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 Started in 1986

 850 branches and about 6000 volunteers across the country.

 33 Rehabilitation Centres under PMI

•Centre for boy children of prisoners and children in 

conflict and risk

•Officially started on 25-May-2016 in Bangalore, 

Karnataka

Kolbe 

Home

•Centre for release women and girls at rist

•Run by Holy Cross sisters

Jeevodaya

Ashram

• Centre for the female children of prisoners below 18 

yearsPremodaya



 PMI has collaborated release of more than 
2000 people across India during last 2 
years

 At the time of premature release PMI pay 
the fine amount for the poor prisoners

 Repatriation of Prisoners
 Repatriation of 21 foreign (Bangladesh, Nepal, 

Poland and Nigeria ) nationals in three years 
time. 



 Fantasy National Pencil Annual drawing 
competition
◦ 4000 prisoners participated in last two years

◦ Prizes and Certificates given to winners



• We rejoice at the blessed 
hood of the angel who 
transformed “Man” to 
“Human”

•Father and Mother of Bl. Sr. 
Rani Maria accepted the 
Samsundar Singh, the killer 
of their daughter

•We appreciate the hard work 
of Fr. Swami Sadanand , Sr. 
Selmi, the FCC provincial of 
Bhopal and the family 
members for taking the 
tough path of reconciliation

SEMINAR ORGANIZED

Victim offender reconciliation model [Restorative 
Justice] from India

Fr. Swami Sadanand
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 No prison system is complete 
success without community 
participation?

 it should be realized that the governmental 
institutions have not, in fact, failed; they are 
and will always be inadequate by themselves 
to deal with this proliferating social problem 
in the absence of whole hearted voluntary 
participation by the public both in the 
prevention of crime and in the treatment and 
rehabilitation of the offender. 



If the Indian society wishes to have fewer criminals, 
it shall have to take a two

pronged approach to solve the problem

❑ First to counteract socio- economic-religious- political conditions
which contribute to crime.

❑ Second, to extend all possible help and 
cooperation to the treatment devices enabling
an offender to return to the social milieu as a normal citizen. 



The rehabilitation of 
prisoners starts not from the 
moment of release but from 
the moment of his entry to 
the prison



The duty of society does not end 
with a prisoner’s release

There should, therefore, be governmental or 
private agencies capable of 

lending the released prisoner efficient 
after-care directed towards

the lessening of prejudice against him 
and towards his social rehabilitation



A rehabilitated prisoner is 
not one who learns to 
survive well in prison but 
one who succeeds in the 
world outside prison on 
release. 



After-care service has the following characteristics

It is a service intended for persons who have 
undergone a

certain period of ‘care’ and ‘training’ within an 
institution. 

It is a facility for person or group of persons
who has been found to be in special need by
reason of a social, physical or mental handicap.

It is intended to complete the process of
rehabilitation of an individual and to prevent
the possibility of his/her relapse into a life of
dependence or custodial care. This would
involve the strengthening of his/her moral and
emotional fiber and the removal of any stigma
that may be attached to his/her previous
institutionalized



The Model Prison Manual (2016) has 
outlined

the objects of after-care service as:
❑ Extending help, guidance, counseling, support and protection 

to all released prisoners, whenever necessary. 
Helping a released person to overcome his/her mental, 

social and economic difficulties. 
Helping in the removal of any social stigma that may have

been attached to the inmate or his/her family because of his 
incarceration. 

Impressing upon the individual the need to adjust his/her 
habits, 
attitudes, approaches and values to a rational appreciation of 
social responsibilities and obligations and the requirements of 
community living. 

Helping the individual in making satisfactory readjustment with 
his/her family, neighborhood, work group, and the community. 

Assisting in the process of the individual’s physical, mental, 
vocational, economic, social and attitudinal post-released re-
adjustment and ultimate rehabilitation.



The Special Rehabilitation Department should work
in the prisons and outside with proper structure at three phases. 

1.In-care Phase
❖Certificate of skilled training programme
❖Educational upgrade programme
❖Psychological training programme
❖Socio community adjustment programme
❖Restorative justice programme
Above programmes have to be compulsory.

The role of NGOs, counselors, social workers , health care 
professionals and media persons are very much needed 
in this phase for prepare the prisoners

In Mauritius, the minister opened the prison for media and 
others to interview prisoners and staff for one week



2. Halfway Care Phase

Suitable prisoners are allowed to serve 
the tail end of their sentences in 

various community – based centres

Mandatory attendance of prisoners for Self realization and 
Social adjustment course for 25 days.

❖ Home Detention Scheme
❖ Halfway House Scheme
❖ Work Release Scheme



Aftercare Phase 

❑ The public should be educated about the need for
rehabilitation of ex-prisoners through print and audio-visual media. 
Continuous liaison should be maintained with the

agencies/ individuals which are 
willing to give employment to the released prisoners. 

Companies that are required to spend 2% of their net profit 
on CSR activities under the 
Companies Act, 2013 should be encouraged to
contribute funds towards rehabilitation of prisoners. 

Appropriate steps may be taken by the 
State Government to facilitate tax-deductibility of donations 



The scope of after-care assistance
will be determined by 
After Care committee

❑ Subsistence money to cover initial expenditure after release, 
till such time as the released person reaches his/her family or obtains employment. 

Provision of food. 
Temporary accommodations till housing arrangements are made. 
Stay in a District Shelter/After-care Hostel/ State Home, wherever available. 
Assistance in securing housing in urban areas. 
Assistance in securing apprenticeship in a workshop/technical institute/Industry. 
Supply of artisan’s tools or trade equipment. 
Assistance in starting a cottage industry, any small business, a small trade or a stall. 
Assistance in getting employment. 
Assistance in getting land, agricultural equipment, 

draught or milk cattle and seeds for those opting to take up agriculture. 
Assistance in starting a small dairy, poultry, duck, 

or sheep farm/piggery/ vegetable garden/ Seri-culture/ bee-keeping



The scope of after-care assistance
will be determined by 
After Care committee

Liaison with and assistance to prisoner’s family during the 
period he/she is serving a prison sentence. 

Help in maintaining continuity in relationship with family,
neighbours, employers and community. 
Preparing the family, employer and neighbours

for receiving the individual after-release. 
Guidance in getting married and setting up a home and resettling in life. 
Liaison with local police so that he/she is not harassed unnecessarily



The challenges of three 
stages of after care

1. Better  political will
2. overcrowding
3. Less allotment of fund
4. Severe staff crunch
5. After care structure formation
6. After care programmes are not compulsory
7. Properly trained staff for the programme
8. Security concern over welfare
9. No accountability
10.Lack of motivation for prisoners.





❖ The alternatives to imprisonment are 
types of punishment 

or treatment other than time in prison
that can be given to a 

person who is convicted of committing a crime. 

❖ Some of these are also known as alternative sanctions.

❖ Alternatives can take the form of fines, restorative justice,
transformative justice or no punishment at all.

https://en.wikipedia.org/wiki/Prison
https://en.wikipedia.org/wiki/Fine_(penalty)
https://en.wikipedia.org/wiki/Restorative_justice
https://en.wikipedia.org/wiki/Transformative_justice


1. Rampant overcrowding
2. Medical facilities in prisons do not meet minimum standards
3. Limited access to families and lawyers
4. Severe staff crunch
5. Unnatural death in prisons
6. Fund allotment.
7. Inability to meet court directives
8. Extortion
9. Attack on jail staff
10.Broken prisoners



Why do we think about the 
alternatives to 

imprisonment?
1) Human rights considerations
2) Imprisonment and poverty
3) Public health consequences of imprisonment
4) Detrimental social impact
5) The cost of imprisonment
6) They give courts more sentencing options
7) They strengthen families and communities
8) They protect the public by reducing crime



There are three different stages 
where the alternatives can be used

1. The stage of investigation or pre trial stage

✓Village legal system.
✓Administrative fines

✓Bail 



2. Sentencing stage

✓ Admonition or conditional discharge
✓ Restitution / compensation to party and to government
✓ Fine and monetary penalties based on net income
✓ Suspended sentence with conditions
✓ Community service with government sector or private sector
✓ Community attendance centres
✓ Periodic detention centres
✓ Status penalties such as license cancellation, voting rights
✓ Probation.
✓ Attend lectures given by consequence of the crime by victims
✓ Attend the class on restorative justice system



3. Post Judicial stage/ 
post sentencing stage

I. Early release measures
✓ Parole
✓ Pardon or executive clemency
✓ Remission and good time allowance

II. Temporary release measures
✓ Work release
✓ Furlough or leave



The alternative may not
be successful unless: 

1). Strong support of the community and 
community awareness programmes

2). Mutual connection with three constitutive elements
of the criminal justice system

3). Strict monitoring of the system and rectification
4). Sufficient personals to handle the sytem

5). Proper and timely funding.
6). Corruption free system.




