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Inaugural Session

The  two-day  37th  National  Symposium  of  Police  Training
Institutions  witnessed  the  participation  of  officials  from  the  Police
fraternity  from across  various  States,  Union Territories  (UTs),  Central
Armed Police Forces (CAPFs) and Central Police Organisations (CPOs).
The Symposium, held on the theme ‘Optimal Utilization of Resources:



Through  Sharing  and  Networking’, offered  the  participants  with  a
platform to express their views on varied aspects of Police training and
was  inaugurated  by  Smt.  Archana  Ramasundaram,  Hon’ble  Member,
Lokpal,  Government  of  India.  A  Directory  of  Indian  Police  Training
Institutions (DIPTI), a Compendium of case studies & analysis of court
judgements  and  a  Revised  Drill  Manual  in  Hindi  language were  also
released by the chief guest on the occasion.

During  her  address  on  the  occasion,  Smt.  Anupama  Nilekar
Chandra,  Director,  Training,  BPR&D,  highlighted  the  achievements  of
Training Division of the BPR&D. Recalling that six of the nine resolutions
passed in the 36th Symposium had been approved, she dwelt upon the
e-learning portal e-Ustad and in-house Content Monitoring Committees
set up to examine the content proposed to be uploaded on the portal.
She added that the Training Division was working in collaboration with
Uttar  Pradesh  Police,  IIT  Kanpur  and  IIM  Lucknow  in  its  endeavor
towards  making  e-Ustad  a  landmark  intervention  in  making  Police
training  more  accessible.  She  also  acknowledged  the  contribution  of
various Divisions of the BPR&D including Administration, Modernization,
Special Police Division and National Police Mission Division in furthering
the goals and objectives of the Training Division.

Smt. Anupama further emphasized the relevance of Police training
in  dealing  with  contemporary  issues  such  as  Safety  of  Women  &
Children, Soft Skills and Cybercrime. She apprised that in January, 2020,
BPR&D was scheduled to  conduct  a  six-month Certificate  Course on
Soft  Skills  designed  by  IGNOU,  an  opportunity  that  was  likely  to  be
availed by nearly 6000 Police officers. She also informed that capacity
building in investigation and prevention of Cybercrime would be the top
priority of Training Division of the BPR&D.

Delivering the welcome address, Shri VSK Kaumudi, DG, BPR&D,
while  referring  to  the  theme  of  the  2-day  National  Symposium  i.e.
‘Optimal  Utilization  of  Resources  –  through Sharing  and  Networking’,
recalled that the Hon’ble Union Home Minister, in his very first meeting
with  BPR&D  officers,  had  reviewed  the  available  Police  Training
Infrastructure  in  the  country.  He  added  that  subsequently  MHA  had
handed over  the task of  assessment  of  facilities and infrastructure  of
Police  Training Institutions in  India  to  the BPR&D and reiterated that



theme of  the  Symposium thus  owed  its  origin  to  the  comprehensive
exercise  undertaken  in  this  regard  by  the  Training  Division  of  the
BPR&D. He reminisced that earlier Training Symposia had been held on
diverse  themes  such  as  ‘Promoting  e-learning  for  Police  Training’,
‘Delivery  of  Police  Services  through  Capacity  Building’,  ‘Soft  Skills
Training for Police Personnel’, etc.

Expressing that it was a matter of honour for the Symposium to be
inaugurated  by  Smt.  Archana  Ramasundaram,  who  had  been  an
illustrious IPS officer herself, besides being an inspiration to the Police
Forces in the State as well as at the Centre, he informed that the very
first session of the Symposium was meant to set the tone for optimising
training  capabilities  and  their  utilisation  through  partnership  and
collaboration.

Mentioning  that  the  Police  was  duty  bound  to  meet  the
expectations of  the common man with respect to safety,  security and
well-being,  he  asserted  that  the  environment  in  which  the  Police
functioned called for proper orientation. He added that the role of training
assumed vital significance in imparting the requisite knowledge and skills
while promoting correct attitude.

Referring  to  the  Directory  of  Indian  Police  Training  Institutions
(DIPTI), scheduled to be released later during the session by the chief
guest,  the DG highlighted that the data compiled by the BPR&D held
significance  from  the  points  of  view  of  training  policies,  manpower
management and physical infrastructure of Police Training Institutions.

Apprising that the Drill Manual had been revised by the Publication
Division  of  BPR&D  after  a  gap  of  5  years,  the  DG  added  that
compendiums of case studies prepared by Director, CDTI, Kolkata, along
with  analysis  of  court  judgements  meant  to  aid  training methodology,
would also to be released by the chief guest.

Referring  to  the  figures  mentioned  in  BPR&D’s  Data  on  Police
Organisations  (DoPO)  as  on  01-01-2018,  as  per  which  there  were
24,84,170 posts existing for the Police at the State level while 10,82,158
sanctioned posts exist in the CAPFs, the DG underscored the need to
have  the  capacity  and  a  clear-cut  policy  to  train  almost  36  lakh
personnel.  Recalling  the  BPR&D  norms  as  per  which  3%  of  the



sanctioned strength needs to undergo Basic Training every year while
the  remaining  97%  has  to  be  imparted  in-service,  need-based  pre-
promotional, special skills and thematic training at appropriate intervals,
he  observed  that  the  task  appeared  to  be  humungous  requiring
concerted efforts through collaboration, partnership and networking.

Regarding BPR&D’s endeavour to enhance its training capabilities,
the  DG cited  the  establishment  of  the  National  Cyber  Research  and
Innovation Centre under Indian Cyber  Crime Coordination Centre (I4C)
and training in the use of Geospatial applications, in collaboration with
ADRIN, under the Department of Space (DoS). Elaborating further, he
informed that more than 30,000 Indian Police personnel and nearly 3,600
Police officers from friendly countries in Asia and Africa, besides those
from SAARC nations,  had  been trained  in  the  last  five  years  by  the
BPR&D.  He  added  that  BPR&D  was  also  involved  in  sponsoring
advanced courses on Crime Scene Management and Forensic Science
abroad,  not  only  for  senior  officers,  but  also  for  Sub-Inspector  and
Inspector level officers as well.

Flagging the issue of current spate of crimes against women, he
highlighted that BPR&D had been entrusted with the task of training and
equipping investigators and prosecutors in this field by imparting training
to 6,700 officers in scientific investigation by March, 2020. Apprising that
5,272 Police and Prosecution officers had been trained and 3,120 Sexual
Assault Evidence Collection Kits had been sent to all States and Union
Territories for training, he added that a provision of Rs.13.71 crore had
been made for the period from 2018 to 2020, from the Nirbhaya Fund for
the cause. 

The DG highlighted that BPR&D had received excellent response
from  States/UTs/CAPFs/CPOs  for  the  course  ‘Developing  Specialist
Investigators’  and the Vertical  Interaction Courses at  the State Police
Training Institutions. He further informed that along with policing, BPR&D
was also contributing in  the field  of  Prison Reforms and Correctional
Administration.

Terming  the  number  of  participants  in  the  Symposium  as
encouraging, he concluded by urging them to share their views freely for
formulation  of  resolutions  for  making  the  Police  training  environment



vibrant and developing Citizen Centric and SMART Policing in India.

Delivering the inaugural  address on the occasion,  Smt.  Archana
Ramasundaram  recollected  her  tenure  as  ADGP  (Training)  and  DIG
(Training) in Tamil Nadu Police and of being in close touch with BPR&D
while serving in  those capacities.  Expressing that  both her  stints  had
proved to be blessings in disguise and great learning experiences, she
appreciated the fact that unlike in the past, willing and committed officers
were now taking up training assignments. She also reminisced about her
memories of co-hosting the same Training Symposium in her capacity as
DIG  (Training),  Tamil  Nadu,  in  1998  at  Chennai  and  apprised  the
delegates about  her  frequent  association with  BPR&D as  member  of
various  committees  constituted  by  Government  of  India.  Sharing  her
experience as member of Ministry of Home Affairs (MHA) Committee to
review the organization, structure and processes of MHA, she termed
that  time  of  her  career  as  a  learning  period  wherein  the  Committee
members,  functioning  from  the  premises  of  the  BPR&D,  acquired
knowledge about various aspects of how State Police forces, CAPFs and
CPOs viewed their relationship with MHA, and how BPR&D provided a
perfect  ambience  and  learning  atmosphere  of  coordination  between
them  and  MHA.  Apprising  that  the  Committee  had  submitted  its
recommendations to the Ministry in October 2018, she disclosed that one
of  the  recommendations  was  strengthening  of  resources  and
enhancement of the scope of BPR&D. She further informed that setting
up of an exclusive Training Division in MHA for smooth functioning and
coordination  between  various  Police  training  institutions  was  another
significant recommendation of the Committee.

Lauding  the  efforts  of  BPR&D  for  organising  the  37th National
Symposium  being  attended  by  118  delegates  from  various  Police
organisations,  she  highlighted  the  significance  of  the  Symposium  in
providing a platform to stakeholders and domain experts for drawing a
roadmap for  better  training infrastructure  and capacity  building of  the
Police forces in India.

Dwelling upon the theme of the Symposium ‘Optimal Utilisation of
Resources:  Through  Sharing  and  Networking’,  Smt.  Ramasundaram
labelled it as an appropriate choice as it was one of the most relevant
areas for improving Police training and strengthening capacities through



sharing of existing resources. Acknowledging the efforts of  BPR&D in
publishing the directory DIPTI, she termed it as an important milestone in
this direction and a significant achievement of the organization towards
realizing  the  theme  of  the  Symposium.  Appreciating  the  idea  of
networking of resources and facilities of all the Police Training Institutions
of  States,  UTs,  CPOs  and  CAPFs  which  would  go  a  long  way  in
facilitating real time interaction and quick networking between the 300
odd such institutions, she complimented the DG, BPR&D and his team
for taking timely and prompt action on this aspect of training and bringing
out  the  maiden  edition  of  DIPTI  which  would  serve  as  a  resource
multiplier.  She  also  extolled  the  efforts  of  BPR&D  in  publishing  the
revised Drill Manual in Hindi language and suggested that it should be
made available  to  all  the States in  their  regional  languages.  Training
Institutions should play more active role in today’s world as the training is
core of better policing.

Smt.  Archana Ramasundaram further  delved into Police training
issues wherein  she  emphasized the  significance  of  trainees believing
that  the  training  imparted  was  relevant  to  them and  as  such  it  was
imperative for Training Institutions to ensure that their approaches were
credible  and  convincing.  Recalling  her  experience  as  a  student  of
Criminology in the University of Southern California wherein, as part of
her thesis, she had to interview several officers of the Los Angeles Police
Department  and  Los  Angeles  Sheriff’s  Department  regarding  their
assessment of relevance of training to field realities, she revealed that
most  of  those  interviewed,  found  training  to  be  of  little  relevance  to
practicalities of the field. Observing that the situation in India was not
expected to be any different, she underscored the need to reorient the
approach  and  to  modify  training  methodologies  so  as  to  ensure  that
these  were  in  tune  with  field  realities  &  challenges  and  in  sync  with
contemporary issues. Stating that the Police’s mandate had expanded
and diversified manifold in the present times on account  of  emergent
formidable new challenges, she pointed out that though there had been a
simultaneous increase in public expectations from Police, the respect for
Police  and  compliance  of  law  had  witnessed  a  downward  trend.
Asserting that Police was often at the receiving end of public ire being
the law enforcement arm of the government,  she reflected that public
protests  were  only  becoming  more  frequent,  more  violent  and



widespread in recent times more so on account of  newer dimensions
being added by the challenges of speed of dissemination of information
through social media. While underscoring the necessity for the policeman
on  the  ground  to  be  well  trained,  equipped  with  soft  skills  and
technologically sound, she emphasized that it was equally imperative for
the  Police  leadership  to  be  better  prepared  and  motivated  so  as  to
inspire confidence among their team. 

Referring to  some recent  worrisome instances where the Police
leadership  and  subordinate  officers  had  been  at  loggerheads,  Smt.
Ramasundaram stressed that it was necessary for the leadership to be
more sensitive towards the morale and welfare needs of those deployed
under  them.  While  mentioning  that  it  was  necessary  to  ensure  that
Training Institutions do not function in an isolated fashion and should
actively involve all stakeholders, she opined that such institutions should
be more visible and play a dynamic & vibrant role in shaping the opinion
of the society on various issues. Recalling her experiences as a Police
officer  in  the  State  and  particularly  as  DG,  National  Crime  Records
Bureau (NCRB), she observed that it was grossly inadequate to measure
the performance of Police based on statistics alone as was the prevailing
practice. She emphasized that the perception that statistics alone should
not be the criteria for judging a Police officer’s work could be imbibed and
influenced through various training modules to impress upon the trainees
that statistics were mere numbers. She cautioned that absence of such a
holistic  perception  about  performance  assessment  often  led  to  the
infamous phenomenon of burking of crime.

Recalling her experience as ADG (Training & Recruitment), Tamil
Nadu,  Smt.  Ramasundaram mentioned that  there  was a  tendency  to
keep  Police  recruitment  on  hold  for  years  together  resulting  in  huge
backlog of vacancies and subsequently bulk recruitment. She expressed
concern  over  the  enormous pressure  on  the  recruitment  and  training
establishment  which  often  resulted  in  setting  up  of  ad-hoc  training
centres as the existing facilities are  were  found inadequate to handle
such large numbers of new recruits. She asserted that imparting basic
training to such recruits was reduced to being a mere ritual as the quality
of training was severely hampered and strongly advocated for conduct of
regular Police recruitment on an annual basis. 



While  extolling  the  efforts  of  DG,  BPR&D  in  bringing  out
compilations  on  various  pertinent  issues,  Smt.  Ramasundaram noted
that the issue of juvenile justice was not represented adequately as a
topic  of  research.  Highlighting  that  the  Juvenile  Justice  (Care  and
Protection of Children) Act, 2015, classified juveniles as children in need
of care and protection and those in conflict with law, she cautioned that
there was a very thin distinction between the two and that it  was not
difficult for a child in need of care and protection to come into conflict
with law. Referring to the increasing instances of juveniles indulging in
criminal activity, she underscored the need for training institutions to go
beyond their routine mandate and engage with students and youngsters
more intensively so as to create awareness and sensitize young minds.
She concluded her address by urging the participants to come up with
constructive recommendations during the Symposium and exhorted the
BPR&D  leadership  to  take  continuous  follow  up  so  that  these
recommendations were accepted and implemented. 

The inaugural session concluded with the Vote of Thanks proposed
by Shri Neeraj Sinha, Director, NPM, BPR&D. 

 
 
 
 
 
 

SESSION 01
 

Theme: Optimizing Capacity Building: Through Partnerships and
Collaboration

 

The First Session of the 37th National Symposium was held on the
theme  'Optimizing  Capacity  Building:  Through  Partnerships  and
Collaboration’. The panel discussion on the topic was moderated by Shri
N Ramachandran, Founder & President, Indian Police Foundation (IPF). 

In  his  opening  remarks,  Shri  Ramachandran  defined  capacity
building as ‘building the ability to act effectively or to achieve desired
goals’.  Observing  that  it  was  time  for  the  Indian  Police  to  introspect
regarding its efficacy and effectiveness on the capacity building front, he
laid  emphasis  on  partnering/engaging  with  stakeholders  including



political leadership, prosecutors & courts, think-tanks & NGOs, IT Sector,
media,  research institutions and academia as the way forward in this
regard.  He  cited  undertaking  of  a  capacity  building  exercise  by  IPF,
BPR&D, State Police and civil society groups for safety of women and
children as a case in point. He also referred to the BPR&D-IPF-UNICEF-
Social  Sector  partnership  to  counter  human trafficking,  which was an
under  construction  nationwide  campaign  for  training  and  capacity
building.  

Dr. B Sandhya, Director, Kerala Police Academy (KEPA) & ADGP,
Training,  Kerala,  made  a  presentation  on  the  topic  'Organizational
Growth  Through  Training  for  Everyone'  during  which  she  gave  an
overview of the training initiatives of Kerala Police. She particularly cited
the goal set by DGP, Kerala, regarding imparting some form of training to
100% Police personnel of the State in 2019 and informed that more than
80% of the target had been achieved successfully.  

Emphasizing  that  training  modules  at  district  level  should  be
executed by certified trainers,  Dr.  Sandhya apprised that  in  Kerala,  a
number of universities and management institutes had been roped in for
workshops  on  various  topics  following  which  modules  had  been
developed.  She  added  that  the  topics  covered  included  cybercrime
investigation and cyber forensics. She further stressed upon the need to
develop  nodal  officers  for  training  in  every  State,  proper  training  of
selected nodal officers and adequate training related research.  

Dr.  Devyani  Khobragade,  Joint  Secretary,  Development
Partnership Administration (DPA),  Ministry of  External  Affairs,  made a
presentation on the topic 'Gearing up for Capacity Building of LEAs of
ITEC Countries', during which she dwelt upon the relevant components
of Indian Technical and Economic Cooperation (ITEC), partner countries
and collaborations with developing countries in South Asia and Africa,
and highlighted the importance of  trainer  exchange programmes.  She
dwelt upon the significance and relevance of programmes related to IT
sector,  human trafficking, drug trafficking, etc. She further informed of
capacity building partnerships under ITEC with countries such as Laos,
Cambodia and Vietnam. Apprising that 11,500 scholarships were being
offered under  ITEC,  she  added that  advanced learning  modules with
premium  institutes  such  as  IITs  and  IIMs  was  also  on  the  anvil.



Reiterating the significance of  trainer  exchange programmes between
ITEC partner countries,  she informed that  Police training programmes
were  organized in  Jordan,  Syria,  Afghanistan,  Nepal  and  Kazakhstan
through  such  exchanges.  Concluding  the  presentation  with  stress  on
training in riot control programmes, forensics, jurisprudence and prison
services, she expressed hope that the MoU signed between MEA and
BPR&D in this regard would help achieve the desired targets. 

Dr. Piyush Gupta, Principal Consultant, Common Service Centres
(CSC) Academy, e-Governance Services India Limited, Government of
India, made a presentation on the topic 'Optimizing Capacity  Building:
Through  Partnerships  &  Collaboration'.  Outlining  the  various  sub-
components  of  capacity  building  such  as  support,  coaching,  skill
development,  learning,  teaching  and  knowledge  management,  he
impressed upon the participants that partnerships and collaborations in
capacity building were designed to result in synergizing and leveraging
knowledge,  experiences  and  resources.  Dwelling  upon  the  different
dimensions of training and learning, he referred to classroom training, e-
learning  modules  and  a  blended  format  incorporating  a  fusion  of
classroom and e-learning. 

Highlighting the importance of Training Needs Analysis (TNA) while
defining the scope for partnership and collaboration in capacity building,
Dr.  Gupta  identified  the  four  components  of  TNA  namely  content
including  case  studies,  programme  monitoring  &  evaluation,  delivery
including  classroom,  e-learning  &  blended  approach  and  finally
assessment. He also identified resources such as physical infrastructure,
availability of faculty, a tech platform and facilitators/moderators as tools
for achieving the required delivery. 

Delving into the initiatives of CSC Academy, Dr. Gupta referred to
the  Pradhan  Mantri  Gramin  Digital  Saksharta  Abhiyan  (PMGDISHA),
implemented  by  Ministry  of  Electronics  and  Information  Technology
(MeitY) under which more than 03 crore candidates had registered in
2.42 lakh training centres and 1.77 crore students had become certified
beneficiaries of digital literacy training imparted under PMGDISHA. He
also  informed that  CSC had conducted  financial  literacy  programmes
with Ministries, banks and NGOs including NABARD, Indian Institute of
Banking and Finance, Learning Links Foundation, Vodafone Foundation,



Bharat Interface for Money (BHIM), etc. He further outlined the role of

CSC  in  the  7th Economic  Census,  being  undertaken  by  Ministry  of
Statistics  and  Programme  Implementation,  under  which  27  crore
households and 07 crore establishments were being covered. He added
that CSC Academy had been instrumental in training and certifying 02
lakh supervisors and 10 lakh enumerators in a span of three months. Dr.
Gupta  concluded  his  presentation  by  terming  CSC  Academy  as  the
education  and  training  hub  for  rural  India  and  informed  that  it  had
launched an Entrepreneurship Awareness Campaign through Common
Service Centres in 115 Aspirational Districts across the country under
which more than 17,000 young entrepreneurs had been trained.

 

 

 

 

SESSION 02

Theme: Understanding the Learner’s Psychology

The Second Session of the Symposium was held on the theme
‘Understanding the Learner's Psychology’ which was moderated by Shri
Amarendra  Kumar  Sengar,  IG,  National  Disaster  Response  Force
(NDRF).  
                                                                                                                     
                

Dr.  Vanita  Patwardhan  from  Jnana  Prabodhini,  Pune,  made  a
presentation on the topic ‘Personality  Differences in Adult  Learners &
How  To  Inspire  Them’.  Referring  to  the  Model  of  Adult  Learning
propounded by Malcolm Knowles in 1984, she distinguished between the
concepts of pedagogy and andragogy and submitted that it was easier to
teach children as compared to adults. Dwelling upon the yogic concept of
Panchkosh,  she  elaborated  about  the  five  koshas or  aspects  around
human  existence  namely  Annamaya-Pranamaya  Kosha (physiological
aspect),  Anandmaya-Naitik  Kosha (moral  aspect),  Manomaya  Kosha
(emotional  aspect),  Vignanamaya  Kosha (intellectual  aspect)  and
Anandamaya-Samajik Kosha (social aspect). She further delved into the



factors  that  affect  adult  learning  and  included  psychographics,
demographics, educational background, culture, personal circumstances,
aptitude,  physiological  conditions  and  motivating  factors  as  the  vital
ones. Distinguishing between intrinsic motivation guided by a desire to
perform for  its  own sake and extrinsic  motivation guided by desire to
perform  due  to  promised  rewards  or  threats  of  punishment,  she
emphasized  that  intrinsic  motivation  was  desirable  for  adult  learners
since the locus of control remained internal. 

Further,  explaining  about  feasible  techniques  to  add  to  the
inspiration  of  adult  learners,  Dr.  Patwardhan  advocated  for
constructivism with creative techniques such as brainstorming, inquiry &
visualization, dealing with differences between learners, listening actively
&  deeply,  providing  feedback,  praise  &  recognition  and  handling
problems  of  learners  individualistically  as  desirable  interventions.
Dwelling upon the ways & means to add value to the training imparted
keeping in view the characteristics of adult learners, she suggested that
the trainees/adults should be included at the planning stage so that a
peer relationship is developed with the trainers. She highlighted the need
to link new ideas to previous experiences and to integrate the content of
training programmes to the application needs of the learners apart from
providing flexibility to each learner. She also advocated for transforming
the classroom environment from competitive to collaborative with more
time and emphasis on interactions and networking.  

Shri Ravi S., IG, Training, Karnataka, made a presentation on the
topic 'Need to Revisit the Process of Learning and Training', dwelling at
length on the need for a paradigm shift in the entire idea and pattern of
basic Police training. Asserting that it was imperative for Police training to
be  fully  applicable  to  real-life  situations,  he  advocated  for  reorienting
training methodologies towards transforming the Police set-up from an
authoritative structure to a participative organization aimed at achieving a
high  degree  of  citizen  satisfaction.  Expressing  that  the  hallmark  of
policing philosophy should be service orientation and respect for human
rights and the rule of law, he underscored that the success of Police
training  was  dependent  upon  development  of  proper  mindset,  high
values and understanding of one’s role in society. He strongly advocated
for  doing  away  with  the  colonial  mindset  of  Police  along  with  the



associated ‘strict  regimentation’ as the first  step towards changing the
prevalent poor image of the Police. Observing that the new recruits were
highly qualified, he endorsed the need to foster and develop ‘thinking’
and empowered policemen. 

Exhorting that Police training should be based on the principle of ‘I
hear & I forget, I see & I remember and I do and I understand’, Shri Ravi
S proposed a model focused on scenario-based and practice-oriented
modular training for ensuring holistic and sustainable understanding by
the trainees.  He added that  the main goal of  modular training was to
imbibe  one’s  own  goal  and  perform  repeatedly  as  per  the  Standard
Operating Procedure (SOP) in a thinking manner. Proposing that a work
and  motion  study  was  imperative  to  analyse  actual  tasks  being
performed in a Police Station and other units on a day-to-day basis by
various ranks, he added that proportional focus should be maintained on
simulation of actual tasks identified during such work and motion study,
under  varying  scenarios,  to  develop  a  professional  and  consistent
response  mechanism.  He  further  stressed  that  training  syllabi  should
primarily focus on actual professional requirements followed by potential
and emergent needs. Referring to the desirability of overall personality
and skill development through training, he also highlighted the need to
reorient  personnel  management  in  Police  with  renewed  emphasis  on
improvement in family & personal life apart from enhanced interpersonal
interactions & relationships.  He further cited the example of  Germany
where 80% crimes were being solved through participation of citizens
and thus, Police had become the third most respected profession in that
country after firefighters and doctors. Informing that the Bavarian model
was  being  followed  in  countries  such  as  Argentina,  Philippines  and
Thailand, he apprised that cases of Police misconduct were also at an
all-time low in Germany since the 1970s.  

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SESSION 03
Group Discussions

 
          

The  Third  Session  of  the  Symposium  comprised  of  Group
Discussions  on  various  topics.  Participants  were  divided  into  three
syndicates  and  each  syndicate  was  assigned  a  topic  for  holding
deliberations within the group. 

 
Group  A  included  representatives  from  Andhra  Pradesh,  Bihar,

Gujarat, Jammu & Kashmir, Manipur, Nagaland, Rajasthan, Telangana,
Uttarakhand, Andaman &Nicobar  Islands, Daman & Diu,  Lakshadweep,
Ladakh,  Assam Rifles,  CRPF,  NSG,  BCAS &  NICFS while  Group  B
included  those  from  Arunachal  Pradesh,  Chhattisgarh,  Haryana,
Jharkhand,  Madhya  Pradesh,  Meghalaya,  Orissa,  Rajasthan,  Sikkim,
Tripura, Chandigarh,  BSF, ITBP, RPF, NCRB, SPG & NCB. Participants
of  Group  C  included  representatives  from  Assam,  Goa,  Himachal,
Karnataka,  Maharashtra,  Mizoram,  Punjab,  Tamilnadu,  Uttar  Pradesh,
West Bengal, Dadra & Nagar Haveli, Delhi, Puducherry, CISF, NDRF,
SSB, NICFS & NEPA. 

 
The topic assigned to Group A was National Training Policy while

the topic of Group B was Trainer Development Programme. Besides, the
topic assigned to Group C was Trainer Development Programme for the
Indian Police. All the groups were required to make presentations based
on the Group Discussions in Session 4.
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

SESSION 04
Presentations based on Group Discussions

 
 
The Fourth Session of the Symposium, held on the basis of Group

Discussions during the Third Session, was divided into three syndicates
moderated by V.K Singh,  Director,  Telangana State  Police  Academy,
Hyderabad. 

 
The presentation by Group A,  which deliberated upon the topic

‘Police Training Policy’,  was facilitated by Shri  K.S Samarendra Nath,
Joint  Director,  Institute of  Secretariat  Training & Management  (ISTM),
while the presentation was made by Dr. S.D Jamwal, Director, Sher-e-
Kashmir  Police  Academy,  Udhampur  and  Shri  Hemant  Priyadarshi,
Director, Rajasthan Police Academy. The presentation advocated that a
Police  Training  Policy  was  imperative  for  reorienting  the  focus  and
devising  a  uniform  policy  on  handling  issues  such  as  disaster
management,  gender  sensitization,  juvenile  sensitivity,  enhancing
manpower  skills  &  database  knowledge  on  forensic  science,  social
media management, etc. It was also emphasized that the Policy should
envisage creation of a knowledge database about lessons learnt in the
field and good practices followed.  It  should also facilitate research in
Police related issues for officers on a long-term basis. The presenters
advocated that mandatory training for subordinate personnel should be
linked to increase the scope of career progression. 

 
The presenters proposed the following parameters for development

of training infrastructure:
i. Clearly defined tiers of training institutions apart from one Centre of

Excellence 
ii. Better selection processes for trainers as well as the head of the 

institute 
iii.Devising domain related verticals for training issues and content 

development 
iv.Involvement of cross-domain experts in Police training 



v. Improvement in infrastructure of training institutions including better
accommodation facilities for faculty and trainees, state of the art 
classrooms, etc. 

vi.Interaction between Police Training Colleges and academia for 
attracting talent. Signing of MoUs with leading universities should 
be considered 

vii.Regular conduct of awareness programmes on emerging 
challenges like cybercrime 

viii.Earmarked separate budget for Police training purposes with 
provision for revision/enhancement on periodical basis. 

ix.Standardization of training norms between different Police training 
institutions based across the country 
 
Further,  referring  to  the  issue  of  creating  master  trainers  for

deployment in training institutions and incentivizing training to attract the
best  talent,  the  presenters  underscored  that  appropriate  selection
processes should be followed to choose the right trainers. Advocating for
gender neutrality in selection of trainers, they endorsed that trainers with
specific  skills  and  experience  should  be  engaged  at  positions  where
she/he can contribute most optimally based on their skillset. They also
suggested that the Police Training Policy should specifically provide for
domain-based  trainer  exchange  programmes  between  training
institutions.  Apart  from  stressing  on  the  need  for  development  of
adequate training infrastructure, the presenters asserted that no training
was  desirable  in  a  vacuum and  hence  a  mechanism for  proper  and
healthy interaction between Police Academies/Centres and academia as
well  as  awareness  programmes on  emerging  challenges  should  form
part  of  the  proposed  Police  Training  Policy.  Besides,  they  also
highlighted the issue of inadequate funds for training and advocated that
the same should also be taken care of by the Police Training Policy. 

 
Referring  to  the  Prime  Minister’s  vision  of  SMART  Police,  they

further suggested for development of smart classrooms, internet/wireless
connectivity for video conferencing, extensive use of training films/videos
and  blended  training  methodology  for  adoption  by  Police  Training
Institutions. They also endorsed third party training impact analysis and
decentralization of  training at  Police Station level  apart  from including
significant case studies as part of the training curriculum. They also felt
that  dereliction  of  duty  by  an  Investigating  Officer  or  any  officer  that
includes either improper investigation or no investigation must be dealt
with under Section 166A of the IPC. 

 
The presentation by Group B, which dwelt upon the topic ‘Trainer



Development Programme (TDP)’, was made by Shri Ashok Juneja and
facilitated by Shri YP Sharma. During the presentation, the presenters
proposed the concept  of  Systematic  Approach to  Training (SAT)  and
defined  the  same  as  ‘the  systematic  development  of  the
attitude/knowledge/skills/behavioural patterns required by an individual to
perform  adequately  a  given  task  or  job’.  They  elaborated  that  SAT
involved improvement in performance based on four distinct stages:

i. Identifying training needs; 
ii. Planning and designing training curriculum; 
iii.Implementation of the training methodology devised based on 

identified training needs; and 
iv.Assessment of results 

 
The  presenter  highlighted  the  objectives  of  SAT  including

developing a pool of master trainers, embedding SAT in the process of
training  and  suggesting  the  way  ahead  for  TDP.  Dwelling  upon  the
existing system of TDP where training was a low priority area, trainers
were not domain experts, existing resources were either insufficient or
under-utilized, there was a marked resource crunch at the State level
and where TDP was not a priority for training institutions, the presenter
proposed that:

• There should be in-situ training of trainers at training institutions by 
BPR&D and DoPT 

• More subscription to DoPT sponsored TDPs at State level 
institutions 

• Extensive support from Government of India for creating a pool of 
master trainers at State level 

• Posting in training institutions should be based solely on merit 
• Retention of trainers for longer periods should be facilitated 
• There should be provision for special incentives for the faculty 

serving in training institutions 
 

Referring  to  the  Gore  Committee  recommendations  on  Police
training, the presenter emphasized that the Central government should
demonstrate  flexibility  about  outsourcing  a  pool  of  good  trainers  to
various States as and when needed. He also recommended for  fixed
tenure and posting of officers as faculty in training institutions based on
merit and domain expertise alone. He further recommended that master
trainers  particularly  on  subjects  such  as  IT,  cybercrime,  5G,  crypto-
currencies, drug peddling, drone attacks, etc., should be developed on
priority and their services should be utilized to the fullest to train not only
the young recruits but the existing strength too. 

 
The  presentation  of  Group  C,  which  deliberated  on  the  topic



‘Training Needs Analysis (TNA) for the Indian Police’, was facilitated by
Shri Inderjeet Mittal while the presentation was made by Smt. Anita Punj,
Director, Punjab Police Academy, Phillaur. During the presentation, the
presenter stressed upon the factors affecting the work environment of
the  Police  and  dwelt  upon  ways  and  means  to  introduce  training
interventions for enhancing performance keeping the training needs in
view. 

 
Reflecting  on  the  lack  of  incentives  and  recognition  and  poor

working conditions of the Police, along with inadequate training facilities,
she emphasized that in such a scenario, it was necessary that existing
infrastructure was optimally utilized. Flagging the emergent concepts of
data analysis & management, predictive policing, drone attacks, cyber
attacks and lone wolf  attacks,  she highlighted the need to encourage
team-based  rather  than  individualistic  training.  She  proposed
benchmarks for  formulating criteria  for  conducting TNA for  the Indian
Police, the salient features of which were:

• Framing of meritorious, objective criteria for posts 
• Peer review system to serve as a check/balance on efficiency 

skillsets 
• Specialization of investigation work for instance pertaining to 

homicide, crimes against women, bank frauds, economic crimes, 
digital crimes, terror related crimes, hate crimes, etc. 

• Adeptness in handling media/political/public pressure 
• Moral support/Expert help/Back-up 

 
          She also supported training interventions to bring about positive
changes in the behavioural skillset of Police personnel. Expressing that
such training should be futuristic, humanistic and holistic, she suggested
that the focus should remain on capacity building in media management,
victim/complainant  management,  witness  protection,  suspect
management  and  management  of  the  public.  She stressed upon the
need to  adequately  equip  the  Police  with  other  necessary  soft  skills,
apart from behavioural skills, such as communication skills, negotiation
skills, ethics & values and stress management skills. Besides, she also
flagged the issues of separation of law & order from crime investigation,
discouraging of non-registration of crime and proper supervision vis-à-vis
monitoring stress management in Police. 
 
 
 

SESSION 05
Theme: Skill Development: The Role of Coordination & Networking

 



The  Fifth  Session  of  the  Symposium,  held  on  the  theme  'Skill
Development: The Role of Coordination and Networking’, was moderated
by Shri Sanjay Mathur, Joint Director, CCTNS, NCRB.  

 
During  the  Session,  a  presentation  was  made  by  Shri  Gaurav

Kapoor,  Senior  Head,  Industry  Partnership,  CSR  Engagements  and
Media & Advocacy, National Skill Development Corporation (NSDC), on
the topic ‘Skill Development: The Role of Coordination and Networking’
wherein  he  dwelt  upon  the  role  and  achievements  of  NSDC  in
development of skills through networking. 
 

Shri Gaurav Kapoor, while discussing about the role of NSDC in
the skills ecosystem, informed that NSDC was envisioned to be a private
sector  led  body  driven  by  market  needs  and  dwelt  upon  a  series  of
instances  whereby  the  training  part  was  a  key  component  towards
enhancing  work  culture.  Having  conducted  workshops  on  skilling  at
different levels nationally and internationally under various schemes of
Ministry of Skill Development & Entrepreneurship, he spoke on the role
of NSDC in financing, sector-based skilling, counseling, market analytics,
international  collaborations  and  on  the  governance  of  Sector  Skill
Councils (SSCs) under the Ministry. 
 

Elaborating  on  the  rationale  for  skill  development  in  India,  Shri
Kapoor reasoned that it led to the unlocking of the huge demographic
dividend of the country, aided in tapping the large informal sector and
helped in addressing the issue of low participation of female labour force.
Referring  to  the  training  models  implemented  by  NSDC,  he  apprised
about the Fee Based Model where NSDC served as a catalyst and the
Grant Based Model & the Apprenticeship Model where it served as the
implementer.  He  explained  about  the  Pradhan  Mantri  Kaushal  Vikas
Yojana (PMKVY) which aimed at honing the skills of as many as one
crore people by March, 2020 and about MHA's Udaan scheme, a special
industry  initiative  for  addressing  economic  issues,  particularly  of  the
educated unemployed youth, in Jammu & Kashmir. 

 
Discussing about the role of SSCs, Shri  Kapoor informed of the

establishment of 37 SSCs with 600 representatives from the corporate
sector as associates and cited personalities such as Dr Naresh Trehan in
the  healthcare  sector,  Subhash  Ghai  in  the  media  &  entertainment
sector, Vandana Luthra in the beauty & wellness sector, etc., who were
associated  with  the  industry.  On  the  issue  of  implementation  of
government  schemes  by  NSDC,  he  explained  about  the  National
Apprenticeship  Promotion  Scheme  and  vocationalization  of  school
education under which the vocational training imparted in thousands of



senior  secondary  government-run  schools  in  Himachal  Pradesh  and
Haryana had been received  well.  He  opined  that  the  Rozgaar  Melas
organized across the country would help absorb the trained students by
providing them with suitable employment opportunities. 
 

Dwelling  upon  NSDC’s  technological  platforms  such  as  Skill
Development  Management  System  (SDMS)  for  candidate  lifecycle
management  and  Skill  Management  and  Accreditation  of  Training
Centres (SMART)  for  Centre  accreditation and affiliation,  he apprised
that  the  unified  Skill  India  Portal  provided  for  convergence  between
Central  Ministries and States across these platforms. Referring to the
technologies  of  the  future  such  as  Artificial  Intelligence,  Internet  of
Things,  Big  Data Analytics,  Robotic  Process Automation,  3D Printing,
Virtual  Reality,  Cloud  Computing,  Cybersecurity  and  Social  &  Mobile
Applications, he informed that NSDC had identified these 09 NextGen
technologies across 66 job roles. He further dwelt upon the YUVA Skill
Development  Programme  of  the  Delhi  Police,  under  PMKVY  and  in
association  with  NSDC,  which  was  being  implemented  across  22
locations in Delhi. Apprising that it was the responsibility of Delhi Police
to  handle  all  operational  issues  and  to  ensure  that  candidates  were
mobilized and infrastructure was provided.  He added that  NSDC was
responsible for providing induction kits & training material and monitoring
the quality of training being imparted. Informing that the YUVA Scheme,
which  focused  on  young  boys  belonging  to  BPL  category  who  were
prone to crime, had helped reduce the crime rate and nip the new crime
nursery in the bud, he added that about 9000 drop-outs and unschooled
boys  had  already  been  trained  under  the  scheme.  He  concluded  by
terming  the  YUVA  scheme  as  an  ideal  example  of  coordination  and
networking on skill development. 
 

Shri  Abhishek  Singh,  CEO,  National  e-Governance  Division
(NeGD), Ministry of Electronics & Information Technology (MeitY), made
a presentation on the topic  ‘Mandate of  NeGD on Capacity  Building’.
Discussing about NeGD’s efforts towards enabling digital transformation
through capacity  building initiatives,  he informed that  the goal  was to
transform  India  into  a  digitally  empowered  society  and  a  knowledge
economy. He further enlisted the ‘nine pillars of Digital India’ as under:
 

i. Broadband Highways 
ii. Universal Access to Mobiles 
iii.Public Internet Access Programme 
iv.E-governance – Reforming government through technology 
v. eKranti – Electronic delivery of services 
vi.Information for All 



vii.Electronics Manufacturing – Target net zero imports 
viii.IT for Jobs 
ix.Early Harvest Programmes  

 
He  further  dwelt  upon  the  changing  digital  profile  of  India  

and  referred  to  recently  launched  initiatives  such  as  Government  e-
Market  place  (GeM)  portal,  Electronic  Transaction  Aggregation  &
Analysis Layer (e-TAAL), Unified Mobile App for New-Age Governance
(UMANG), Common Service Centres (CSCs), etc. Discussing about the
Capacity Building (CB) Scheme of NeGD, he informed that it sought to
address the issues of lack of personnel with appropriate qualifications,
skillsets and expertise to manage large IT/e-Governance related projects
and the lack of appropriate institutional framework to handle a program. 

 
Highlighting  that  the  thrust  of  the  CB  Scheme  was  preparing

government  officers  to  leverage  technology,  Shri  Abhishek  Singh
apprised  about  the  State  e-Gov  Mission  Teams  (SeMTs)  across  36
States/UTs  which  were  aiding  towards  supplementing  capacities  by
aligning  States/UTs  with  Digital  India  initiatives  and  helping  them  in
adopting better practices & eGov standards. He added that 64% of eGov
projects  supported  by  SeMTs  in  the  States  were  reported  to  be
successfully implemented. Discussing about the existing and proposed
MOUs signed by NeGD with training partners such as IIPA, New Delhi,
IGNFA,  Dehradoon,  ATI,  West  Bengal,  etc.,  he  informed  that  the
bouquet of training programmes offered thus included familiarity courses
such as thematic workshops on digital payments & merging technology
and specialized short term programmes for digital project management,
apart from courses designed towards expertise such as MBA in Digital
Governance  &  Management  and  PG  Diploma  in  Cybercrime
Investigation & Digital Forensics. He also apprised about the Learning
Management System of NeGD, which was a platform for e-learning for
Government  departments  through  blended  trainings,  webinars,  virtual
classes, etc.
 

 
SESSION 06

Paper presentations on Best Practices
The  Sixth  Session  of  the  Symposium  involving  presentation  of

papers  on  best  practices  was  moderated  by  Shri  Atul  Karwal,  ADG,
CRPF.

During  the  session,  Ms.  Ashwati  Dorje,  Director,  Maharashtra
Police  Academy  (MPA),  Nashik,  made  a  presentation  on  the  topic
‘Autonomy in Governance - Maharashtra Police Academy’. Quoting the
definition of  institutional  autonomy given by Shri  D.  Subbarao,  former



Governor, RBI, as ‘the freedom to deliver on mandates defined by the
government  and in  consultation’,  she dwelt  upon the operational  and
infrastructural autonomy granted to the MPA recently. She apprised that
it  was  decided  vide  government  resolution  of  February  05,  2016,  to
register MPA as a society under the Societies Registration Act, 1860, to
draw a Memorandum of Association and related Rules for the same and
to  register  MPA as  a  trust  under  the  Maharashtra  Public  Trusts  Act,
1950. She further added that the implication of the said resolution was
that  MPA  could  generate  revenue  and  seek  tax  exemption,  accept
donations  including  under  Corporate  Social  Responsibility,  invest
money/hold  in  fixed  deposits  as  a  Trust  and  members  could  be
nominated & be under the purview of Charity Commissioner, Nashik. 

 
Ms. Dorjee emphasized the significance of a healthy budget which

was  an  important  determinant  of  the  quality  of  Police  training.
Highlighting the need for having a proper board for monitoring of budget
implementation,  she  informed  that  since  the  grant  of  autonomy,  a
separate budget head had been created for MPA. She added that the
Academy was thus subject to audit of all its existing resources/facilities
through a statutory auditor and that its annual budget was approved by a
duly constituted Board. She also informed about programmes organized
in MPA focusing on issues such as raising children, gender sensitization,
economic  offences,  cyber  threats  and  capacity  building  and  apprised
about  an  emergency  fund  of  Rupees  Five  Crore  demarcated  for
unforeseen  emergencies.  She  also  appreciated  that  an  executive
committee had been set  up in  the MPA for  assisting with day-to-day
functioning.  She  further  highlighted  that  infrastructure  had  immensely
improved in the Academy over the last 2 years with projects such as rain
water harvesting leading to reduced expenditure on electricity. 
 
          During the Session, Shri Bhrigu Srinivasan, ADG, Training, Bihar
Police,  made  a  presentation  on  the  topic  ‘State  of  the  Art  Training
Infrastructure - Bihar Police Academy, Rajgir’.
 

Briefing  the  gathering  about  the  state-of-the-art  Bihar  Police
Academy,  inaugurated  recently  in  December  2018,  Shri  Srinivasan
informed that since its establishment, the Academy had been catering to
the basic training needs of newly recruited Deputy Superintendents of
Police (DSsP) and Sub-Inspectors (SIs). Expressing that the Academy
had successfully come up after a long wait since the separation of the
State of Jharkhand from Bihar in 2001, he apprised that due to the Police
Academy being originally located in Hazaribagh, which now forms part of
Jharkhand,  officers  of  the  rump State  of  Bihar  were being trained at
Constable Training School, Nathnagar, Bhagalpur, till recently. 



 
Highlighting the fact that 35 percent of the recruits in Bihar Police

were women, he expressed that the Police leadership in the State was
aspiring to reach new heights with the assistance of BPR&D. He added
that  the new Academy was set  up as a ‘green building’  with a 1500
capacity auditorium and two parade grounds. He further apprised that it
offered  a  myriad  of  courses  on  various  topics  including  counter
insurgency, bomb disposal, etc., adding that it had the capacity to train
200 DSP level officers and 2,200 SI level officers.

 
A presentation  was also made during the  Session  by  Shri  M.C

Panwar,  IG,  Counter  Insurgency  and  Anti-Terrorism  (CIAT)  School,
CRPF, Shivpuri, MP, on the topic 'State of the Art Training Infrastructure
- CRPF Academy, Kadarpur, Haryana’.
 

Discussing  about  the  training  infrastructure  of  the  CRPF,  Shri
Panwar  apprised  that  apart  from  the  Academy  in  Kadarpur,  Internal
Security Academy in Mt. Abu and Rapid Action Force (RAF) Academy in
Meerut,  CRPF  had  08  Recruit  Training  Centres,  04  Central  Training
Colleges, 03 CIATs, an Institute of IED Management, a Dog Breeding &
Training School and a Central Training College (Telecom & Information
Technology). Emphasizing that posting in a training assignment was in
no way synonymous with so called punishment postings as it led to value
addition in the existing skillset of an officer, he dwelt upon the various
facilities and infrastructure available at the CRPF Academy in Kadarpur.
Apprising  about  the  state-of-the-art  class  rooms,  conference  halls,
simulated firing facility, laboratories, library, PT ground, parade ground,
artificial  rock-climbing area,  field  firing  ranges including baffle  ranges,
assault  course,  indoor  sports  complex,  gymnasium,  medical  facilities
including  physiotherapy  laboratory,  etc.,  he  added  that  a  Shaheed
Smarak,  CRPF  Museum,  café,  dry  canteen,  synthetic  courts  and  a
souvenir shop had also been set up in the Academy. Highlighting the
promotion of environment friendly practices, he informed that commuting
inside the Academy premises was through e-rickshaws or multi-terrain
bicycles  and  added  that  e-garbage  rickshaws  had  been  provided  to
maintain the cleanliness of the campus. Referring to emerging training
requirements,  he  expressed  that  the  CRPF’s  focus  would  be  on
strengthening the training for its Commando Battalion for Resolute Action
(COBRA) and RAF units as well as its training modules on Parliamentary
security and special duty training with Special Protection Group. 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SESSION 07
Theme: Optimal Utilization of Resources - Through Sharing and

Networking
 

The  Seventh  Session  of  the  Symposium,  held  on  the  theme
‘Optimal Utilization of Resources: Through Sharing and Networking’ was
moderated by Shri Karan Singha, DG, Training, Tamil Nadu.
 

During  the  Session,  a  presentation  was  made  by  Shri  Arun
Sarangi, ADG, Training, Odisha, wherein he discussed about the various
types  of  Police  training  including  basic  training,  in-service/specialized
training,  special  trade  training,  special  forces  training  and  trainer
development training. Underscoring the need for changing the mindset
so as to foster meaningful partnerships amongst States/UTs and CAPFs,
he  cited  the  example  of  the  directory  DIPTI  and  emphasized  upon
mapping of resources of each organization. He further proposed setting
up of a Central/Regional mechanism for smooth sharing of resources.
Apart from partnering in sharing of physical infrastructure, he stressed
upon sharing domain expertise of trainers through webinars and other
online resources between agencies. In this regard, he appreciated the
concept  of  e-Ustad  as  a  centralized  e-learning  portal  and  urged  that
development of similar portals be encouraged at the State/UT level as
well so as to make training more accessible and cost effective. 

 



Mooting the idea of a National Police Training Grid as a formalized
architecture  for  cross  institutional  coordination,  Shri  Sarangi  strongly
advocated  for  regular  trainee  exchange  and  faculty  exchange
programmes  between  Police  Training  Institutions.  He  further
underscored the need to conduct Regional Symposia on the lines of the
National Symposium of Police Training Institutions. He further proposed
that the BPR&D should consider launching a National Training Bulletin
and  also  work  towards  designing  a  ‘Developing  Specialist  Trainers
Scheme’  which  could  be  integrated  with  the  existing  Developing
Specialist  Investigators  (DSI)  Scheme.  Recommending  that  it  was
imperative for Police training to be considered an area of utmost priority
by all States/UTs, he suggested that training should form a component of
Police Reform and should be suitably incentivized.  
 
 
 

Shri  Mukul  Goel,  ADG,  BSF,  in  his  presentation  during  the
Session, identified several areas of cooperation between Police Training
Institutions  such  as  exchange  of  domain  trainers  &  training  material,
allocation of  seats  in  specific  courses through BPR&D,  field  visits  for
research work,  infrastructure for  off-site training,  training of  trainers in
specialized subjects and sharing of best practices.

 
Shri Goel enlisted the various courses conducted at the training

facilities of BSF for utilization by other CAPFs or State Police forces. In
this  regard,  he  informed  in  detail  about  the  courses  held  at  BSF
Academy,  Tekanpur,  Training  Centre  &  School  (TC&S),  Hazaribag,
Central School of Weapons & Tactics (CSWT), Indore, Central School of
Motor Transport (CSMT), Tekanpur, National Training Centre for Dogs
(NTCD), Tekanpur and the various Subsidiary Training Centres (STCs)
situated in different locations across the country. He further proposed a
road map for cooperation between training institutions with the following
significant points:
 

• Visiting each other’s training establishments 
• Faculty exchange programmes 
• Identification of domain experts and their utilization 
• Inter-linking of training establishments 
• Identification & development of common training material 
• Sharing of training material 
• Offering vacancies on demand for specific courses 
• Training of Trainers in specified subjects 
• Harnessing training facilities 
• Websites of all institutes should have: 



 Course schedule 
 Joining instructions 
 Profile of instructors 
 Course material 

 
Shri  Goel  also  identified  the  roadblocks  that  hamper  smooth

networking between institutions such as silo  syndrome, lack of  intent,
lack of continuous dialogue and self-preserving attitude. He highlighted
that it was imperative for all institutions to appreciate the need to harness
techniques  and  means  for  imparting  good  training  at  every  level,
available with sister agencies, for the benefit of all the stakeholders. 
 

During the Session, a presentation on the theme was also made by
Smt. Anita Punj, IG, Director, Punjab Police Academy, Phillaur, wherein
she discussed about the various training resources available with Police
Training  Institutions  by  broadly  classifying  them into  three  categories
namely infrastructural resources, trainer resources and training material.
Highlighting  that  the  issue  of  sharing  of  infrastructure  had  been
discussed at length during the Symposium, she urged the participants to
focus  on  sharing  domain/trainer  resources  and  training  material.
Proposing a strategy for sharing trainer resources, she stated that such
sharing  of  domain  expertise  assumed  significance  particularly  while
developing master trainers, during modular training and while designing
training programmes to cater to specific requirements. 

 
On the issue of sharing training material,  Smt. Punj extolled the

portal e-Ustad and urged for making it a more robust platform. She also
urged Police Training Institutions to develop training material which could
be  shared  between  agencies  through  e-Ustad.  She  added  that  the
training material should comprise of brief points instead of booklets which
were not reader-friendly and hence were not well received. She further
highlighted the need to share good practices in training and suggested
that a Session on the topic should form part of the National Symposium.
She also seconded the proposal  of  Shri  Arun Sarangi  for  conducting
Regional Symposia of Police Training Institutions prior on the lines of the
National Symposium. 
 

The final presentation during the Session was made by Shri Jagbir
Singh, IG, Training, CISF, wherein he emphasized that both CAPFs and
the State/UT Police  had overlapping training requirements  particularly
with  regard  to  training  material,  human  resources  and  logistics.  He
endorsed  sharing  of  training  resources  of  CAPFs  and  State  Police
Training Institutes located in a particular State/region including training
calendar,  specialized  equipment,  specialized  faculty,  third  party



assessment  of  the efficacy  of  training,  best  practices  and conduct  of
various events pertaining to training & sports. On the human resources
front, he emphasized development of master trainers for upgradation of
capacities in the fields of crime investigation, public interface & soft skills,
IT  & cybercrimes,  security  of  vital  installations,  disaster  management,
etc.  Referring  to  issue  of  sharing  of  logistics,  he  highlighted  that
infrastructure  available  with  State  Police/CAPFs  at  various  Command
Centres  or  Frontier/Sector/Zonal  headquarters,  including
accommodation, training & sports facilities, firing ranges, etc., should be
made available to sister organizations. 

 
Underscoring the fact that it was neither possible nor feasible for a

single entity to develop specialization in all fields, Shri Singh highlighted
that every force had developed an edge in certain fields and that sharing
of such expertise was imperative for the benefit and empowerment of
Police personnel across the country. Enumerating the positive outcomes
of such sharing & networking, he expressed that it  would bring about
uniformity in Police response towards internal security challenges while
bringing down the burden on the Government exchequer. He added that
it would also lead to efficient utilization of existing training infrastructure &
manpower apart from developing the much desirable bonhomie between
State  Police  and  CAPFs.  He  also  appreciated  the  ‘Hub  and  Spoke’
Model  for  Police  Training  Institutions  which  the  BPR&D  was  in  the
process of finalizing and expressed that if implemented, the Model would
be  a  milestone  in  building  capacities  in  specialized  skills  through
research  and  knowledge  sharing.  He  further  dwelt  upon  the  training
courses conducted by the training facilities  of  CISF such as National
Industrial  Security  Academy (NISA),  Hyderabad,  Dog Training  School
(DTS),  Ranchi,  and  the  various  Regional  Training  Centres  (RTCs)
located across the country,  for  the benefit  of  sister  organizations and
identified the areas of expertise where CISF was in a position to share
specialization including industrial security, aviation security, VIP security
and disaster management. He informed that training courses had been
offered/conducted by CISF to/for  State Police and other organizations
including UP Police, MP State Armed Force, MP Jail Prahari, Rajasthan
Police, Rajasthan Jail Prahari and Railway Protection Force during 2018
and 2019.   
 
 
 
 
 
 
 
 



 
 
 
 
 

 
VALEDICTORY SESSION

 

          The  37th National  Symposium  of  Police  Training  Institutions
concluded with the Valedictory Session wherein Shri Rajiv Jain, former
Director, Intelligence Bureau (IB), was the chief guest. 

 
During the session, Shri V.H Deshmukh, ADG, BPR&D, presented

the Conference Report highlighting the prominent recommendations of
the two-day Symposium.  The ADG dwelt  upon the deliberations held
during  each  Session  and  apprised  about  the  significant  resolutions
adopted for improving Police training methodologies and processes. 

 
Referring to Session 01, held on the theme ‘Optimizing Capacity

Building: Through Partnership & Collaboration’, the ADG informed that
the Session had resolved that:

i. training syllabus should be revised periodically in conformity with 
the emerging threats and challenges; 

ii. capacity building can be divided into two parts namely training & 
knowledge management; and 

iii.blended learning methodologies & e-learning should be introduced 
in Police Training Centres. 
 
He  further  informed  that  Session  02,  held  on  the  theme

‘Understanding the Learner’s Psychology’, had resolved that: 
i. training can be made more effective by incorporating two key 

points namely excellent feedback and constructive communication; 
ii. factors such as aptitude, culture, personal circumstances, learning 

style, etc., have a considerable impact on adult learning; 
iii.there is a need to revisit the process of learning and training so that

training can be imbibed by Police personnel in real-life situations; 
and 

iv.a work and motion study was needed to analyze the actual tasks 
being undertaken in a Police Station and other units by various 
ranks. 
 
Apprising  that  Session  03  involved  Group  Discussions  with

participants  being  divided  into  three  syndicates  to  deliberate  upon
different  topics  namely  Police  Training  Policy,  Trainer  Development
Programme and Training Needs Analysis for the Indian Police, the ADG



informed  that  in  Session  04,  the  three  syndicates  had  made
presentations based on the Group Discussions.  He added that  during
Session 04, it was resolved that:

 
i. there should be systematic development of attitude, knowledge, 

skills and behaviour patterns required by an individual to perform a 
given task; 

ii. Trainer Development Programme should be given priority by 
Training Institutions and Academies; 

iii. in-situ training of trainers by feeding institutions such as BPR&D 
and DoPT should be undertaken; and 

iv.special incentives for the faculty posted in training institutions 
should be adequately taken care of. 

 
Informing  that  Session  05  was  held  on  the  theme  ‘Skill

Development:  The  Role  of  Coordination  and  Networking’,  the  ADG
enlisted the resolutions of the Session as under:

 
i. partnership with skill development agencies as an aid to skilling of 

Police forces needs to be encouraged; and 
ii. customized blended learning was a viable option to cover a greater

population of the Police forces for imparting training. 
 

Dwelling upon Session 06 which involved presentation of papers
on best practices by ADG (Training), Bihar, Director, Maharashtra Police
Academy,  Nashik  and  IG,  CIAT  School,  CRPF,  he  enumerated  the
resolutions of the Session as under:

 
i. financial and functional autonomy was the key for strengthening the

capacity building ecosystem as it led to need-based and timely 
decision making; 

ii. willingness to excel was the most important aspect for constant 
upgradation of facilities and infrastructure; and 

iii.the layout of training institutions must be prudently planned for 
optimum utilization of the available land and the built infrastructure. 

 
Referring to Session 07 held on the theme ‘Optimal Utilization of

Resources: Through Sharing and Networking’, the ADG informed that the
Session had resolved that:

 
i. good practices in training should be shared expeditiously and on a 

continuous basis; 
ii. training material should be developed periodically and shared on a 

continuous basis; 



iii.change in mindset through meaningful partnerships and 
relationships amongst States; and 

iv.training integration as an area of Police reform and incentives 
thereon. 
 
He also  informed  about  the  release  of  the  directory  DIPTI,  the

Revised  Drill  Manual  in  Hindi  language and a  Compendium of  Court
Judgements  by  Smt.  Archana  Ramasundaram  during  the  inaugural
session of the Symposium. 

 
    Delivering his address on the occasion, Shri VSK Kaumudi, DG,

BPR&D, welcomed the chief guest and thanked him for agreeing to be
part  of  the  Valedictory  function.  Stating  that  the  last  two  days  had
witnessed deliberations on issues related to capacity building for training
the  huge  number  of  Police  personnel  in  different  States  and  Central
Forces,  he  informed  that  the   resolutions  passed  in  various  working
sessions  would  be  circulated  to  all  the  States/UTs/CAPFs/CPOs.
Expressing that these resolutions would provide the basis for formulation
of  the  Police  Training  Policy,  he  hoped  that  it  would  also  eventually
succeed in shaping the way trainers perceive their roles & responsibilities
and  help  them  in  improving  delivery  in  their  respective  Police
organisations.  He  added  that  it  was  heartening  to  witness  the  active
participation  of  representatives  from far-off  States/UTs  like  Nagaland,
Kerala  &  Ladakh  during  the  Symposium.  Observing  that  the  wide
spectrum of  challenges  faced  by  the  Indian  Police  Forces  called  for
excellent  training environment,  methodology and content,  he apprised
that the BPR&D, as the nodal agency, had been mandated to build a
network for furthering the common cause of capacity building for all the
Police  organisations  at  both  the  State  as  well  as  Central  levels.  He
appreciated that it had been possible to connect with multiple outstation
units  including  those  from  Kerala,  Mysuru,  Shillong,  Hyderabad,
Udhampur (J&K), Raipur, Andaman & Nicobar Islands, including National
Police Academy, Telangana State Police Academy, Railway Protection
Special  Force  &  Railway  Protection  Force  and  Internal  Security
Academy,  CRPF,  Mount  Abu,  among  others,  through  the  medium of
Training Portal during the Symposium and termed the same as a major
technological  leap.  He  added  that  such  technology  demonstration  by
NeGD would prove to be a boon for integrated e-learning which was both
quick and cost effective. 



Referring to the deliberations held during the Symposium, the DG,
BPR&D, stated that the concepts shared by CSC & Jnana Prabodhini,
Pune,  the  request  for  handholding  in  Police  training  from  foreign
countries  as  explained  by  the  Joint  Secretary,  MEA,  and  the
recommendations by various Group Discussion teams on Police Training
Policy, Trainer Development Programme & Training Needs Analysis, had
the capacity to catapult the country’s potential to the next level, on the
basis of scientific and empirical studies in different training related fields.
Apprising  that  the  BPR&D  had  undertaken  the  exercise  related  to
‘Assessment of Utility of Police Training Institutions’ and recommended
the ‘Hub & Spoke’ Model for the CAPFs, to develop them as Centres of
Excellence, he added that the organisation had brought out the directory
DIPTI during the Symposium, which would enable various States and
Central  agencies  to  share  their  resources.  Mentioning  that  while  the
discussion on National Training Policy had included the training needs in
great  detail,  he  endorsed  that  it  was  crucial  that  suitable  trainers  be
developed  for  the  Police  Training  Institutions,  apart  from  providing
adequate infrastructure and equipment at such centres. He underscored
that the climate of training must be positive and energising for both the
trainers and the trainees. 

Stating  that  the  test  of  efficiency  of  Police  in  crime  work  was
ultimately measured by success or failure in the trial of cases, the DG,
BPR&D, asserted that rule of law and role of Criminal Justice System
should also guarantee that the culprit should not walk free once Police
have detected a crime,  especially  in  grave cases such as rapes and
murders.  He added that  BPR&D training institutions had been tasked
with following the case study method with special emphasis on analysing
the quality of investigation, its strong points as well as shortcomings. He
further informed that  a detailed analysis  of  court  judgements in grave
offences  had  been  included  in  BPR&D’s  training  syllabus,  including
those under  POCSO and NDPS Act,  so that  both legal  and scientific
theories of investigation as well as their practical outcomes were studied
by the trainees and they improve as investigators and prosecutors. 

Extolling  the  efforts  of  the  chief  guest  in  giving  shape  to  the
National Police Memorial, the DG, BPR&D, observed that it had become
a landmark for Delhi and a regular place of pilgrimage for visiting Police



personnel and their families. Informing about the Revised Drill Manual in
Hindi language, released earlier during the Symposium, after a gap of
five years, he apprised that a chapter on Commemoration Day Parade,
which was not there earlier,  had also been included in the same. He
concluded his address by stating that the BPR&D would look forward to
active  follow-up  by  the  States/UTs/CAPFs/CPOs  regarding  the
resolutions of the Symposium summed up earlier by the ADG, BPR&D.
He expressed his gratitude to the august gathering and appreciated the
contributions  of  the  participants,  domain  experts  and  master  trainers
during the Symposium.  

Delivering the valedictory address on the occasion, Shri Rajiv Jain,
while congratulating the participants of the Conference for taking up the
onerous responsibility  of  training more than 20 lakh personnel  of  the
State/UT Police forces, CAPFs & CPOs, appreciated the DG, BPR&D,
for  selecting  the  theme  ‘Optimal  Utilization  of  Resources:  Through
Sharing  and  Networking’  for  the  37th National  Symposium  of  Police
Training Institutions. 

 
Recalling  his  recent  experience  during  an  interaction  with  a

businessman/publisher  of  various  magazines  on  diverse  topics,  Shri
Rajiv Jain informed that the gentleman preferred to refer to himself as a
creator  of  communities  as  against  being  called  a  businessman.  He
elaborated  that  such  publications  offered  the  communities  concerned
with  a  platform to  write  about  each  other  or  about  relevant  topics  &
issues and also interact  with each other in a more intensive manner.
Informing that the same gentleman had also launched a publication on
Police and more recently on the legal profession for facilitating interaction
within these professional communities, he explained that there was an
urgent  need  for  individuals  from  similar  professional  backgrounds  to
engage more intensively. Asserting that Police was already a community
functional under a leadership which belonged to a uniform Service, he
added that tools such as CCTNS further served to integrate the Police
force of the country. He advocated for making more concerted efforts
towards integration and reiterated his appreciation to the DG, BPR&D for
the  appropriate  selection  of  the  theme  of  the  Symposium.  He  also
cautioned against the undesirable fallouts of interdependence amongst
various  agencies  as  long  pendency  of  financial  bills  on  the  part  of
beneficiary agencies was not unprecedented.

 
Emphasizing the need to synergize far more than was being done

at present, Shri Rajiv Rain advocated that the Police Manual of all the



States of the country should by and large be common with some room
for local  considerations.  He added that  likewise the Jail  Manual of  all
States should also be uniform. He informed that nearly a decade ago, IB
had brought out a Model Special Branch Manual as most States did not
have a such a Manual in place at that time.

 
Recalling an instance where the Prime Minister, while reminiscing

about his tenure as Chief Minister (CM) of Gujarat, had mentioned about
lack of  English-speaking  policemen in  the  State  and his  endeavor  to
request the Chief Ministers of the North Eastern States to send a few
Police personnel, well-versed in English, during the tourist season in lieu
of payment. Expressing that the idea behind the request was to facilitate
interaction  between  officials  belonging  to  diverse  regions  as  well  as
intermingling of cultures, the PM had informed that the response to his
request  was unexpectedly poor.  Shri  Rajiv  Jain appreciated that  ever
since his tenure as CM, the Prime Minister had envisioned ways and
means  to  capitalize  on  the  existing  resources  by  synergizing  the
strengths  available  and  urged  that  a  similar  approach  should  be
employed in training institutions as well.    

 
Referring to the example of IB where existing training capabilities

were burdened on account of mass recruitment, Shri Rajiv Jain apprised
that  in  order  to  ensure  that  in-service/refresher  courses  for  existing
personnel do not suffer in this scenario, an effort was made to identify if
any  State  had  developed  e-learning  content  with  capsule  courses  of
approximately thirty minute duration to cater to the training requirements
of in-service personnel. Lauding the e-learning module of Maharashtra
Police where it was possible to score/assess trained personnel online, he
suggested that a similar module be set-up by BPR&D as well, keeping
the huge demand on training resources in perspective. He concluded his
address by congratulating the DG, BPR&D and his team, for selecting an
appropriate  theme  for  the  Symposium  in  this  age  of  Information  &
Communication Technology.

 
The  Valedictory  Session  concluded  with  the  Vote  of  Thanks

proposed by Smt. Anupama Nilekar Chandra, IG, Training, BPR&D.
 

***
 
 
         

          
          
 
 



 


