic duty, special branch, VIP security etc. 

and certain vehicles in non-core areas i.e cranes, MT section, police lines, 

training center etc. BPR&D recommends that police drivers should be 

deployed for 'core duty' vehicles while services of drivers for 'non core 

duty' can be outsourced.  

The existing norm for drivers on official vehicles is 1.5 drivers per 

vehicle. However, in case of police duty this norm cannot be applied 

uniformly. For example there are certain duties like first response vehicle 

in police stations, VIP Security, operation cell etc where the vehicle is 

deployed on virtually round the clock basis.  Here the norm of 1.5 drivers 

per vehicle is not practical and therefore, we do not agree with this norm 

and recommend at least two drivers per vehicle for a swift response. 

Similarly, there are duties where a vehicle is not deployed on round 

the clock basis i.e police lines, MT sections, training centers etc. Here, 

again the norm of 1.5 drivers per vehicle is in excess of the ground level 

requirements and therefore, we do not agree with this norm and 

recommend only one driver per vehicle for such duties. Even for IR 

Battalion, we have observed that their deployments will primarily be with 

in the city of Chandigarh where distances are not large.  We are 

recommending norm of only one driver per vehicle. 
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In Police Motorcycles are extensively used for investigation work, 

patrolling, reaching faster at scene of crime/crisis, dak duty etc. It is 

expected that the police officer who is allotted a motorcycle for official 

work should be able to drive it also. We do not agree to the existing norm 

of 1.5 drivers per vehicle. BPR&D recommends NO DRIVER for any 

MOTORCYCLE. These have to be self driven. 

BPR&D has already examined the requirement of vehicles and 

drivers in each of the proposal under consideration.  However, to calculate 

the total requirement of drivers for Chandigarh police, a comprehensive 

analysis based on the above mentioned norms has been carried out as 

shown in the table. 

 

The norms of drivers for an urban police as recommended by 

BPR&D are: 

 

Core Duties           : 2 Drivers per vehicle 

Non-Core Duties: 1 Driver per vehicle for Essential Duties 

                       Outsource driver services for non- Essential Duties 

Motor Cycle :  No driver for motorcycles. 

 

The net requirement of drivers in Chandigarh Police is 373 only. 

We have taken into account not only the vehicles recommended in the 

proposals under our study but also vehicles with other units operating in 

Chandigarh Police 
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Requirement of Drivers in Chandigarh Police 

 

 

Unit 
Vehicles Required 

Drivers Rqd. 
HV MV LV MC Otrs. 

11 Police Stations - 11 22 282 - 55 

Traffic Police  1 6 53 3 11+2+3=16 

Economic Offence Wing - - 1 - - 2 ( 13 to be hired) 

Women & Child Support - - 2 1 - 4 

R.T.C. 2 2 3 6 - 4 

Wireless Wing - 1 2 3 1 3 

I R Bn. 15 10 7 3  32 

Railway Police Station - - 1 1 - 2 

P.C.R. - 1 46 6 - 157 * 

Sub Division - - 3 1 - 6 

Security Wing  4 10 - - 33 

L & O Wing 2 1 1 - 2 8 

Crime Branch - 1 3 - - 6 

Special Crime Cell - - 1 - - 2 

Operation Wing - - - - - 2 

Operation Cell 1 1 2 - - 5 

Intelligence Wing - - - - - 2 

C.I.D. - - 2 - - 3 

Police Line 5 2 2 - 2 12 

MT section 4 2 9 - - 15 

Police hosp  1    2 

Dog Squad  1 - 1 - 2 

Total 29 39 221 357 8 373 
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I.R. BATTALIONS 

 Chandigarh Police has asked for one India Reserve Battalion as 

their armed reserve unit.  As it has been mentioned earlier the Chandigarh 

is uniquely placed as a hub of northern states and is a capital of two 

States, it has to face large number of demonstrations and law and order 

problems.  This proposal for sanction of 985 personnel as reserved armed 

component is strongly recommended with following observations: 

i) 50% of the above 985 posts in IRB should be reserved for 

WOMEN ONLY, as the present female personnel percentage in 

Chandigarh Police is only 6.72% and as per Government of India policy, 

it should be 33% in terms of recommendations of 2nd Administrative 

Reforms Committee.  The required facilitating infrastructures like rest-

rooms, crèches etc. be also created. 

ii) Chandigarh Police has not proposed any strike component on the 

lines of National Security Guard but one of the companies of IRB can be 

trained at NSG to act as striking component to address any hostage or 

hijack situation or to react in case of any terrorist attack. 

iii)  One of the companies of IRB should be specially trained in 

providing security cover to the VIPs visiting Chandigarh.  During the year 

2005, 4328 VIPs, in 2006, 4487 and in the year 2007 (upto November) 

5060 VIPs visited Chandigarh. 

 The sanction of IRB will also take care of the present dependence 

of Chandigarh Police on Punjab or Haryana Police even in cases of 

medium level law & order problem/demonstration. 

Vehicles approved for an IR Battalion are : 7 Jeeps, 9 Minibuses, 10 

Buses, 5Trucks, 3 Motorcycles, 1 Ambulance 

BPR&D is of the view that since distances in Chandigarh are not 

large, hence one driver for each four-wheel vehicle and no driver for 

motorcycles would be adequate. BPR&D recommends only 32 drivers for 

vehicles mentioned above.   

BPR&D agrees with the proposal of Chandigarh Police for the creation of 

one I.R. Bn. As per the laid down standards, a total of 985 posts for it may 

be sanctioned with 50% posts reserved for women. 



 70 

RAILWAY POLICE STATION 

 The Chandigarh Railway Station currently has 38 trains passing 

everyday.  These are likely to increase by 50 trains per day within one 

year on account of Commonwealth Games.  There are five platforms with 

each platform of about 1km. length.   

 The jurisdiction of the Railway Police Station extends from outer to 

outer signals including platforms etc. The Railway Police Station is 

expected to provide security to passengers and their luggage while 

waiting, boarding or de-boarding a train.  They are also expected to ensure 

the safety of the train and platforms, investigate any crime occurring 

within their jurisdiction or on running train and provide security for VIPs 

and provide for law & order arrangements.  The goods train, godowns, 

cargo etc. is the responsibility of Railway Protection Force and are not the 

responsibility of Railway Police Stations.   

 Because of the compact area, special duties, no residents, intense 

activity (i.e. arrival/departure of train) for a very short time are some of 

the reasons which require a different set of staffing norms than the norms 

for a normal police station.  The norms of the normal police station have 

been discussed earlier at Page 4.  

Staffing norms for a Railway Police Station 

Staffing Norms for various functions of a regular police station have 

already been recommended.  The same norms shall also be applicable to 

a Railway Police Station except in following functions where there is a 

marked difference in the scope and nature of duties:   

1. Beat Staff  

 Since there are no permanent residents, hence there is no need for 

beat staff in a Railway Police Station. 

 However, to provide for protection of passengers and tourists 

during boarding/de-boarding and to maintain law & order during the 

arrival/departure of train, platform duty staff will have to be given.  
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2. Platform duty staff (New Norms) 

  One constable can easily look after the platform covering 3 bogies.  

An average train has about 15-18 bogies hence we would require about 

6 constables to cover a train standing on a platform.  They would 

provide security and ensure order for passengers and their luggage 

while boarding/de-boarding.  In case the trains are shorter, the 

remaining staff will look after the train from the other side as well.  

Thus a staff of 1 HC and 6 constables in each shift of 8 hours would be 

required.  Therefore, for 3 shifts, staff of 3 HCs and 18 constables 

would be required. 

  In case more than one platform is occupied at any point of time by 

passenger trains (not goods train) then the staff for platform duty 

would have to be increased accordingly.  For example, in Nizamuddin 

Railway Police Station, on an average 2 platforms are occupied by 

passenger trains only at any given point of time, hence the platform 

duty staff for Nizamuddin Railway Police Station would be 6 HCs and 

36 constables.  Since at Chandigarh Railway Police Station about 20% 

of the time more than one platform is occupied simultaneously by 

passenger trains, hence the staff required for platform duty would be : 

 3 HCs x 1.20 = 3.6 say 4 HCs 

 18 constables x 1.20 = 21.6 say 22 constables 

  Thus the total staff recommended for platform duty at Chandigarh 

Railway Station is 4 HCs and 22 Constables 

3. Investigation Team 

The composition of investigation team for a civil police station was 

recommended as 1 SI/ASI, 1 HC and 1 constable.  In a Railway Police 

Station since the complainants are not local residents hence for 

statements and follow-up action, the investigation team will have to 

travel far and wide.  This means that the officers would be absent from 

police station relatively for a longer duration.  Since the number of IPC 

cases registered in a railway police station is far less than in a civil 

police station hence the number of IO teams would also be very less.  

Therefore, the absence of I.O. will have far greater impact in Railway  
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Chandigarh Railway Police Station 

No. of IPC cases with Investigation Teams: 31                                         No. of Beats: 0 

No. of Passenger Trains at the station: 38 (50 in next one year )** 

 

Sl.No Task/Duty 
Manpower 

Insp. SI/ASI HC Cts. 

1. ReportingRoom/Reception - 3 4 3 

2. Police Station Security (Sentry) - - 1 4 

3. Custody & Escort (of arrested persons) - - 2 6 

4.  Malkhana   - - 1 1 

5. Police Station Records - 1 1 3 

6. Dak Duty - - - 2 

7. Process Service and Court Duties - 1 3 2 

8. Wireless & Communication $$ - - (1) (3) 

9. Drivers - - - 2 

10. Computer and Server - - 2 - 

11. Mess, Canteen, Maintenance - - 2 - 

12. Supervision   1 2 1 3 

13. 
Beat/Community Policing and Night 

Patrolling (for zero Beats) 
- - nil nil 

14. Platform duty (tourist/passenger watch)** - 2 4 22 

15. Investigation Team ( 1 ) *   2 1 1 

16. Complaint Staff  - - - 1 

17 VIP Parking+ Normal Parking - - 2 6 

18. CCTV Duties - - - 3 

 Total ( 1 to 18except 8) 1 11 24 59 

16. 
Law & Order Reserve including leave and 

training reserve @40% 
- 4 10 24 

 Total 1 15 34 83 

 

* One Investigation Team for every 50 IPC cases per year 

$$  Wireless and Communication staff is not included  in the total as it is accounted for           

in other proposal 

** While the time spent on unaccounted duties varies from 25% to 42%, we have taken 

the lower figure in our recommendation.  We have kept the Leave & Training 

Reserve at the standard 15% of the strength. 
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Police Stations.  It is, therefore, recommended that the composition of 

investigation team for a Railway Police Station should be 

  2 SI/ASI, 1 HC and 1 constable for 50 IPC cases per year. 

4. Parking Duty (New Norms) 

 In a railway station, parking is very important from management of 

law & order as well as for VIP security duties.  At any railway station, 

there are always a large number of private vehicles which are parked 

for short time either to drop or pick up the passengers.  On the other 

hand, there is large number of taxis, autos, buses parked for longer 

durations catering to passenger needs.  Thus this will be a very 

important part of duty of a railway police station for which provision 

has to be made.  Since there are two sides of any railway station, hence 

we recommend one constable for VIP parking and one constable for 

general parking at least for each shift.  Therefore, we recommend a 

staff of  

 2 HCs (for supervision), 6 constables  

5.  CCTV Duty (New Norms) 

 It is a very important anti-sabotage duty for this police station.  All 

the CCTVs must be placed near duty officer who can then take 

effective measures, as the case may be.  Since the number of 

calls/visitors at a railway police station is generally lesser than a 

normal police station, hence we recommend a staff of only 3 

constables.  The 3 constables (one in each shift) sitting with Duty 

Officer and Emergency Officer can easily handle this workload.   

 3 Constables (one in each shift) 

6.    Vehicles 

 A railway PS has very small jurisdiction and only one light vehicle 

with two drivers would be sufficient for this PS.  
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POLICE CONTROL ROOM 

 Police Control Room is the NERVE CENTRE of a Metropolitan 

Police.  A Metropolis receives a large number of public calls which 

require immediate response from Police.  Police Control Room is 

expected to handle all the incoming calls, process them, send them to the 

police unit in the field and coordinate the follow-up action.  Control 

Room is the police counterpart of AWACS of any Air Force.  It 

coordinates all the activities of the police.  It has to be constantly alert and 

be capable of optimising police response. 

 The police Control Room activates all the relevant police units for 

an adequate response to a distress call from public.  It is responsible for 

mobilising the concerned police units. A Police Control Room would 

necessarily have various communication networks for quick response.  

These have to be manned and maintained by technical staff from 

‘Communications’.  It will also have a Command Room manned by 

policemen to decide upon which public call is to be acted upon and in 

which manner and who is responsible for the record keeping of all the 

activities as required by law.   It will also have a mobile component called 

PCR vans which will act as First Responder to any distress call from 

public. 

  Case Study of Delhi Police Control Room 

Delhi Police Control Room does the following tasks at any given 

point of time: 

 Attends to 40,000 telephone calls of crime every day through 

30 landlines 

 37 hotlines management 

 Women Helpline 

 Child Helpline 

 Senior Citizen Helpline 

 Missing Persons Helpline 

 General Enquiry 

 LG/CM/DCP Grievance Cell 

 Auto match (Vehicle Theft) Service 

 Coordinate movement of force, information etc. in all Police 

Stations, Police Districts and Traffic management 
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 Coordinate information during crisis for medical help, for 

volunteers etc. 

These activities are carried out through management of following wireless nets : 

1. PCR – Net :    

To pass information coming on landline ‘100’.  Currently 14 

nets are used for managing 10 districts in Delhi.  It is likely to 

be increased to 20 wireless communication nets. 

2. Traffic – Net :  

10 Nets on Range basis to control the movement of traffic, 

Routes & Processions, VVIP Route arrangements, coordination 

with nearby States, DTC Control Room, separate nets for Sub 

Inspectors and below and separate net for senior officers i.e. 

Inspector and above . 

3. District Management Net : 

To connect all the Sub Inspectors to DCP rank officers in all             

the 10 districts.  Currently 10 such communication networks 

are operative. 

4.    District Net: 

It connects all Police Stations in the district for exchange of 

information regarding force movement, deployment of 

personnel, passing of general information.  It is vital for the 

functioning of a Police Station. 

5.     Security Net: 

For coordination of information between field offices    

deployed in security arrangements for VVIP functions/route 

arrangements. 

6.      Protected Persons (P.P.) Net: 

  It is to coordinate the movements of about 300 protected    

persons in Delhi at any given point of time ranging from 

Prime Minister of India downwards. 
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7.       Forces Net: 

There are two nets (Yankee and Robert) to coordinate the 

movement of troops and officers of other State Police 

forces/CPMFs deployed in Delhi for law & order duties.  On 

an average Delhi has about 50 companies deployed every day. 

8.      Crisis Management Net: 

To act as a Control Room in national crisis for coordination 

with P.M. House, L.G.Delhi, Commissioner of Police, Cabinet 

Secretariat etc. 

9.      CAT Net: 

All the CAT Ambulances are connected with Police Control 

Room and Trauma Centres to coordinate medical help to the 

victims of crime or disasters in Delhi. 

10.    Metro Net: 

It coordinates for the safety, security and movement of Metro 

Rail Network in Delhi (DMRC). 

11.    Disaster Management Net: 

It connects all the civil agencies including Home Guards, 

Fire, Disaster Management Cells and Civil Administration in 

case of emergencies. 

12.     Data Management Net: 

It is a net that connects all Districts for transfer of bulk data 

and information which otherwise would have clogged other 

nets. 

13.    Top Management Net: 

It connects all senior officers, DCP and above for proper 

coordination and communications. 
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14.    Administrative Net: 

It is to communicate and coordinate day-to-day bulk 

information required by Police Headquarters for coordination 

with other Ministries. 

To manage the above nets, staffing norm of DCPW is : 

For deployment in four shifts – 1 Operator (minimum) for each 

Wireless net in each shift i.e.  

A minimum of 4 Operators per wireless net. 

Apart from above wireless operators, the Command Room in Police 

Control Room requires the deployment (in four shifts) of senior 

police officers, an Operator for each telephone line in each shift 

(Delhi Police has 60 lines of ‘100’ No. operating), for manning 

hotlines, various helplines, enquiry, missing persons, staff for data 

entry on computers, staff for writing ‘Roznamcha’, staff for 

verification of action taken on each call, runners, staff for security, 

reception and support staff. The Delhi Police Control Room has 

following important parameters: 

(i)   Total Staff Strength   6486 

(ii)  Total No. of Wireless Nets  55 

(iii) Wireless Nets for PCR Vans  14 

(iv) Staff for managing PCR Nets  326 (in four shifts) 

(v)  No. of PCR Vans    505 

(vi) No. of Motorcycles   121 (1 for each Police Station) 

(vii)No. of landlines on ‘100’  30 (To be increased to 60 soon) 

(viii)No. of Operators per landline  1 

(ix)  No. of Calls received per day  40,000 

(x)  No. of calls answered per day  30,000 

(xi) No. of calls acted upon per day  4500 
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Police Control Room Set Up in Chandigarh 

  

 The Control Room and response methodology has worked very 

well in Delhi.  BPR&D is of the view that we need to replenish it in 

Chandigarh.  The Police Control Room set up for Chandigarh Police will, 

therefore, have the following components: 

 

(i) Communication Operators 

(ii) Command Room 

(iii) PCR Vans 

 

(i) Communication Operators 

 

As discussed in proposal of Wireless Communication at page 64, 

Chandigarh would require 11 W/T networks:- 

 

a. PCR Net : (1)  

b. Traffic Net : (4)   

c. District Net:  (1)  

d. District Management Net :  (1) 

e. Security Net :  (2)  

f. Crisis & Disaster Management:  (1)  

g. Data Management Net: (1)  

 

 The requirement of wireless staff for 4 shift deployment has 

already been projected in proposal 4 and therefore need not be 

sanctioned again. 

(ii) Command Room 

 A Command Room in Chandigarh perform the following functions  

 Attends to distress telephone calls from public 

 Man hotlines 

 Women Helpline 

 Child Helpline 

 Senior Citizen Helpline 

 Missing Persons Helpline 

 General Enquiry 
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 LG/CM/DCP Grievance Cell 

 Coordinate movement of force, information etc. in all Police 

Stations, Police Districts and Traffic management 

 Coordinate information during crisis for medical help, for 

volunteers etc. 

To perform these tasks, following staff is required: 

 

a) 1 Inspector, 1 SI and  2 HCs/Cts for Command Room 

b) 3 SIs, 4 HCs/Cts as DO (Duty Officer) and closing the calls 

 

Posts which can be outsourced 

 

a) 1 SI and 2 HCs for Admn duties & managing ‘100 no. call’. 

b) 1 SI for manning Hotline 

c) 1 SI for managing helpline for women, senior citizen, tourist 

d) 1 SI for managing missing persons and children helpline 

e) 1 SI for inquiry 

f) 1 SI for vehicle theft information 

g) 1 SI for grievance cell 

h) 2 Data Entry Operators 

i) 2 Runner/Cts 

 

 In one shift, the requirement would be  1 Inspector, 11 SIs, 12 

HCs/Cts.  In four shifts, the requirement would be 4 Inspectors, 44 SIs, 48 

HCs/Cts. Adding 15% leave and training reserve, the total requirement of 

staff would be 5 Inspectors, 51 SIs, 69 HCs/Cts. 

 

BPR&D strongly recommends outsourcing of activities as 

mentioned above.  Accordingly, post of 7 SIs, 2 HCs, 2 Data Entry 

Operators and 2 Runners can be outsourced in each shift.  Therefore, for 

 Manpower requirement for Command Room for deployment in 4 shifts is  

 

Normal  : 5 Insp., 51 SIs, 69 HCs/Const.  

With Outsourcing : 5 Insp., 18 SIs, 28 HCs/Const. 

 

 

Telephone ‘100’ no. operator staff 

 

 A Telephone Operator is expected to listen to the callers’ story and 

transcribe it, pass it to the respective Operators for required police action 

and file the report.  A Telephone Operator would require at least 8 - 10 
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minutes handling each call.  Therefore, in an hour, one Operator can 

handle 6 - 8 calls only.  Chandigarh is receiving 2200 calls per day i.e. 

91.6 calls per hour.  They would require (91.6/8 = ) 11.4 say 12 

Telephone Operators per day to handle current load of incoming ‘100 

calls’.  BPR&D recommends that the services of all the telephone 

operators should be outsourced. 

 

(iii) PCR Vans  

  

The system of PCR vans attached to Central Police Control Room to 

act as first responders to any call requiring police action has been working 

successfully.  BPR&D is of the view that the same system can be applied 

to other urban centres albeit with certain modifications/scaling depending 

upon the ground realities. A PCR van is expected to: 

 

 Patrol the area  

 First Responder to information requiring police action 

 Take victims to hospital 

 Protect scene of crime 

 Apprehend criminals 

 Etc. 

 

This means that a PCR van can only patrol specific area.  It will 

require a certain minimum time to handle a call.  To act on 4500 calls a 

day, Delhi Police requires 505 PCR vans.  It means 0.112 vans per call.  

Similarly, a PCR van can attend to calls in a specific area only.  In Delhi 

505 PCR vans are deployed for an area of 1483 Sq. kms. It means 0.34 

vans per Sq. km.  Any urban city would require 0.34 vans for every 

Sq.km. or 0.112 vans for every call that it receives.  The actual number 

would vary depending upon the actual size/population/crime statistics etc. 

of each city.  These norms are applied to Chandigarh in the following 

table : 

  

Parameter Delhi 
Norms for 505 

vans in Delhi 
Chandigarh 

Vans for 

Chandigarh 

Area Sq.Km. 1483 0.34 / Sq.Km. 114 39 

Population  lacs 137 3.69 per lac 10 37 

 

  Chandigarh is one of the fastest growing city with satellite towns 

in Mohali and Panchkula.  It also has one of the fastest growing vehicular 

traffic and per capita availability of vehicles.  It is also the economic 
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nerve-centre for the State of Haryana, Punjab and Himachal Pradesh.  In 

view of the high growth in Chandigarh, heavy construction activities and 

high volume of floating population, BPR&D recommends 39 PCR vans 

for Chandigarh.    

 

Staff in PCR van 

 

 Our analysis has shown that by a PCR- van, one or more of the 

following activities are performed simultaneously: 

  Reach the place of occurrence at the earliest 

 Assess the situation and provide feedback to local police for an 

appropriate response. 

 Take victims of crime to the nearest hospital. 

 Conduct preliminary inquiry  

 Protect scene of crime. 

 Arrest offenders, if present.  

 Record preliminary statement. 

 Keep the crowd in check at the place of occurrence till the local police 

takes over. 

 Etc. 

 

 Our study of the control room work followed by consultation with 

field officers in the control room staff in Delhi shows that a staff of 1 

SI/ASI, 1 HC/Ct, and 1driver per shift in PCR vans would be sufficient as 

a first respondent team to any police call. 

 

 Since, the duties in PCR can be arduous, hence the staff would 

require greater rest and change-over in duties etc., and thus BPR&D is of 

the view that the training and leave reserve staff should be increased from 

15 to 25%. The total staff required in three shifts for 39 PCR vans would 

be: 

   

SI/ASI 39 X 3 Shifts = 117 + 25% reserve = 146.5 say 147  

HC/Cts 39 X 3 Shifts = 117 + 25% reserve = 146.5 say 147 

Driver 39 X 3 Shifts = 117 + 25% reserve = 146.5 say 147 

 

Supervision Staff 

 

BPR&D recommends the staff for supervision and administration 

duty as follows, under the over all charge of ACP Hqrs. with one gypsy 

and 2 drivers :  
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1. Inspection Duty  : 1 Inspector along with 2 Cts. X 3(for 3 Shifts) 

2. Admn Duty         : 1 Inspector with 1HCs and 2 Cts. X 1(for 1 Shift) 

    

   Total                      : 4 Inspectors, 1HCs, 4Cts. 

 

and 2 Gypsies along with 4 Drivers (1 driver for Adm. Inspector and 1 

driver for Inspector on inspection duty) for each Inspector on duty. 

 

Break-down Reserve  

  

 Since the deployment of PCR vans is round the clock, a reserve has 

to be kept to cater for break downs.  10% of the fleet strength i.e. 4 

gypsies will be adequate to meet the demands of any break down.   

BPR&D is of the view that 4 drivers for these 4 reserve gypsies would be 

adequate. This does not include the MT staff and staff required for senior 

supervisory duties.    

 

 BPR&D norms are only for staff in PCR vans and their supervisory 

officers.  It does not include administrative / training / miscellaneous duty 

staff which may be provided for in the existing sanctioned strength.  The 

total staff required for the PCR vans in Chandigarh is 4 Insp., 147 SI/ASI, 

152 HCs/Const., 157 Drivers and 46 PCR vans. 

  

BPR&D recommends following staff for POLICE CONTROL ROOM 

 

 
 

 

 Insp. SI/ASI HC/CT 
Tel. 

Opertors 
Driver Total 

PCR 

Vans 

Technical Staff 

(Communiction) 
Staff included in Proposal   (Page 74) 

Command 

Room 

Normal 5 51 69 12 - 137  

With 

Outsourcing 
5 18 28 - - 51  

PCR Vans 4 147 152 - 157 460 46 
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Dog Squad for Chandigarh Police 

 BPR&D has finalised norms for dog squads for different States 

Police Forces, CPMFs etc.  As per the report submitted to MHA by 

Committee on ‘Augmentation of Police Dogs and related issues’, 

Chandigarh is mentioned at para 6.1.3(iii).  According to this, Chandigarh 

is categorized as an urban conglomerate, for which recommended norms 

are : 

 (i)   Sniffer (Explosive/Narcotics) dogs:   4 dogs per million population 

(ii)  Tracker Dogs      :   2 dogs per million population 

 

The population of Chandigarh as on today is 1 million. The squad of 6 

dogs in Chandigarh would take care of the VIP security. Since the 

proposed 1 batallion for Chandigarh Police will be primarily stationed at a 

fixed location in Chandigarh, it is expected that this squad will also be 

able to take care of the requirements for the Armed Bns. in Chandigarh. 

 

 The responsibility of dogs squad for railway station would be taken 

care by RPF. 

 

Staff Requirements: 

 

 To manage 6 dogs, there should be one Sub Inspector who will look 

after the administration and overall handling, care, maintenance etc. for 

the dogs.  He can be assisted by 2 HCs. The recommended norms for 

handlers are 1.5 per dog.  Hence for 6 dogs we will require 9 handlers.  

For maintenance, the norm is one kennel man for 8 dogs, hence we will 

need one kennel man for 6 dogs in Chandigarh. 

 

Vehicle Requirements: 

 

 The recommended norms for a squad of 6-8 dogs is one light 

vehicle and one dog van.  Since these are non-core vehicles, hence we 

would be recommending one driver for each vehicle.   

 

SI – 1, HC – 2, Handlers (HC/Const) – 9, Kennel man (HC/Const) – 1, 

driver – 2, Light Vehicle – 1 Dog Van – 1 
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Policing the Police (PoP Unit) 
 

Complaints are a fairly accurate indicator of police performance and 

public satisfaction with its conduct. Cases of corruption are usually dealt 

by the Vigilance and Anti-Corruption Department.  But there are large 

numbers of complaints related to police highhandedness and abuse of 

power.  These range from inaction, to non-registration of cases, to false 

implication in cases, to improper arrests, to illegal detention, to beating up 

of suspects or vendors, taxi drivers, etc., etc. 
 

Usually, such complaints against the police are enquired within the 

existing hierarchy.  Many times, the existing hierarchy does not do justice 

to such complaints.  The petitioner appeals for justice, not only with 

regard to the original petition but also with regard to the way the 

complaint has been addressed by the existing hierarchy.  In such a 

situation, it is important that a unit exists to ‘police the police’.  This unit 

should be directly under IG Chandigarh and should have a strength of 1 

Dy. SP and 4 Inspectors.  Chandigarh Police receives about 4500 

complaints per year.  We can safely say that 10%, or around 400 

complaints, would require the intervention of this unit.  Therefore, we 

have suggested 4 Inspectors.  Of course, IG will be free to give this unit 

the enquiry of a petition without waiting for an enquiry report from the 

existing hierarchy. 

 

We are recommending the working of this office should be online for 

better tabulation.  Hence we are recommending Data Entry Operators for 

converting the complaints into electronic format.  This unit will also 

analyse the complaints, their nature, police response etc. for perusal of 

senior officers, courts, Human Rights/Women Commissions, Home 

Ministry, Parliament etc. We are recommending a staff of two 

Constables/HCs to collate, process and prepare & generate report and 

handle the correspondence of this Cell. 

 

Staff: 1 Dy.SP, 4 Inspr, 1 PA, 1 SI/Reader, 2 HCs/Const., 2 Data 

Entry Operators (hired), 1 Driver with one light vehicle for Dy.SP. 

Vehicles for Inspectors can be hired as per the requirement. 
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Sub Divisional Police Officer (SDPO) 
 

An SDPO – Sub Divisional Police Officer, is the first link in the 

chain of supervision of police functioning.  Normally, in an urban city, 3 

police stations are clubbed into a Sub Division which is headed by an 

SDPO.  The powers, duties, functions, and responsibilities of an SDPO 

have been well laid out.  BPR&D recommends the norms of three police 

stations per sub division in an urban city. 

 

An SDPO office is expected to keep records of various special 

reports cases, investigation of offences involving SC/ST, formal and 

informal inspection notes of police stations and the subsequent Action 

Taken Reports, record of all Special Police Officers, Mohalla 

Committees, Peace Committees etc.  They are expected to collect and 

collate data to study and analyse the trends in crime etc.   

 

A Sub Inspector rank officer as Reader to SDPO would be adequate 

to assist him in inspection of a police station, writing investigation notes 

in special report cases, conduct enquiry into complaints, follow-up on the 

inspection notes of SDPO on malkhana, case property, crime registers and 

investigation of cases etc. 

 

Two HCs/Constables would be required for all dak, reply to 

Parliament questions, affidavits in Courts, reply to queries from various 

Commissions like vigilance, Human Rights Commission etc., keep record 

of all special police officers, Mohalla Samitis, Peace Committees and 

their working, keep record and initiate action taken report on acquittal 

reports of various cases on trials.   Since SDPO will be required to be 

continuously monitoring law & order situation in his jurisdiction and be 

available for quick response, hence we are recommending 1 light vehicle 

with 2 drivers and 2 wireless operators.   

 

An SDPO is an executive police officer.  He is empowered to act 

on his own.  Very often he has to act suo-moto on receipt of information 

relating to law and order, or serious crime.  Our study has revealed that in 

cities District Reserve is kept with SP/DCP.  The district reserve is 

formed by withdrawing staff from essential duties in police stations.  

These are deployed for emergent law & order situations such as sudden 

road blocks because of accident/electricity failure, or deploying extra 

pickets as a crime prevention strategy, or to organise special patrolling, 
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etc. This methodology is very unsatisfactory. In today’s environment, it is 

not only risky for the SDPO to intervene alone, it is also likely to be 

ineffective. This reduces the response and accountability of SDPO. For 

quick and effective response, an SDPO needs to be provided a reserve 

force. We recommend  2HCs and 8 constables with SDPO,  as his reserve.    

 

SDPO Office : 1 Dy.SP, 1 Reader (SI), 1 PA, 2 HCs/Constables, 2 

drivers, 2 wireless operators, 1 light vehicle and 1 motor cycle (without 

driver), Reserve of 2 HCs and 8 Constables. 



 87 

Chandigarh Police  Manpower Requirements as per BPR&D Norms  
Figures in ( ) indicate number of posts required if outsourcing is done. 

 

Sl 

No 

Subject 

Matter Tech. staff 

SP/ 

Ad.

SP 

DySP Insp 
SI/ 

ASI 
HC Cts. 

Dri

vers 
Total Vehicle 

1. 

Police 

Stations 

Proposal 
   11 

197 

(63 

Investi

gation  

Teams) 

492 1311 55   2066 

22 LV, 11 MV, 282 

m/cyc (134 for SIs 

+126 for Investigation 

– Teams, 22 for dak 

duty)    

1-B 
Traffic 

Police 

1 SSO (SP ),  1 

RO (DSP),  2 

RA (Insp) 

1 

 

1 

 

11 

 

97 

(93) 

116 

(102) 

293 

(247) 

14 

 

  

537 

 

1 Amb+5 

(DySP,SSO3 Zonal 

Insp)+ 

53 M.Cy+ 

1 Disaster vehicle 

1-C 
Economic 

Wing   1 13 13 13 - 1   41 1 LV  

1-D 

Women & 

Child 

support 
  1 2 8 12 18 3   44 

2 LV 

+1M.Cy  

2. 

Chandigarh 

Police 

Training 

Centre  

a) 1 Lady 

Doctor & 1 

Nurse, 

b) 40 support 

staff like 

parade, class 

attendants etc.    

1 2 11 19 27 31 4 137 

2 bus,   2 MV,        3 

LV,                   1 

ambulance.,    6 MCy 

3. POLNET Nil Nil Nil Nil Nil Nil Nil Nil Nil Nil 

4. 
Wireless 

Wing - 1 1 4 68 74 111 3 262 2 LV + 1MV 

5. Drivers - - - - - - - 381 381   - 

6. 
I R 

Battalions 
62 Ministerial 

staff 
4 7 8 43 154 675 32 985 

7 Jeeps,  

9 Mini Bus, 10 buses,  

5 trucks,  

1 ambu., 

 3 Mcycles 

7. Railway PS. - - - 1 15 34 83 2 135 1 LV 

8. 

Police 

Control 

Room 

Communication Manpower required for 11 wireless networks  is proposed in Wireless Wing proposal 

Command 

Room 
  

5  

(5) 

51 

 (18) 

69 

(28) 

12 

(Nil) 
- 

137 

(51) 
 

PCR Vans   4 147 30 122 157 460 46 Gypsies 

9. Dog Squad 
9 Handlers and 

1 Kennelman 

for  6 dogs 

  - 1 2 - 2 15 
1 LV +  

1 MV  

10. 
Policing the 

Police Unit 2 DEO, 1 PA - 1 4 1 2 - 1 12 
1 LV +hiring as per 

requirement   

11. SDPO 8 WT opt,       

4 PA 
- 4 - 4 16 32 8 76 4 LV + 4 Mcycle 
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Annexure  

Training Master Plan 

 
Methodology for calculating Training Capacity. 

 

Definition: 

Training Capacity:- Training capacity means the number of trainees in 

one or more courses, of one or more ranks,  undergoing training at any 

point of time at the training institute.   
 

Example1:- If on 10th March, there are 10 DySps, 40 Sub Inspectors, 100 

Head Constables and 400 constables and the infrastructure is such that 

there is no scope of training any more personnel of any rank,  then the 

training capacity of the Institute can be taken to be 550 ( 10 + 40 + 100 + 

400).  

 

Example2:- If on 9th September, there are 325 constables undergoing 

training and the infrastructure is such that there is no scope of training any 

more personnel of any rank, then the training capacity of the Institute can 

be taken to be 325.  

 

Calculation of Capacity Requirement  

 

The methodology for calculating the Training Capacity is based on 

the following assumptions. (The reason for assuming 10,000 is to make it 

easy for every police organization to calculate their requirement quickly) 

 

Total Strength of the Police force   = 10,000 

Average Length of service of a policeman  = 33 years 

 

Number of Policemen retiring every year: 10,000 / 33 = approx 

300. Therefore, the number of police personnel recruited every year 

would be approximately 300.  Since the national average ratio of 

subordinate officers to constables is 1:9, there will be 270 Constables and 

30 SIs undergoing Basic training of 9 months to 1 year.  

Option - I 

Organizational studies of successful organizations have emphasized the 

need for the employees to spend at least 5% of their working time on 

training/human resource development. This is in addition to the time spent 

on basic training. The military spends as much as 25% to 33% of their 

time in training/simulation exercise. Police being a uniformed service, 
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handling a variety of sensitive assignments, the requirement would 

definitely be more than 5% of the service period. However, for the 

moment, let us benchmark it at 5% only.     

In a year of 52 weeks, about two and a half weeks (5%) should be 

spent in in-service training. For easy calculation, if we take just 2 weeks, 

then approximately 9,700 (10000 minus 300 newly recruited personnel) 

personnel will have to undergo 2 weeks of in-service training every year. 

If for one course 3 weeks is required (2 weeks of training and 1 week for 

turnover) then a training institute can conduct approximately 16 courses in 

a year. In other words, every course must give in-service training to 

9700/16 = approximately 600 personnel.  

The training institute of a state having a strength of 10,000, should 

therefore, have the capacity to train 900 (300 newly recruited personnel 

and 600 for in-service training) personnel at any point of time.  

 

Option – II 

In-service Training for two weeks, once in two years 

Number of personnel to be given in-service training every year – 9700/2 = 

4850. In one year we can conduct 16 courses in one training institute. 

Approximately 300 personnel (4850/16 = 303) will have to trained in each 

course. Thus the training institute of a state having a police strength of 

10,000, should have the capacity to train 600 (300 newly recruited 

personnel and 300 for in-service training) personnel at any point of time.  

Option – III 

In-service Training for 2 weeks, once in 3 years 

Number of personnel to be given in-service training every year – 

9700/3 = 3233. In one year we can conduct 16 courses in one training 

institute. Approximately 200 personnel (3233/16 = 202) will have to 

trained in each course. Thus, the training institute of a State having a 

police strength of 10,000 should have the capacity to train 500 (300 newly 

recruited personnel and 200 for in-service training) personnel at any point 

of time.  
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Option – IV 

In-service Training for 2 weeks, once in 5 years 

Number of personnel to be given in-service training every year – 

9700/5 = 1920. In one year we can conduct 16 courses in one training 

institute. Approximately 120 personnel (1920/16 = 120) will have to 

trained in each course. Thus, the training institute of a State having a 

police strength of 10,000 should have the capacity to train 420 (300 newly 

recruited personnel and 120 for in-service training) personnel at any point 

of time.  

 

Option – V 

In-service Training for 4 weeks, once in 5 years 

Number of personnel to be given in-service training every year – 

9700/5 = 1920. In one year we will be able to conduct only 10 courses of 

4 weeks duration in one training institute. Approximately 190 personnel 

(1920/10 = 190) will have to trained in each course. Thus, the training 

institute of a State having a police strength of 10,000 should have the 

capacity to train 490 (300 newly recruited personnel and 190 for in-

service training) personnel at any point of time.  

 

Many Options can be worked out on the lines calculated above.  

 

Caveats:-  

 

 We are aware that some training courses could be of just a few days 

and some could be of a much longer duration. Once we have the 

necessary capacity this will get ironed out. 

 We are also aware that we have not differentiated between various 

ranks in the department but have talked of training capacity as a 

whole. The differentiation can be dealt with when we are creating 

the capacity.  

 For ease of calculation we have talked about capacity in one 

training institute. The required capacity can be broken up into 2 or 

more institutes if they exist. Norms will remain unchanged. 
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 We have also assumed regular recruitments when in fact it is a 

rarity. Whenever regular recruitment does not take place, the 

capacity can be used for in-service training and when ‘clubbed’ 

recruitment takes place the in-service training can be kept in 

abeyance. In the long run the recruitment will appear to be 

‘regular’.   

 

 

Status of In-Service courses in the country today.  

 

The data based on figures collected from the States and published 

in Data on Police Organisation and Administration indicates that in the 

year 2000, about 59,000 police personnel of all ranks received in-service 

training in the States. Similarly, in 2001 about 44,000 police personnel of 

all ranks received in-service training in the States. In 2002, about 98,000 

police personnel of all ranks received in-service training in the States. The 

approximate total strength of state police forces in the country is about 15 

lakh.  Thus, even if we take the highest figure, viz. figure of 2002 as 

indicative of the existing capacity, we are in the un-enviable position of 

having the capacity of giving in-service training once in 15 years to the 

police personnel in the States. The fact is, that it is only once in 20 years.  

 

 

BPR&D is of the considered opinion that we should start with Option – 

IV, viz. one in-service course of 2 weeks, once in 5 years. We should 

target to reach this level within the next 3 to 4 years. After having reached 

Option – IV, we can then move to Option – III; and then to Option – II; 

and finally to Option – I at the end of 10/12 years from today.   

 

************ 
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OPTION – IV 

(Capacity approximately – 450 trainees) 

Requirement of Staff and Infrastructure: 

 

The calculation has been divided into Staff and Infrastructure. 

While the former is a recurring cost, the latter requires one time major 

expenditure, and thereafter only maintenance expenses every year. 

 

The area mentioned (carpet area) in square feet is the ACTUAL 

requirement for the purpose mentioned. It is based on a study of six states 

in the year 2000. It does not take into account walls, passage, verandah, 

balcony, staircase, toilets (where no provision has been made) parking 

porch ,etc. due to vastly varying suggestions from states ( eg- ground 

floor, or ground floor plus one, or ground floor plus two will result in 

different areas for passage, verandah etc). Usually as per PWD/CPWD 

norms 30% of the carpet area is taken for this purpose. We have done the 

same.  It also does not take into account layout, landscaping or green 

cover.  Usually, 66% of the area of a campus is left for 

layout/landscaping/green cover, etc.  

 

Details of Furniture/Equipments, including audio-visual and other 

teaching aids have been mentioned wherever possible. Actual requirement 

may vary. (Our cost estimates are based on the prevailing market rates of 

non-branded items.) While deciding on the furniture and equipment, 

reasonable comfort of the trainees and extensive utilization of the 

equipments should be kept in mind. For example:- In the classroom, each 

trainee should be provided with a table and chair, or a combined table and 

chair. Benches will not be appropriate as these usually do not have a back 

rest.  

Or, unless at least 1 video training film is shown to the trainee every 

week, it may, perhaps, not be economical to provide each class room with 

a video projector. 

Land:-  We have assessed the requirement of land for setting up a new 

training centre. The price of land has been taken as the average of the 

price in four states. The land rates were taken to be the rate on the 

outskirts of a mid-sized district town. Obviously, this will vary. Also, 

instead of acquiring land for a training centre, we may think in terms of 

combining a training centre with the headquarter of an armed battalion. 

This will reduce the requirement of land. Further, instead of creating an  
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entirely new facility, the existing facility can be expanded. This will also 

reduce the requirement of land. However, this can be done only up to a 

point as the training institution may become unwieldy. 

 

STAFF 

 

Instructors: 

 

Indoor:  

While ideally the class should be of not more than 30 trainees, we 

feel that 40 trainees can be handled with adequate support. 40 trainees in 

one class would mean 11 classes for 430 to 450 trainees. 2 Indoor 

Instructor per class per day will be needed (@ of 3 classes per instructor 

per day). This will result in 22 Indoor Instructors for 11 classes. Or, 26 

Indoor Instructors after taking into account Leave/training/transfer @ 

20% of the strength.  

These 26 Inspectors / Senior Sub Inspectors need to be assisted by a 

matriculate constable / Assistant Sub Inspector. The assistance is required 

since the size of the class is big (40) and for giving out handouts, taking 

attendance, assist in supervising the conduct of tests, setting up audio-

visual systems, maintaining internal test records etc. Thus, for indoor 

training of 420-450 personnel, we need 26 Inspectors and 26 Asst. Sub 

Inspectors. 

 

Outdoor 

Usually the size of the platoon should be between 21-24 trainees. 

However, we are of the view that 30 trainees in one platoon can be 

handled quite well. 30 trainees in each platoon would mean about 15 

platoons for outdoor training. 1 Sub Inspector / Jamadar and 2 Head 

Constables will be required for each platoon. For every 3 platoons, 1 

Inspector/Subedar will be required. Taking into account 

leave/training/transfer @ 20% the number instructors required for outdoor 

training will be:- 6 Inspector/Subedar; 18 Sub Inspectors; 36 Head 

Constables.   

 

Supervising & supporting staff: 

 

 1 Commandant / SP 

 1 Additional SP 
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3 Dy SP for Outdoor, Indoor and Administration. 

 1 Doctor 

 1 Lady Doctor 

 1 Forensic science technician/instructor. 

 1 Assistant to the forensic science technician 

4 Inspector / Sergeant Major (RSM) for stores, administration, 

messing and training. 

 3 Sergeant (for Stores, admin, and messing)  

1 Sergeant for MT and Police Equipment 

1 Librarian 

 1 Armourer Sub Inspector;  

 1 Armourer Head Constable 

 2 Armourer Constable 

4 Nursing orderly/Constable including at least 1 lady nursing 

orderly. 

 1 Head Clerk 

 1 Accountant 

 6 Assistants 

 4 Steno Sub Inspector / Clerks 

 18 Head Constable / Constable Driver 

 1 Head Constable – Motor Mechanic 

 1 Constable – Motor Mechanic  

2 Buglers 

4 Coaches for Games/ PT/ Aerobics/Athletics/ Yoga/ Unarmed 

Combat/ swimming etc. (as per requirement) 

12 Head Constable (General Duty) 

 84 Constables (General Duty) 

 1 Reprographer/Daftary 

 2 Computer Instructors 

 1 Wireless Instructor 

1 Junior Engineer PWD – Civil. 

1 Junior Engineer PWD - Electrical 

1 Electronic Technician for operating Driving Simulator and Firing 

Simulator and for routine maintenance of Computers, printers, fax, 

photocopiers. 

 

Supporting Staff (followers): 

 1 Cook and 1 Masalchi (helper) per 25 persons  

1 Sweeper per 20 trainees. 

 

Annexure   
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2 Carpenter per training centre 

2 Plumber per training centre 

2 Electrician per training centre 

1 Washer man per 25 trainees 

1 Cobbler per 250 trainees 

1 Tailor per 150 trainees  

1 Barber per 100 trainees. 

6 Mali/Gardener per training center  

6 Parade/outdoor attendant 

4 Class attendants. 

 

Cost of Staff: 

The cost has been worked out on the basis of the pay scales mentioned in 

Data on Police Organisation.  DA @ of 70% has been added to it. Further, 

another 30% has been added to take into account LTC, medical expenses, 

uniform grant, etc.  

The total comes to approximately Rs 6.0 crores. 

 

*These requirements are basic for ordinary training center. Specialized 

training centers will have a different pattern of staff requirement. For 

instance, wireless training center will require more Wireless Instructor. 

Or, a center specializing in Jungle Warfare will not need many indoor 

instructors. Or, Bomb Disposal Training Center will have to have more 

such specialists.  

*Mini Forensic Science Lab will be required to spread the awareness and 

importance of forensic science. The constables must be taught how to spot 

clues at the place of occurrence, how to lift it and how to pack it. The Sub 

Inspectors will have to be taught everything needed by an investigating 

officer.  

 

Parade Ground (will also be used for PT) 

 

Approximately – 5 acres 

 

Obstacle Course 

 

Approximately 3 acre 

 

 

 

 

Demo Area  
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Approximately 25 acres. 

For ambush – counter ambush practice, map reading, night marches, 

setting up of pickets, IED demonstration, grenade throwing, cordon and 

search, police tactics, etc.  

 

Playground 

1 Football field; 1 Hockey field; 4 Volleyball court; 2 Basketball court. 

Stadium 

The Stadium should have a seating capacity of 1000 persons with rooms 

for people to change, toilet, storeroom for sports equipment, etc. – 

approximately 3000 square feet.  

Instead of having a separate field for athletics only, one of the football 

fields can be also used for Athletics.  

Gymnasium  

Gymnasium (2 floors each of 50feet by 30 feet with all necessary gym 

equipments) – 3000 square feet  

Swimming Pool 

It should be L- shaped with the smaller side for diving etc. The depth of 

the main side should start from 3.5ft and go upto 5.5ft only. This is 

enough to learn swimming. This makes a larger area available for 

learners.  

 

Firing Range 
 

The number of targets should be 2% of the training capacity of the 

institute. The range should provide for LMG firing from 400 metres. 

There should also be scope for night firing practice.  If space permits a 

separate small butt for small weapons should be created. (The LMG firing 

range can be in 1 or 2 places if space does not allow.) 

Equipment Room for driving simulators 

400 square feet for 2 driving simulators 
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Indoor Shooting Range 

1200 square feet. 

 

Classrooms 

Total 15 classrooms (with furniture and audio visual equipment) will be 

required including 4 extra classrooms for activity when groups have to be 

small.  

 

Size of classrooms: @ 20 square feet per trainee including space for 

toilets/urinals for men and lady trainees.  

 

Computer Centre: - 900 square feet 

 

Mini Forensic Science Lab – 1200 square feet 

 

Study room/ Study Cubicle 

Cubicle @ of 15 square feet per trainee, for 50% of the training capacity.  

 

Library: - 1200 square feet (with cubicles for Internet, video films) 

 

Living accommodation / Barracks: 

 

Constables - Men: 

Preferably 1 Room of 14’x12’ for 2 persons as even constables need 

privacy. (If we uphold his dignity, he will, in turn, uphold the dignity of 

the people he has to serve.) Also, it will take into account women trainees. 

If there are rooms then it can be used for Sub Inspectors also.  

Or  

Barracks at the rate of 50 sq ft per person 

 

Constable – Ladies (At least 5% of the capacity of the institute must be 

available for lady trainees.) 

Room of 14’ by 12’ for two trainees.   

Barracks for women trainees is not recommended by BPR&D 
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Sub Inspector (Men & Ladies)   

 

 

For Sub Inspectors single room of 10 ft by 12 ft. (Common toilets for 

men. Ladies will have to be provided attached toilets) 

 

DySP (Men & Ladies):- 

Single room of size 14ft by 14ft with attached Bathroom of 6ft by 6 ft. 

Family Rooms: For Women trainees with very small (less than 2 years) 

Children. Two rooms (10ft by 12ft), toilet and kitchenette.   

 

Norms for common toilets & bathrooms: 

1 Toilet (20 square feet) per 6 trainees (separate for ladies) 

1 Bathroom (36 square feet) per 6 trainees (separate for ladies) 

1 Basin per 6 trainees (separate for ladies) 

 

Dining Hall: 

Dining Hall of 60’x45’ for 350 trainees with table size of 30’x3’ (made up 

of one or more tables) and Benches.   

 

Wash Basin attached to the Dining Hall: 15’x20’ Bathroom having 

Washing Basin and Urinal and 10’x10’ Bathroom for ladies. 

 

(For meals all trainees do not come at same time. We have catered for 

70% of the trainees at a time. Average mealtime would be 20/25 minutes. 

So, the remaining 30% will have to wait for about 30 minutes. (In 

practice, waiting period is seldom 30 minutes as some people take less 

than 15 minutes to finish their meals thereby vacating the table for others) 

 

Kitchen:  

- Kitchen (Cooking area) of the size of 20’x20’ 

- Vegetable cutting and dressing room of the size of 10’x12’ 

- Room for Washing of dishes, cutleries, utensils etc: 20’x20’ 

- Pantry for keeping utensils = 20’x15’ 

- Air conditioned store room having place for refrigerator, freezer, etc. = 

16’x10’ 

- Restroom for kitchen staff = 20’x15’ 

- Drinking water (4 rooms of 10ft by 10 ft) for drinking water having 

water cooler, aqua-guard, etc. 

(Toilets/urinals as required will have to be provided for the kitchen staff) 
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Cooperative/Provisioning Stores - 6 (15ft by 10 ft) = 900 square feet;  

 

Canteen – 1500 square feet (Includes kitchen, Pantry, etc.) 

 

Recreation Room/ Sabha Room - 40 ft by 50 ft  

 

Office Accommodation / Administrative Building 

 

For Commandant (or equivalent) –  

 16ft by 12ft for office; toilet of 8ft by 6ft;   

10 ft by 10 ft, reception room. 

12ft by 12ft for confidential section,  

Commandant’s Office 

 Reprographic room – Risograph, Photo-Copying, etc; 16 ft by 12 ft  

 Head Clerk’s office 16 ft by 16 ft  

 Accounts Section 16ft by 16 ft  

 General Section 16 ft by 16 ft  

 Record Room 20 ft by 20 ft  

 Office Stores/Forms/Stationery etc.20 ft by 20 ft  

 Conference room/ Presentation room / Briefing room 25ft by 20 ft  

 

Addl. SP / DySP or equivalent rank 

14ft by 10 ft for office; toilet 6 ft by 6ft 

16 ft by 12 ft for office of staff 

 

 Inspector/Sub Inspector or equivalent rank –  

12 ft by 10 ft for office.  

 

 ASI / Head Constable or equivalent rank – 

10 ft by 10 ft for two ASI / Head Constable 

 

 Constables or equivalent rank 

Cubicle of 24 square feet per constable 

 

 Reserve Office – 600 square feet. 

 

 GP Store  - 600 square feet;  

 

 Clothing Store  - 600 square feet 
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 Stationery Store – 300 square feet 

 

 Wireless Room -  300 square feet;  

 

 Old Record Room - 600 square feet 

 

Equipment Display Room – 600 square feet. 

(To display all the equipments used by the police viz. binoculars, night 

vision devices, metal detector, body protectors, teargas gun, wireless sets, 

etc.)  

Armoury/Magazine 

2 floors of 800 square feet each – 1600 square feet  

1st Floor for weapons @ 6 inches by 40 feet for 15 rifles. Shelves can be 

provided for keeping ammunition and sidearms/carbines.  

Ground floor for used ammunition, armorer stores, Guard Room etc. 

Auditorium 

For 700 person @ 9 square feet per person 

 

Vehicles: 

 1 Bus per 100 trainees 

 1 Tata 407 per 100 trainees  

 1 Small vehicle per 100 trainees 

Vehicle for Commandant/Deputy Commandant as required 

1 Ambulance  

 15 Motorcycles for training @ 1 per platoon. 

 

MT store – 600 square feet.  

 

MT workshop – 600 square feet (If required provision for garage can be 

separately made) 

 

Rooms & stores for tradesmen (carpenter, cobbler, barber, etc) – As per 

requirement.   
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*Dhobi Ghat will also be required together with a place to dry the clothes 

and iron it.  

 

Generator Room - 1 (30 ft by 14 ft)   2 (14 ft by 10 ft for keeping 

kerosene/diesel, grease etc.) 

 

Family Welfare room/hall - 800 square feet. 

 

Hospital (15 bed; 2 floors of 1000 square feet each) – 2000 square feet 

(patient ward, stores, rooms for doctors and examination room, test 

rooms, etc.) 

 

Post Office – 1200 square feet 

 

Bank – 1200 square feet 

 

Mini Theatre (100 persons) 40 ft by 35 ft. – 1400 square feet. 

For showing of training films, small seminars/ lectures. 

Residential Accommodation for Staff 

Commandant or equivalent – 1600 square feet 

Addnl. SP / DySP or equivalent rank – 1400 square feet.  

Inspector/Sub Inspector or equivalent rank – 950 square feet.  

ASI / Head Constable or equivalent rank – 550 square feet 

Constables or equivalent rank – 550 square feet 

Followers or equivalent rank – 400 square feet. 

 

*********** 
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Option - IV 

Furniture Required(Prices are of non-branded items in the market) 

 

S.N

o 

Item No. Cost (Rs.) Total 

1 Class Room 

(a)Tables-Chairs 

(b) Blackboard 

(c)Overhead Projector 

(d) Flipchart board 

 

525 

16 

16 

16 

 

450 each 

2,500 each 

4,000 each 

450 each 

 

2,36,250 

40,000 

64,000 

7,200 

 Sub-Total   3,47,450 

3. Living Room 

(a) Tables-Chairs 

(b) Cupboards 

©  Beds 

 

500 

500 

500 

 

750 each 

1,800 each 

1,500 each 

 

3,75,000 

9,00,000 

7,50,000 

 Sub- Total   20,25,000 

4. Office Room 

(a) Tables-Chairs(1Table+ 4 

chairs)for 

Officers: Insp & Sub-Inspector or 

equivalent rank 

(b)  Cupboards 

(c) Table-Chairs for ASI/Havildar 

(d) Table-Chairs for Constables 

 

115 

 

 

115 

100 

100 

 

3,500 each 

 

 

2,000 each 

1100 each 

800 each 

 

4,02,500 

 

 

2,30,000 

1,10,000 

80,000 

 Sub-Total   8,22,500 

5. Library 

(a) Tables-Chairs 

(b) Shelves/Almirahs 

 

50 

15 

 

800 each 

4,000 each 

 

40,000 

60,000 

 Sub-Total   1,00,000 

6. Computer Room 

(a) Tables-Chairs 

 

35 

 

2,500 each 

 

87,500 

 Sub-Total   87,500 

7. Dining Room 

(a) Tables(8 ft by 3 ft) & 2 Benches 

 

36 sets 

 

4,500 each 

 

1,62,000 

 Sub-Total   1,62,000 

8. Auditorium 

(a) Chairs/Seats 

 

800 

 

1200/ seat 

 

9,60,000 

 Sub-Total   9,60,000 
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9. Mini Theatre 

(a) Chairs/Seats 

 

100 seats 

 

1200/ seat 

 

1,20,000 

 Sub-Total   1,20,000 

10. Recreation Room 

(a) Chairs/sofas (3 seater) 

 

20 sets 

 

4,000 each 

 

80,000 

 Sub-Total   80,000 

11 Canteen 

(a) Tables-Chairs (1Table + 4 chairs) 

 

15 sets 

 

1,500 each 

 

22,500 

 Sub-Total   22,500 

12. Kitchen 

(a) Tables-Chairs/stools ( for kitchen 

staff) 

 

10 

 

450 each 

 

4,500 

 Sub-Total   4,500 

 Total for Furniture   47,31,450 

 

Option - IV 

Equipments Required 

 

01 Equipment (Outdoor) 

(ropes, wooden horse, nets, dummy 

cartridges, DP weapons, Trg. Charts, 

mattresses, groundsheet etc.) 

 4.0  lac 4,00,000 

 Sub-Total   4,00,000 

02 Games Equipment 

(Football, hockey, volleyball, 

basketball) 

 1.0 lac 1,00,000 

 Sub-Total   1,00,000 

03 Gymnasium 

(Multi-gym, cycle, stepper, weights 

etc.) 

 2.5 lac 2,50,000 

 Sub-Total   2,50,000 

 

04. 
Reprographic room 

(Risograph-1, photocopier-2, stencil 

machine-1, binding machine-1, 

cutting machine-1, Laminating 

machine-1 etc.) 

  

4.0 lac 

 

4,00,000 

 Sub-Total   4,00,000 
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05. Office 

(a) Fax 

(b) Photocopier 

(c) Telephone 

(d) Water cooler (with filter) 

 

1 

1 

10 

1 

 

8,000  

70,000 

10,000 

30,000 

 

8,000 

70,000 

1,00,000 

30,000 

 Sub-Total   2,08,000 

06. Classroom (16 Nos.) 

(a) TV (for 5 classrooms only) 

(b) DVD player(for 5 classrooms 

only) 

(c) Water cooler  

 

5 

5 

3 

 

20,000 

5,000 

30,000 

each 

 

1,00,000 

25,000 

90,000 

 Sub-Total   2,15,000 

07. Library 

(a) Books 

(b) TV(20”) 

(c) DVD player 

(d) Computer with Internet access 

(e) Photocopier 

(f) Training Cassettes 

 

 

3 

3 

5 

1 

 

 

1.0 lac 

10,000 

5000 

50,000 

70,000 

1.5 lac 

 

1,00,000 

30,000 

15,000 

2,50,000 

70,000 

1,50,000 

 Sub-Total   6,15,000 

08. Computer Room 

(Computers, printers, UPS, Internet 

etc.) 

 

 

30  

 

80,000 

 

24,00,000 

 Sub-Total   24,00,000 

09. Dining Room 

(a) Water cooler 

(b) Water filter 

 

4 

4 

 

24,000 

each 

5,000 each 

 

96,000 

20,000 

 Sub-Total   1,16,000 

10. 

 

 

Kitchen 

(a) Kitchen equipment             

(b) Utensils 

(c)     Crockery 

(d) AC room 

(e) Freezer 

 

 

 

 

 

1 

2 

 

       50,000 

50,000 

50,000 

30,000 

30,000 

(each) 

 

            50,000 

50,000 

50,000 

30,000 

60,000 

 Sub-Total   2,40,000 
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11. Generator (60 KVA) 

 

2 3.0 lac 

each 

6,00,000 

 Sub-Total   6,00,000 

12. Auditorium 

(a) Film Projector 

(b) Microphone 

 

1 

 

 

2.5 lac 

20,000 

 

2,50,000 

20,000 

 Sub-Total   2,70,000 

13. Mini Theatre 

(a) LCD Projector 

(b) Microphone 

 

1 

 

2.0 lac 

20,000 

 

2,00,000 

20,000 

 Sub-Total   2,20,000 

14. Armoury 

Rifle Rack for 550 Rifles 

 

 

 

50,000 

 

50,000 

 Sub-Total   50,000 

15. Hospital Equipment 

 

 5.0 lac 5,00,000 

 Sub-Total   5,00,000 

16 Wireless Equipment  75,000 75,000 

 Sub-Total   75,000 

17. 

 
Tools  

(for Carpenter, Plumber, Electrician, 

Motor Mechanics) 

  

50,000 

 

50,000 

 Sub-Total   50,000 

18. Recreation Room 

(g) TV 

(b) DVD player 

  

30,000 

 5,000 

 

30,000 

5,000 

 Sub-Total   35,000 

19. Canteen  

(a) Kitchen equipment 

(b) Utensils 

(c) Crockery 

(d) Water cooler 

 

 

 

 

1 

 

50,000 

20,000 

10,000 

24,000 

 

50,000 

20,000 

10,000 

24,000 

 Sub-Total   1,04,000 

20. Driving Simulator 2 20 lac 40,00,000 

 Sub-Total   40,00,000 

21. Indoor Shooting Simulator 2 20 lac 40,00,000 

 Sub-Total   40,00,000 

 Total for Equipment   1,47,48,000 
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a) For the Equipment Display Room one set of all the equipments 

being used by the police will be required. These will range from 

wireless man-packs to bulletproof vest to teargas shells etc. Since 

these are usually issue items of Central Stores no cost has been 

assessed. Similarly for weapons which are issued by Central Stores 

from DG’s reserve.  

b) We have also not assessed the cost of sectional cut-outs of say 7.62 

SLR’s; or AK47 rifles; or HE 36 Hand grenades; or engine of 

Gypsy, etc. These will depend upon the training curriculum of the 

Institute.  

c) Equipment required for forensic science laboratory has also 

    not been assessed. 

************ 
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Option - IV 

Actual Carpet Area Required 

(4000 square metre is 1 acre. 10 square feet is 1 square metre) 

Sl 

Nos 

Purpose Built up area  

01 Parade Ground Negligible 5.0 Acre needed 

02 Obstacle Course Negligible 3.0 acre needed 

03 Demo Area Negligible 25 acre needed 

04 Play Ground Negligible 5.00 acre 

05 Firing Range  Neglgible 4.20 acre 

06 Stadium 300 sqr mtr 3.50 acre 

07 Gymnasium 300 sqr.mtr  

08 Swimming Pool 2000 sq.mtr  

09 Driving Simulator room 40 sqr.mtr.  

10 Indoor Shooting Range 120 sqr.mtr  

11 Class room 1600 sqr.mtr  

12 Computer Centre 120 sqr.mtr  

13 Study Room 1200 sqr.mtr  

14 Library 120 sqr.mtr  

15 Living Acco for Trainees.  3000 sqr.mtr  

16 Dining hall 270 sqr mtr  

17 Kitchen 200 sqr.mtr  

18 Cooperative Store 90 sqr.mtr  

19 Canteen 150 sqr.mtr  

20 Office Accommodation 3000 sqr.mtr  

21 Armoury / Magazine 180 sqr mtr  

22 Auditorium 650 sqr.mtr  

23 MT workshop 60 sqr.mtr  

24 Rooms & Stores for Tradesmen 200 sqr.mtr  

25 Generator Room 65 sqr.mtr  

26 Family Welfare hall 80 sqr.mtr  

27 Post office 120 sqr mtr  

28 Bank  120 sqr.mtr  

29 Mini theatre/seminar room 150 sqr.mtr  

30 Forensic Science Lab 120 sqr.mtr  

31 Equipment Display Room 60 sqr. Mtr  

31 Residential Accommodation 25,000sq.mtr.  

 TOTAL 39015 sq.mt  
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{The calculation for living space of trainees has been for 450 constables; 

40 Sub Inspectors and 10 Dysp’s. For living accommodation of trainees 

we have taken 1 room of 14 ft by 12 feet for 2 constable trainees. for Sub 

Inspectors & DySp as has been mentioned above.}  

 

Total built up area (carpet area) comes to 39015 square metres.  Add 30% 

for walls, passage, verandah, balcony, toilets (where no provision has 

been made) parking porch ,etc. This comes to 50593 square metres.  

Add 30% for future expansion. This comes to 65782 square metres.  

Usually, 66% of the area is earmarked for layout (viz. roads, drains, 

sewerage system, sumps, water towers, pumps, water pipes, sewerage 

pipes, electric wires, telephone wires, transformers, etc); landscaping and 

green cover. Thus the land required for built up area of 65782 will be 

approximately 49 acres.  

To this add parade ground ( 5.00 acre); Obstacle Course ( 3.00 acre); 

Demo Area ( 25 acre); Long Firing Range ( 4.2 acre); Play Ground (5.0 

acres);  Stadium (3.5acres) and the total comes to 93.7 acres or 94 acres.  

 

************* 
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Total Cost for Option - IV 

 

Sl. 

Nos 

Item Expenditure 

in Crores of 

rupees 

01 RECURRENT EXPENDITURE  

02 Staff  ( 5.50 crores to 6.00 crores)  5.75 crores 

03 Maintenance Expenditure @ of 10% of  Serial 

nos. 07, 08,09, 10, 11, 12, 13, 14, 15, 16, 17. 

3.25 crores 

04 RECURRENT EXPENDITURE 9.00 crores 

05 NON RECURRENT EXPENDITURE  

06 Land @ 4.5 lakh/acre (on the outskirts of a 

district town) 

4.50 crores 

07 Building Cost @ of Rs 600 per square ft or Rs 

6000 per sqr.mtr. 

23.41crores 

08 Outdoor Firing Range  0.20 crores 

09 Obstacle Course  0.20 crores 

10 Roads in the Campus  1.00 crores 

11 Water Supply System (borewell, water tower, 

pipes, sumps, pumps etc)  

0.50 crores 

12 Electric Supply System ( power lines, sub 

station, transformers etc) 

0.60 crores 

13 Sewerage System 0.55 crores 

14 Swimming Pool 2.75 crores 

15 Furniture ( see list) 0.47 crores 

16 Equipment ( see list)  1.48 crores 

17 Vehicles – ( 5 Buses; 5 Tata 407; 5 Jeeps; 1 Car; 

1 Ambulance; 15 Motor cycles)  

1.10 crores 

18 Boundary Wall – Rs 1500 per running metre/6ft 

high 

0.35 crores 

19 NON RECURRENT EXPENDITURE 37.33 crores 

   

 

 

 


